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KnactepHbie opraHu3anMu M KjacTepHas NoJuTHka B IepmaHmnu:
CTPYKTYPA M ONBIT

Jlannast myOnukanusi mpeyiaraeT 0030p OIbITa MOAJEPKKH KIaCTEpOB B
I'epmanum, paccMaTpuBaeT MHOTOOOpaswe W THOKOCTH JaHHOTO WHCTPYMEHTA.
Omnmcanne pe3ynbTaToB KIACTEPHOW MOMUTUKHU IOTONHSIOT JaHHEIC, TTOTyYeHHEBIE B
XO/IE IBAITIOAIINY OTHOTO M3 BaYKHBIX MHCTPYMEHTOB KJIACTEPHOU NONMTHKY [ epMaHnu
— Konkypca Benymux KiaacTepoB. 3/1eCh jKe IIPUBOJSTCS OCHOBHBIC XapaKTEPUCTHKA
KiactepHoro naHamadTa I'epmManmm, paccMaTpPHBAIOTCS CTPYKTYpHBIE CBOHCTBA
KJIaCTEPOB M IPOTEKAIOUIME B HHUX IPOILIECCHI; OCBEIIAETCs POIJIb TOCyJapcTBa B
KJIACTEpHOH MOJUTHKE, 0COOCHHOCTH M MEXaHU3MBbl (YHKIMOHHPOBAHUSI
TOCYIapCTBEHHON MOAMEPKKH KIACTEPHOTO PAa3BUTHA, a TAaKXKe OI[EHKa ce
3G PEKTUBHOCTH; ConepKaTcsi Hanboyiee BaKHBIE BBIBOJIBI M3 OIMbITA ITOIACPIKKU
KJIACTEPHOT'O PAa3BUTHS TePMAHCKOW SKOHOMHKH.

W3nanne OpHEHTHPOBaHO Ha CIELUHUAIUCTOB cdepbl OM3HEca M OpPraHOB
TOCYIapCTBEHHOTO YIPaBICHHSA, CTYACHTOB, aCIHPAHTOB M TIperogaBaTreicit
SKOHOMHUYECKHX (PaKyIbTETOB YHUBEPCUTETOB M SKOHOMUYECKHX BY30B.
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BBEJIEHUE

Eme B xonne XIX-ro Bexa Anbshpen Mapiian odpaTui
BHUMAaHHE HA TO, YTO MACATENbHOCTb NPEINPUATUNH YaACTO
KOHIIGHTPUPYETCSI B TEPPUTOPHAIIbHBIX Kilactepax. Wnes
WCIIOIB30BaHUSI TOCYAAPCTBOM KJIACTEPOB U UX MPEUMYIIECTB
JUISL TIOJIEPKKU DKOHOMHUYECKOW AaKTUBHOCTH 3HAYUTEIBHO
MOJIOJKE U CBfI3aHA, B YACTHOCTH, C pabOTaMU aMEepUKAHCKOTO
skoHomucta Maiikna 3. Iloprepa [1, 2]. HMmenHo oH
pazpabdoTran COBPEMEHHYIO TEOPUIO KJIAaCTEPOB c
MIPOU3BOICTBEHHO-D)KOHOMHYECKOW TOYKU 3PECHMS M yKa3al Ha
IPEeUMYIIECTBA, BBITEKAIOIIHE u3 COTpYJIHUYECTBA
IIPEANPUATHN.

Oror moxaxox ObUT  3aMEYEH  MOJWTHKAMH U
YAUBUTEIBHO OBICTPO PACIPOCTPAHUIICS TIOYTH IO BCEMY
mupy. C cepegunbl 1990-x rr. B I'epmanuum B pamkax
MOJINTUKU SIKOHOMHUYECKOTO Pa3BUTHS pealin3yeTcs MOAAEpKKa
NPEINpUATHA W WHHOBAaUMKA 3a CYET CO3JaHUSI CETEBBIX
CTPYKTYP PETHOHAIBHBIX aKTOPOB B ()OpPME KITaCTEPOB.

[Ipu »TOM, C OJHOW CTOPOHBI, CTUMYJIUPOBAHUE
pa3BUTHSl PETHOHANIBHBIX KIJIACTEPOB U CETEBBIX CTPYKTYP
SIBJISIETCS. KOMIIOHEHTOM PErMOHAJIBHOTO 3KOHOMHUYECKOTO
pa3BuTHS, C JPYrOd CTOPOHBI, CYHIECTBYIOT (eaepaibHbIe
IpPOrpaMMBbl, KOTOpBIE MOIICPKUBAIOT pa3BuTHE
pPErMOHANIbHBIX  KJIACTEPOB c HEIbI0  JOCTHXKEHHS
MaKpOIKOHOMUYECKUX LieJiel (HampuMep, B paMKax KOHKypca
buoperno, HampaBleHHOTO Ha TOIJIEPKKY PETHOHATBHBIX
OMOTEXHOJIOTHYECKUX KJIACTEPOB).

Pa3Butue kilacTepoB B HACTOsILIEE BpEMsl SBISIETCS
BaXHOM COCTAaBHOM YacThIO TMOJUTHUKA HSKOHOMHYECKOIO



Pa3BUTHUS U MOJJACPKKU WHHOBALIUNA, KOTOpasi pean3yeTcs: Ha
pEruoHAIEHOM, 3e€MEJIbHOM U (hesiepabHOM YPOBHSX [3].

Jannas nyOnukauus —mOpegiaraeT  0030p  OIbITa
NOAJNEPX KU  KiactepoB B ['epmanum, paccmaTpuBaer
MHOT000Opasue M TMOKOCTh JaHHOTO WHCTpyMeHTa. OnucaHue
pe3yNbTaTOB KJIACTEPHOM MOJUTHUKH JOTOJHSAIOT JaHHbIE,
MOJIyYEHHbIE B XOJ€ HBaJI0AlMM OJHOTO M3 BaXKHBIX
WHCTPYMEHTOB KJjlacTepHoU nonutuku ['epmannn — Konkypca
Benyuux kinacrepoB (KBK).

KBK — OCHOBHOW »JJ€MEHT CTpPAaTeTHH pa3BUTHUSA
BBICOKMX TexHojoruii B [I'epmanun. Ero uenp — uyepes
MOJIEPKKY «KIIACTEPOB IMPEBOCXOJCTBa» B cdepe HayKu U
SKOHOMHUKH J1aThb HWMIIYJIbChl [l WMHHOBalUMd M, B WTOrE,
o0ecrieynTh  CO3JaHHE  J00aBICHHOH  CTOMMOCTH U
AKOHOMUYECKHUH pocT [4], [21].

B  ganHoit myOnukanmMM  TPUBOJSATCS  OCHOBHBIE
XapakTepUCTHKU  KiacTepHoro  nanamadrta ['epmanum,
paccMaTpuBalOTCA CTPYKTypHBIE CBOMCTBA KJIAaCTEPOB U
MPOTEKAIMe B  HUX HPOLECCHl;  OCBEUIAETCS  POJib
rocyapcTBa B KIACTEPHOM TMOJIUTHKE, OCOOCHHOCTH U
MEXaHU3MBI (GYHKITMOHUPOBAHHUS rocyJJapCTBEHHOM
MOAJICPKKH KJIACTEPHOTO pa3BUTHS, OLICHKa ee
3¢ PeKTUBHOCTH W ACHCTBEHHOCTH; COIEpKaTcs Hambosee
BAJKHBIE BBIBOJIBI U3 ONBITA MOJAEPKKH KIACTEPHOIO Pa3BUTHS,
a TakKe W3BJICUCHHBIE YPOKH, KOTOpPhIE HEOOXOIUMO
YYUTHIBAThH B Oy IyIIEM.



1. Knacrepusbie vHUIMATUBLI B ['epMannu
1.1. Knacrepuslii Janamagr I'epmanun

Jis uccnenoBanus kinactepHoro ganamadra 'epmanuu
CHavyasia He0OXOJIMMO OTIPENICIHUTHCS, Kakue (eHOMEHbI Oy IyT
HAXOJUThCS B IIEHTpe BHUMaHUs. [Ipex e Bcero noTomy, 4to B
paMKax JUCKYCCMHM O KJIACTEpPHOW IIOJIUTHKE OCHOBHBIE
MOHATHSL  MCIOJNB3YKOTCS  MHOTAA B HEOJHO3HAYHOM
TOJIKOBAaHUHU, YTO OCJIOKHSAET KaK caMy IUCKYCCHIO, TaK M
BOCHPHUATHE OTIBITA.

Knacrep, Kkak TeppUTOpHANbHYI0  KOHLEHTPAIHIO
NPEANPHUATHM U HCCIEN0BATENbCKUX YUPEKICHUM, 4acTo He
OTJIMYAIOT OT KJIACTEPHBIX MHUIMATHUB, KOTOPbIE MPETEHAYIOT
Ha poJIb  MpPEJICTaBICHHs  3TUX  KIACTepoB, M  OT
OpPraHU3alMOHHBIX  CTPYKTYp, KOTOpble  BO3HHMKAalOT B
pe3yJbTare 00beTMHEHUS pEeruoHaNbHbIX aKTOpOB
(xkmactepHbIX opranuzanuii). O630pHas cxema 1 pazbsicHseT
MIOHSTHSI, 3HAYUMBIE JUISl 3TOU CTaThU.

O630opHas cxema 1. KinacrepHble MHUIIMATHBBI, KJACTEPh,
KJIACTEPHBbIA MEHEeIKMEHT

Krnactepbl, Kkak TeppUTOpHAlbHAsS  KOHIICHTPAIUS
NpeanpusaTHiA (M HMCCIeNOBATEeIbCKUX YUPEKACHUH), YacTo
BO3HUKAIOT MPAKTUYECKH 0€3 TOCYJapCTBEHHOTO BO3ICHCTBHSL.
OOBIYHO B PKOHOMHUYECKOM CMBICIIE TIOJI TIOHATHE «KJIACcTep»
noAmaaarOT IMPEATIPUATHUA, KOTOPBIC HAXOAATCA B JAUAIIa30HC
100 kM BOKpYyr KJIACTEpPHOTO Sapa M B3aUMOJCHCTBYIOT IO
JTUHUY [ETIOYKHU CO3/IaHUsI CTOUMOCTH.




KnacrepHas moiuTHKA: TOCYJapCTBO  HCIOJB3YET
UMEIOIINECS  SKOHOMHYECKHE  CTPYKTYphl  C  IIEINBIO
CTUMYJIUPOBAHUS SKOHOMHYECKOTO pa3BUTHUSA (m
MHHOBAIlMOHHOW JWHAMHKH). [Ipy 3TOM MOHATHE «KIIAacTep»
3a4acTyl0 pacCMaTpPHUBAETCS MparMaTHYECKH, TaK YTO MHOTAA
Ja’ke KOOTIEPAIIMOHHBIE CBSI3U MPENNPUATHH, PACIIONIOKEHHBIX
Ha OOJIBIIEM YJaJeHUH, KIACCU(PHUIMPYIOTCS KaK KiacTep
(mampumep, B baBapum, rae KiacTepbl  OXBaThIBAIOT
TEPPUTOPHUIO Beell penepanbHOM 3eMin).

KnacrepHas  uHUIIMAaTHBA:  aKTOphl HAa  MecTax
(mpennpuATHs, HWCCIEAOBATENLCKUE YUPESKACHUS, HWHOT/IA
oOpa3zoBaTeNbHbIE  YUPEXKICHUS)  OOBENUHSIOTCA.  OTH
KJIACTEpPHbIE MHHUIMATHBBI JIEHCTBYIOT 10 COOCTBEHHBIM
npaBuiaM. MX He cienyer myTaTh ¢ KIacTepaMu.

KnactepHas opranusainus: u3 OOBbEIMHEHUS aKTOPOB
BO3HHMKAE€T COBMECTHAasi OpraHu3allMOHHas CTPYKTypa C
KJIACTEPHBIM MEHEIKMEHTOM.

KnactepHblif MEHEJDKMEHT, B CBOIO OYepellb, UIMEET JBa

3HAYEHUS:

— MHCTUTYIMOHAIbHOE (manOouee 4acTo
IIPUMEHSEMOE OINpeAETIeHUE) — ONEPATUBHOE IMOApa3JeseHUe
(uacto B ¢opme OOO) kak dYacTb OpraHU3aALUOHHON
CTPYKTYpbl (UCHOJHSIOUIEE 3aJadl BHYTPU KJIacTEpHOU
OpraHM3alln);

— (YHKIMOHAJIbHOE — YIpaBJIEHWE OMNEPAaTUBHOU H
CTpaTeTUYECKOM  «pa3pabOTKOW»  KiacTepa; JalbHEHIIee
pa3BUTHE CIIO)KHOW OpraHU3allMi¥ HE3aBUCHMBIX aKTOPOB, B
9TOM 3HAQYEHHUU COTPYIAHMKH OpraHM3alUi-4JIeHOB KiacTepa
TaK)K€ BKJIIOUEHBl B KJIACTEPHBI MEHEI)KMEHT (Hampumep, B
paMKax 3acelaHuil pyKOBOJSIIMX OpPraHOB KJacTepa).




[IpoBenennsnii B 2013 1. ananu3 uaeHTUGUIUPOBAT HA
(dbenepalbHOM ¥ 3eMEIbHOM ypOBHiIX 640 KIacTEpHBIX
unuimatuB (puc. 1). Bce oHU cX0kKu MeXAy coO0W B TOM, UTO
HMEIOT MEXKPErHOHAJIbHOE 3HAYEHHWE M HUX TMOJJEpiKKa
MpecieyeT 1elb — CIIOCOOCTBOBATh Pa3BUTHIO (hefepabHbIX
3eMenb W/uinum pocty Ha ¢enepaibHoM ypoBHe. Crona He
BKJIIIOYAJIUCh  CYIIECTBYIOIIME  PETUOHAIbHBIE  CETEBBIC
CTPYKTYPBHI.

B mHacrosmee Bpemsi TpuBEIEHHAs BhINIE MHQpa
BKJIIOYAET, Hapsay ¢ 43-Ms «KiacTepaMu IMPEBOCXOJICTBAY,
OTOOpaHHBIMH paMKax MpOrpaMMbl MOJAepKKU « M HHUIMAaTHBA
MPeBOCXOJCTBa», 90 KiIacTepoB, OTOOPaHHBIX B paMKax
mporpaMMmbl  «go-cluster», OTBeYarOMMX  ONPEICICHHBIM
KQ4eCTBEHHBIM KPUTEPHUSIM W OTHOCSIIMXCA K JIy4YlIUM
HaI[MOHAJIbHBIM MHHOBAIIMOHHBIM KJIacTepam,
MOAJIEPKUBAEMBIM B pamkax Meponpuaruii denepaabHOro
MHUHHCTEPCTBA SKOHOMUKH U 3HepreTuku (PMID).

«Go-cluster» — oOCHOBHas mporpaMMa KJIACTEPHOTO
pazButusi denepaabHOTO0 MHUHHCTEPCTBA SKOHOMUKH (DMD),
KOTOpasi, TpPEeXJe BCEro, HampaBieHa Ha MOAJAECPKKY
Ka4eCTBEHHOTO  KJIACTEPHOTO  MEHeMKMeHTa.  Kaxabii
WHHOBAIIMOHHBIN Ki1acTep ['epMaHuy MOKET MO/aTh 3asiBKY Ha
BKJItOUeHUE B mporpammy «Go-clustery.

[IpueM B mporpamMmy 3aBUCUT OT COOTBETCTBHS
3asIBUTENISI CEMU KaU€CTBEHHBIM KPUTEPHUSIM:

1) npuBs3Ka aKTOPOB K WHHOBAIIMOHHOMY KJIacTepy
(KOTMYECTBO YICHOB);

2) coctaB  aKkTOpoB  KjacTepa  (y4acTBYMOIIUE
OpeAnpusiTHs, WX  pa3Mep, HaJu4yhe  CEPBUCHBIX U
HCCIIEI0BATENIbCKUX YUPEKICHHI);



3) peruoHanbHBIA (OKYC aKTOPOB Kiactepa (Iost
YJIGHOB, KOTOpbIE HaxoasTrcsa B paauyce 150 kM oT mrald-
KBapTHUPbI KJIACTEPHOU OpraHu3alim);

4) BO3pacT M OCHAIlIEHHE KJIACTEPHOI0 MEHEKMEHTa
(ron OCHOBaHHS OpraHM3alMM KJIACTEPHOIO MEHEIKMEHTa,
KOJHMYECTBO COTPYIHHUKOB);

5) BKJIIOYEHHOCTh TPYyNN aKTOPOB B YIpPaBICHUE
KJIacTepoM (OpraHbl, IPUHUMAIOIINE PEIICHHUs, IPEACTaBICHUE
IIPOLIECCOB MPUHATHUS PELICHUI);

6) HanMMuYMe KJIACTEPHOW CTpPATErMH M MEXaHU3MBbI €€
peanuzanuu (HaJIu4ue cTpaTernyeckoro JOKyMEHTa U Mpolecc
ero ¢opMUPOBaHUs, KOHIICTIIIHS IEPECMOTPA CTPATETUH ),

7) yCTOWYUBOCTD (uHaHCUpPOBaHUS (Hannuue
WCTOYHUKOB (DMHAHCUPOBAHMS, JOJs COOCTBEHHOTO YYacTHSs
aKTOPOB).

B ankere, xoTopas 3amoiHSETCSs B XOJl€ MPOLEIYPbI
MOJIaYu 3asiBKA, HEOOXOJHMMO JIaTh JETAJILHBIC OTBETHI HaA
BOIIPOCHI, Kacaroluecs: yKa3aHHbIX KPUTEPHUEB.

Kpome ToOro, Ha 3eMelbHOM YPOBHE YJAJIOCh
uACHTUGUIMPOBATh 413 KIacTepHBIX MHULMATHUB PA3TUYHON
HarpaBJIeHHOCTH. 387 M3 yKa3aHHBIX KJIACTEPHBIX WHUIIMATHB
YaCTUYHO TOICPKUBAIOTCS U3 OI0KETOB 3eMelb |5, ¢.100].

N3 640 xnactepHbIx MHUIMATUB 361 MOXKET CUUTATHCS
WHHOBALIMOHHBIMU KJIAaCTE€paMU, TaK Kak Il HUX XapaKTEePHbI
CJIEyIOIINE IPU3HAKU!

v’ 3ajeiicTBOBaHNE TIPEACTABHTEICH KaK HAYKH, TAK H

9KOHOMUKH;

v/ y4acTBYIOLIHE AKTOPHI COBMECTHO OCYIIECTBISIOT

HMWOKP 1 vHHOBaIIMOHHYIO AEATEIbHOCTD;

v’ OHH MMEIOT COGCTBEHHBbIIT CaiiT B WNurepnere.



KnacTtepHblit nanawadr,
Hos6pb 2013 1.
M Knacrepbi
npesocxoacTea (43)
[ go-Knactepsl (90)
[I 3emenbHsle knactepsi (387)
% Yuacthuku KBK (67)
X Mpouve (126)
Benyuwive
knactepsl (15)

Pucynok 1. TeppuropuaibHOoe pacrpeesieHue KIACTEPHBIX OpraHu3aluid B
Tepmannu. Mcmounuk: cobcmeennas paspabomka [5, ¢.101].

Kak cnenyer m3 puc.l, kiacTepHble MHMLIIAATUBBI B
HACTOSIEE BpeMs CYyIIECTBYIOT IO BCEH TEpPUTOPUU
['epmanuy, 4TO HE B MOCIEAHIOI0 OUYEPEAb CBSA3aHO C IIUPOKUM
pacnpocTpaHeHHEM KIaCTEPHOM MOTUTHKH.



KHaCTepHHC HMHUOUATUBBI UMCIOT SPKO BbIPAXKCHHYIO

TCPPUTOPHUAIIBHYKO KOHICHTPALMIO, 3HAYUTCIIbHASA HUX YaCTb
HaxOJUTCs BHYTPH WIH BO3JI€ TOPOJACKUX arjiomepanuil. Yacro
B OJTHOM PETHOHE B OJTHOM M TOW e TEXHOJOTHYECKOH cdhepe

pa60Ta10T HCCKOJIBKO HWHHIIMATUB,

KOTOPBIC TPECICAYIOT

YaCTUYHO HNCPCCCKAOMMUCC, YAaCTUYHO OTIUYHBIC IOpPYyr OT

npyra nemnu [5, ¢. 101-102].

O63opHast cxema 2. OTtaejibHble NPUMEPbI KJACTEPHBIX
HHUIMATUB U UX NPEJCTABJIEHHOCTh B HHTEPHETE

Ha3sBanue kJj1acrepHoit OcHoBHBIE Anpec
WHUIHATHBBI HanpasBJIeHHS], B
chepbl HHTEpHETE
AeSAITeTbHOCTH
Knacrepnas naumaTisa CBIpbE www.cluster
«Forst u. Holz Baden- JpeBECUHA -forstholz-
Wiirttemberg» JIeCHOE X03siicTBO | bw.de
JIECONIITbHAS,
MeOebHas
MPOMBIIJICHHOCTh
Knacrepnas naumaTusa CTPOUTENILCTBO U | www.cluster
«Worms» HEJBUXUMOCTH initiativewor
sHepreruueckue | ms.de
KOHIICTIIIUY TSI
00BEKTOB
HEJIBIKHUMOCTH
Krnacrepnas nnunuaTtusa ABTOMOOUIIE- WWW.cars.re
B cpepe aBTOMOOMITE- CTPOCHHE gion-

CTPOEHMSI, PETHOH

1 IIOCTaBIIHUKN

stuttgart.de




rytrapt «CARS —

Clusterinitiative
Automotive Region
Stuttgarty
CereBast cTpyKTypa nepepadoTka u www.wfg-
«Metall Vulkaneifel — obpabotka metaya | vulkaneifel.
Cluster Initiative» de/index.php
Kinacrepnas naunmatuBa 00BEeIMHEHNE www.cluster
«Bodensee» (bonenckoe HECKOJIbKHX initiative-
03epo) WHUIIUATUB B bodensee.de

CJIe Ty FOIITIX

chepax:
IKOTEXHOJIOT U,
HAYKH O
KU3HECATSIbHOCTH
1 OMOTEXOJIOTHH,
HAHOTEXHOJIOTHUH,
TEXHOJIOTUHI
YIaKOBKH,
TEXHOJIOTUHI
BO3IyXOTUIABaHUS U
KOCMOHABTHKH

Kiacrepuble MHUIIMATHBBI BO3HUKIIHU, MPEXKIE BCETO, B
WHHOBAIIMOHHBIX  OTpacisiX M TEXHOJOTMYHBIX cdepax
SKOHOMUKH  (oOpaOaThiBaroIias  MPOMBIIUIEHHOCTh |
WHHOBAIMOHHAsT cdepa yciayr, Hampumep, pa3padoTka
MIPOrpaMMHOT0 00€CIIeYeHUsI UITU JIOTUCTUYECKask OTPaCib, JUIs
KOTOpPOW TakKke BCEe B OOJbIIEH CTENMEHHW XapaKTePHBI
WHHOBaIMK) (puc. 2).
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Beaywue knacrepbl (15) Bce yuyacTHuku KBK (67) Bce MHHOBaALWOHHDbIE KJacTepbl

BMOTEXHONOMMKU/MEATERHUKS XUMUAICKYCCTEEHHBIE MaTepuane/MaTtepuans
3NeKTPOTEXHNKA/TOYHAA MexaHnka/ONTHIll AsTomobune- / MawWHOCTpoeHWE
8 MKT/MNporpammHoe obecnedeHne Nornctrka

I (Bo306HOBNAEMaR) SHEPreTrka I Npouee

Pucynok 2. OrtpacieBoe pacnpejiesieHHe BeIyLIMX KJIacTepoB, BCEX YYacCTHUKOB
KBK # Bcex WHHOBaIlMOHHBIX KJIAacTepoB Genepanuud H 3eMelb. McmouHux:
conposooumenvras seanoayust KBK, cobcmeennvle uccnedosanus (no cOCMosiHuI0O
Ha ocenv 2013 2.)

B 10 Bpems, kak Beaymme KiIacTepbl, B OCHOBHOM,
boxycupyroTcs Ha HAyKOEMKOM MIPOMBIIIJICHHOCTH,
CYIIECTBYIOT TaKKe KIacTepbl, padoTraiolne B MeEHee
HAyKOEMKHX OTpaciifiX, HampuMmep, B TypU3Me, JIECHOM
X0351CTBE M SKOHOMHUKE TBOPUYECTBA.

[Ipumepnl, mpuBenEeHHBIE B O0030pHOW cxeme 3,
0TOOpaXaroT MEHee HayKoeMKHe cdepbl, B KOTOPBIX YKe
CYIIECTBYIOT KJIACTEPHbIC NHUIIUATUBBI.

Tak, ¢ MOSIBICHHEM M PacCIpPOCTPAHEHUEM TEXHHUYECKUX
TEKCTUJIBHBIX ~ MaTepuasioB  ((PyHKIMOHANBHBI  TEKCTUIIb,
UCIIOJIb30BAaHWE  TEKCTWJISI B MAIIMHOCTPOGHUH U B
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MEJIUIIUHCKUX LEJISX ) B I'epmanunu MOBBICHJIACH
HCCTIEIOBATEeNIbCKAs AKTUBHOCTh W, OJjarojgapst HSTOMY,
aKTUBHOCTh  ()OPMHUPOBAHMSI ~ KJIacTepOB B  JIECHOIA,
nepeBooOpabdaThIBarOIeH, TEKCTUIHLHON MPOMBIIIUICHHOCTH.

O630pHass cxema 3. OTtaejbHble NPUMEPbl KJIACTEPHbIX
HHULIMATHB B MeHee HAYKOEMKHUX O0TPacJIsiX

JlecHasi u TexcTHJIbHAS
AepeBooOpadaThIBAKOIIAS NMPOMBIILIEHHOCTh
NPOMBIIIEHHOCTH
Knacrep «Jlec u npeBecuna WuumaTtuBa Oyay1ero
B baBapuu «Texkctunp CeBepHOro

Knacrep «Jlec n apeBecrna
I'epmaHCKOM JTECONUIBHON U
JepeBooOpadaThIBAIOIICH
MPOMBIIIJICHHOCTH

Kunacrep «Jlec u npeBecuna»
CeBepHoro Peiina-
Bectdanuu

Kunacrepnas WHUIIATHBA
«Jlec nu npesecuna» banen-
Broptembepra

Kunacrep «Jlec u npeBecuna»
B TropuHruu

Knacrep «Jlec n apeBecrna
B Hwxneii Cakconuu

Peiina-Bectdamuny
Knacrep «Texnuueckuit
TEKCTUIIBY peruona
Hekap-Ans0

AnbsiHCc  «BonokoHHBIE
Marepuaisl ‘banen-
Broptembepra
«CakcoHckuit
TekcTunb»
«Stdwesttextil» (FOro-
3araIHbIA TEKCTUIIh)

B cdepax ¢ OGonee MHTEHCHBHBIMU HCCIIEIOBAHUSIMU
COBMECCTHaAsA MNPECAKOHKYpPCHTHAA MHHOBAIIMOHHAasA
NeSATEeILHOCTh UMeeT OoJbinoe 3HadeHue. CoBMecTHast paboTa
HarpaBJeHa Ha Pa3pabOTKy MHHOBAIWH, KOTOPHIC BAYKHBI LIS
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MHOTMX MpEANpPUATHI,, HO B TO K€ BpEMs HE SBISAIOTCS
«pakTopamMu,  pelieBaHTHBIM g  KOHKypeHuuu». Ot
paspelIeHus] CYLIECTBYIOINUX HCCIEN0BATEIBCKUX BOIPOCOB
OpeANnpusaTHsS HE OXUAAIOT I ce0s  KOHKYpPEHTHBIX
npeumymects. K TakuM BoIlpocaM OTHOCATCS, HalpuMep,
peanu3aiysi HOBBIX SKOJOTHYECKHUX JUPEKTUB, a TaKxkKe 00Iue
npoOJieMbl, CBsI3aHHBIE C TPOU3BOACTBOM, JHOO BOIPOCHI,
KOTOpbIE KacaloTCs BO3ACUCTBUS Ha MPEINPUATHS OOLINX
TEXHOJIOTUYECKUX TEHJEHIMH (Hampumep, B aBTOMOOMIIbHOM
IIPOMBIIUIEHHOCTH — NPHUHIMIIMAIBHBIE BOIPOCHI 3KOHOMHUH
TOIJIMBAa 3a CYeT oOyerdyeHuss KOHCTpyKuuu). KommuectBo
NOJOOHBIX  BOMPOCOB,  PEJIEBAaHTHBIX IS  OTJCJbHBIX
KJIACTEPOB, CIUIIKOM BEIHKO, YTOOBI MPEAIPUATHS TOCTOSHHO
MOTIJIM pellaTh UX B OJMHOYKY, MOITOMY MX PELICHUE 4Yepes
COTPYAHUYECTBO B pPaMKax KJIaCTEpPOB BHJNTCA BIIOJIHE
JIOTUYHBIM.

1.2. KinacrepHble CTPYKTYPBbI

1.2.1. CtpyKkTypHOE MHOT000pa3ue KJIACTEPHBIX
WHULAATUB

B T'epmanuu cymectByeT Ooubliioe MHOTroobpasue
KJIACTEPHBIX ~MHULMATUB M  KIACTEPHBIX  OpraHU3aluil.
[ToaTOoMy OTCYTCTBYET YHUBEPCAIBHBIM PELENT 1€eCOCOOHBIX
KJIACTEPHBIX MHUIIMATHUB, KOTOPBIM MOXHO OBIJIO OBl B paBHOM
CTENEHU HCIIOJIb30BaTh JUIsl BCEX MHUIMATUB. DTO CBS3aHO C
reTEPOreHHOCTBIO COOTBETCTBYIOLIETO OKPY’KEHH,
pa3IMYUsAMHU B T€HE3UCE, CTPYKTYPE U LEIAX.

12



Mexny  knacrtepamu B ['epmanum  uMMerOTCH
CYIIECTBEHHBIE PA3JINYus C TOUKH 3PEHUS:

e OTpacid, Ha KOTOPYIO HaIlpaBJICHA JICSATECIBHOCTD
KJIacTepa;

e npodeccuoHanu3Ma KIAaCTEPHOM OpraHu3alud U
KJIACTEPHOTO MEHEIDKMEHTA,

e 0romxera, KOTOPbIH HaxXOIUTCS B PaCHOPSKEHHUH
KJIACTEPHOM OpraHu3aluu;

® ICIICH, YCTaHOBJICHHBIX TUIS COBMECTHOH
JIESTEIIBHOCTH,

® CTCIECHHU aKTUBHOCTH AKTOPOB.

Kpome Ha3BaHHBIX (DaKTOPOB, KIACTEPhl PA3IUYAIOTC U
10 MOJIEJISIM CBOEI'0 BO3HUKHOBEHMS U Pa3BUTHUS, & UMEHHO:

— B HEKOTOPBIX CJIy4YasX KIJIACTEPHbIC WHUIUATUBbI
BO3HMKAJIM B PE3YyJIbTaTe€ JCATEIBHOCTA PETrHOHAIBHBIX
OpraHu3anui  CONEHCTBHS ~ SKOHOMHYECKOMY  Pa3BHUTHIO,
KOTOpBIE MMEIOTCSI BO Bcex peruoHax I'epmanuun. B nanHOM
ciy4ae rocylapcTBO UCXOIUT U3 TOrO, YTO KIIACTEp SABIISCTCS
O4YECHb XOpOIIMMM HHCTPYMEHTOM JUI  PETHOHAIBHOIO
pa3BuTHs (KaK, HapUMep, B CIy4yae ¢ MOPCKUM KJIacTEpOM B
Kwue);

— NpelnpuaATus  OOBEAMHAIOTCS B KJIACTEpHbIE
MHHUIMATUBBI TOT/IA, KOTJa UMEIOTCS O0IMe Ba)KHbIC IIeJICBbIE
YCTAHOBKH, XOTs, KaK IIPaBUJIO, JNOJDKHBI IPUCYTCTBOBaTb U
JIpyrue CTUMYJIbl, HallpuMep, MNpOrpaMMbl IHOAJNEpPKKH. be3
TaKUX BHEHNIHMX CTUMYJIOB PETMOHAIBHBIC IPEANPUATHS,
CKOpee BCEro IMO-ApyroMy CTPYKTYpUpOBajdu Obl CBOE
COTPYJIHUYECTBO  (Hampumep, BOKPYI  JOMHMHHPYIOIIETO
KPYIHOI'O NPEIIpUATHSA), U TaKUM O0Opa3oM HMHHOBAI[MOHHBIH
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KJacTep B MPEJCTaBICHHOM BUJE BPsJ JIU Obl MOT' COCTOSITBCSL.
[Ipumepom MOKET Cily>kUTh Beaylmuil kinactep «it’sOWLy,
KOTOPBII BO3HUK Ha 0a3e WHUIIMATHUBBHI, MOJIABIICH 3asBKY Ha
yuactue B Konkypce Benymmx kiactepoB. CoOBMeECTHBIE
BBI30BBI JUIsl NPEIIPUATHN KJIacTepa 3aKIOYarOTCs, C OJHOU
CTOPOHBI, B HEOOXOAMMOCTH HOBBIX TEXHOJOIMYECKHX
pa3paboToK ([ pelleHUs BOMPOCA, Kak MPOU3BOJICTBEHHbBIC
CUCTEMBl ~MOTYT OBITb NpeoOpa3oBaHbl B  «YMHBIE»
TEXHUYECKUE CHUCTEMbI), a C JApPyrod, — B MHTEHCUBHOI
KOHKYPEHLIUU Ha Pa3JINYHbIX PBIHKAX MPEANPUATUHI KiacTepa.
VYuyacTByromue INpeaupusaTHsSs  HAACTCI B pe3yibTare
LIEJICHAIIPABIEHHOT O COTpYAHUYECTBA JOOUTBCS 110
OT/AEJIbHBIM HaINpaBJIECHUAM Oonee BBICOKOM
KOHKYPEHTOCIIOCOOHOCTH;

— B Pa3BUTHM 3EMEIBHBIX KlIacTepoB B [epmanun
3HAUUTENIBHYIO DPOJb WIPalOT 3€MEJbHbIE IIPABUTEILCTBA,
KOTOpbIE  LIEJICHANIPABIECHHO  CTUMYJHPYKOT  CO3JaHuE
KJIACTEPHBIX OpraHM3alUi 110 OCHOBHBIM HaIpPABJICHUAM
pa3BUTHSI SKOHOMMKHM 3€MJIM (Hampumep, uyepe3 MOIJIEPKKY
KJIaCTEPHBIX 0(hHUCOB MO0 KIACTEPHOTO MEHEKMEHTaA). Takon
MIOJIXO0JT OCYILIECTBIIsIETCs, Hanpumep, B bpemene u CeBepHom
Peitn-Bectdanuu. Ilepen kmacTepHbIM MEHEIKMEHTOM B
JAHHOM cJy4ae CTOUT 3ajada NoOyAuUTh K COTPYAHUYECTBY
IPEIIPUSTHS, HCCIIEI0BATEIBCKUE yUpexKIeHUs,
YHUBEPCUTETHI U IPYTUX AKTOPOB PETMOHA;

— KJIACTEpHBIE MHHUIMATHBBI MOTYT BO3HUKATh, B TOM
4YuCle, W BOKPYI HCCIEAOBATEIICKUX YUYPEKIACHUU U
YHUBEPCUTETOB, KOTOpbIE XOTeNIH Obl IIeJIEHAIPABIEHHO
pa3BHUBaTh CBOIO AEATEIBLHOCTH B HAIPABIECHUH IIPAKTHYECKOTO
NpUMEHEHHUs pa3paboTok. [IpuMepoM MOKET CITyKUTh KiIacTep
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spdextuBHocTH  «JloructukPyp» B Pypckom  peruowne,
LEHTPAJIBbHBIMU aKTOPAaMHU KOTOPOTO SIBJISIFOTCS MHCTUTYT uM.
®paysuxodepa u yHuBepcuteT peruona JlyncOypr-Occem;

— KJIACTEpHbIE HHUIMATHUBBl MOTYT BO3HHMKaTh B
pe3ynbrare OObEIUHEHHUS YK€ CYIIECTBYIOIIUX WHUIMATUB
Wik apyrux opranmszanuii. Tak, Bemymimii kiactep B cdepe
NpOrpaMMHOT0  oOecreueHus: BO3HMK B pe3yJibTare
o0ObeMHEHNs 4-X peruoHaIbHbIX KiacTepoB. (Co3laHuIo
MHOKECTBA JIPYTUX KJIACTEPHBIX MHHUIIMATHUB MpE/IIecTBOBaIA
paboTa Jpyrux oOpraHu3aluii (peruoHaNbHBIX CETEBBIX
CTPYKTYp 7100 KJIaCTEpPOB).

B T'epmanuum BO MHOrMX Ciy4dasx KJacTepHas
VHHIIMATHBA BO3HUKAaEeT B XOJI€ CIIOXKHOrO Iporecca ¢
HEMpEACKAa3yeMbIMH  pe3yjibTaTaMH,  JBIXKYLIEH  CHIOH
KOTOPOTO SIBJISIOTCS HECKOJIBKO IIEHTPAIbHBIX L. OHU MOTYT
MPECTABIATH Chepy MOTUTUKH/aIMIUHUCTPALIUH, HAYKU W/AIH
SKOHOMHUKHM. Bo MHOrux ciaydasx CO3JaHHUIO KJacrepa
MPEAIIECTBYIOT KOOTIEPAIIMOHHBIE CBA3U U MHUIIMATUBBL. YacTo
B IIPOLIECC T€HE3MCa BMEUIMBAIOTCS ONKMCAHHBIE BBIIIE MOJEIU
pazBuTHs  (MHHULMATUBA  3€MEJIBHOTO  IPABUTEJBLCTBA,
WHUIMATUBBI MPEANPUITHIA, 3a/1eiCTBOBaHUE yKe
CYIIECTBYIOIIUX MHUIIMATHUB).

B nenoM, mpakTMka JAEMOHCTPHUPYET, 4YTO KJACTEphI
HEBO3MO)XHO CKOHCTPYHUpPOBaTh M BO3JEHCTBOBATH Ha HUX
pa3BUTHE TI0 KaKUM-IHOO TOTOBBIM pelenTtaMm. Y crex
KJIACTEPHON MHUIIMATUBBI CKOPEE 3aBUCUT OT TOTO, HACKOJIBKO
JUIA, OTBETCTBEHHBIE 32 NPHUHATUE PEIICHUW B KIACTEPHOMH
WHUIIMATUBE, B COCTOSIHUH MPOAHAIM3UPOBATH CcrelM(puyeckue
paMOyYHbIE yCIIOBHS, BBIPA0OTaTh CTPATETHIO, pEalln30BaTh €€
yepe3 lieJeHaNpaBiIeHHbIE MEpPONpPUATUS U IO KUBATh
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KnacTtepHbie opraHu3auum n knactepHasi nonuTMKa B FepmaHum: CTpyKTypa U onbIT

BBICOKYIO aKTHBHOCTb OCHOBHBIX akTopoB. Kak pa3 B
BO3MOYKHOCTH THOKOW ajanTaimuil K Pa3indHbBIM PaMOYHBIM
yCIOBHSIM, B OOLIEM, W 3aKIIOYAIOTCS IMPEUMYILECTBa
KJIACTEPHOI0 IMOIX0/1a.

1.2.2.  CrpykTyphl aKTOPOB M OpraHU3AllMOHHBIE
CTPYKTYPBI

OOmast  XapakTepUCTHKa KJIACTEPHBIX HMHULUATHUB
3aKJII0YAETCS B YHHUBEPCAIBHOM CTPYKType 3aJeHCTBOBAHUSA
aKkTopoB (puc. 3).

- PervioHaneHble akTopel,
- MMEoWME CBASKM © KNAcTepomM

r

i B

Pucynok 3. BkiroueHne akTOpoB B JICSITENBHOCTD KJIACTEPHBIX MHUIMATHB.
Hcmounux: cobcmeennas pazpabomka
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Tak, OOBIYHO CYIIECTBYET HECKOJBKO  BEIyIIHUX
AKTOPOB, KOTOPBIE OKA3bIBAIOT OOJIBIIOE BIUSHUE HA PA3BUTHE
KJIacTepHOM MHULIMATUBBI. OO011ee e KOJIUYECTBO MAapTHEPOB,
BXOJISIINX B KJIACTEP, TPAAUIIMOHHO, 3HAYUTEIILHO OOJIbIIIE.

Kak npaBuiio, B I'epmanuu He BCE COOTBETCTBYIOIIUE
pPErMOHANIbHBIE AKTOPbI, MMEIOLIME OTHOIIEHUE K KJacTepy,
paboTaroT B KJIAcTepHON HHUIMATHBE. Yem MeEHbIe M0
PErHOHAJIBHBIX ~MHTEIPUPOBAHHBIX aKTOPOB, TEM MEHee
ONPAaBJAHO MPABO KJIACTEPHOM HMHHMIMATUBBI IIPEICTABIIATH
KJIACTEP MO OTHOLICHUIO K TPETHUM JIMLIAM.

B 6OHI>H_II/IHCTBG MHHOBAIITMOHHBIX KJIaCTCPOB
COTPYAHHUYAIOT  KPYHHBIE, CpPEOHUE  HPEOUPHUATHI U
HCCJIEI0BATENIbCKUE YUPEXKICHHUs. OTO CBSI3aHO C TEM, 4YTO
MHHOBAllUM, B pPAMKax KOTOPBIX CO3JAKOTCA COBEPUICHHO
HOBBIC C(l)epbl ACATCIIbHOCTH, BO3HUKAKOT B COTPYAHHUYCCTBC
KaK pa3 MEXIy 3THMM rpynnamu axkrtopoB. Ho Takxke ectb
KJIACTEPBl, B KOTOPBIX MCCIIEOBATEIbCKUE YUPEKICHUS HE
IpeJCTaBICHbl (HampuMep, €cld WHHOBAIlMM HE HMEIOT
OOJNBLIOrO 3HAYEHHMsS JJs PHIHOYHOTO OKPY)KEHHUS WIU
COTPYJIHUYECTBA aAKTOPOB), JHOO OTCYTCTBYIOT KpPYITHBIC
OpeanpusiTus (HampuMep, KiIacTepbl MalbIX IPEeANpUSTHII-
MOCTaBIIMKOB aBTO3aM4acTei).

Takum 00pazoMm, CTpyKTypa 4ICHCTBA OYEHb CHIIBHO
3aBUCUT  OT  LeJel  Kiactepa W XapaKTEPUCTUK
COOTBETCTBYIOIICH OTpacii M TEXHOJIOTHYECKOW cdephl
JeATEeNbHOCTH. Takke HEBO3MOXKHO CKa3aTh, Kakoe€ YHCIIO
aKTOPOB KJIacTepa SBISIETCS «ONTHUMabHBIM». MasneHbKue
KJIAaCTepbl  JAlOT  BO3MOXHOCTh  0o0Jie€  MHTEHCHBHOI'O
coTpynHuyecTBa. B Oonpmmx kiacrepax, B CBOIO oOudepeb,
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pe3ysbTaThl COTPYAHHUYECTBA MOTYT OBITh PacIpOCTPAHEHBI
0oJsee MIUPOKO.

MotuBel ©  (GOpPMBI  COTPYIHHUYECTBA  MEXKIY
NPEANPUATUAMH PA3TUYHON BEJIMYUHBI MOXKHO OOJee YEeTKO
MPOJAEMOHCTPUPOBATH Ha CIIEAYIOIIEM PUMEpE.

B pamkax oomou uz ssamoayuii  npocpammvl
«Cosmecmuvie  npomviunennvle  uccieoosanusy  (CIIH)
0emanvHO paccmMampusaics NPoeKm, 8 pAmMKax Komopozo pedd
wia o Hogom memooe ceapku. bpocanoce 6 enaza, umo 6
npoexm OblLiU 80687e4eHbl 0OHO 0COOEHHO 0O0IbUL0e, HECKOIbKO
manelx, a makdxce cpeonue npeonpusmus. Kpynnoe
npeonpusimue CO8ePULEHHO MOYHO MO0 Obl peuums 80NPOC
uccnedosanusi 6 pamkax oannozo npoexma CIIU 6e3 yuacmus
bonee menkux. Ha 6onpoc, Hys#CHO u KpYNHOMY NPeOnpusimuio
yuacmeoeamv 6 DMOM NpoeKme, e20  Npeocmasumen
omeemuau: «Koneuno, mvi moznu pearuzosamv npoexm u
O0OUHOUKY, HO HAWA Yelb - OCYWeCmBUms NPoeKm 8 coio3e ¢
HAUUMU — MHOSOYUCTEHHbIMU — MEIKUMU U CPEOHUMU
nocmaswuxamu. Takum o6pazom mvl XOmum no020mo8UmMs Ux
K MexHuweckum 6vi306am 0yOyweco U NO3HAKOMUMb C
memamuxotl, Komopou mvl 3anumaemcsi. CompyonHuuecmeo
PAMKax makux NnpoeKkmos Odem HAM B03MONICHOCMb U 8
OyOywem norazamovcs Ha Hawux nocmasujuxos. Kpome moeo,
8 X00€e COBMEeCMHOU pabomvl Mbl NPUXOOUM K NOHUMAHUIO, YMO
U3 NPoeKma peanusyemo, a Ymo - Hempy.

KnactepHble MHUIMATHBBI, KaK MPaBUIO, (POPMHUPYIOT

OpPraHU3AIMOHHYI0 CTPYKTYpPYy, TaK KaK HEOOXOJIUMO HMETh
YIOPSIOYMBAIOLIYI0 MHCTAHIUIO KaK JUIsl CTPYKTYpPUPOBAHUS
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BHYTPEHHUX IIPOLECCOB, TaK U Ul ONTUMHU3ALMU BOCTIPHUSTUS
KJIacTepa TPETbUMHU JIMIIAMHU.

Pucynok 4 mokasbIBaeT, Kak BBITJISAUT yHHBEpCAIbHAS
CTPYKTypa KjacTepoB B [ epMaHum.

B crpykType pazauuaroT CTpaTernyeckue Oprassl,
KOTOpbIE MPUHUMAIOT PEIEHHs [0 CPEeIHECPOUYHBIM LIESM U
CTpaTeTruy KJIACTEPHON MHUIMATUBLI, U ONIEpAaTHBHbBIC OpTaHbI,
K KOTOPBIM OTHOCHTCS, B TOM YHCJE, W OpraHH3amus
KJIACTEPHOTO MEHE)KMEHTA.

Opranu3anus KJIacTepHOI0 MEHEKMEHTa (WM KpaTKo
—  KJACTEepHbII ~ MEHEKMEHT)  HCIOJHSAET  BaXKHbIC
orepaTuBHbIC 3amayu [6, c. 50]. Hampumep, Beger paboty ¢
00LIECTBEHHOCTRIO U 00ecreurnBaeT HajlaxkuBanue. Ee cienyer
OTAMYaTh OT (PYHKLUUU «KJIACTEPHOTO MEHEKMEHTa», T.C.
yIpaBJIeHUs KIACTEPHON WHUIIMATUBON, YTO ABISETCS 3a7a4eit
Bcell opraHusanuu (T.e. B TOM 4YHCJIE, HAOpuUMep, H
cTpaTernueckux opraHoB). s pabOThl HaJ KOHKPETHBIMHU
ONEpPATUBHBIMU BONPOCAMH MHOTAA CO3/JalTcs pabouue
IPyNIbl, B KOTOPBIX YYAacTBYIOT IpPEICTABUTEIN aKTOPOB
KJ1acTepa.

KnacrepHple WHHIIMATHBBI OYEHb pPA3HOOOPA3HBI 10
cTeneHu AudQepeHIMPOBaHHOCTH KIACTEPHON OpraHu3aluHu.
310 00YyCIOBICHO Te€TEPOreHHOCTBIO OKPY)KEHHUS OT/EIbHBIX
KJIACTEPOB, Pa3IHUUsAIMHU B MX T€HE3UCE M CTPYKTYpe, a TaKxKe
COOTBETCTBYIOIIUMH IIEJIEBBIMUA yCTaHOBKaMu. OpraHu3anus
JIOJDKHA YUYHUTHIBATh COOTBETCTBYIOLIME OOCTOATENbCTBA, TaK
KaK YycClleX KIacTepHOM MHUIMATHUBBI 3aBHCUT OT TOTO,
HACKOJIBKO LIEHTpaJIbHBIC aKTOPBI B COCTOSIHUHT
NPOAHATM3UPOBATh CHENU(DUIHBIE PAMOYHBIE W PHIHOYHBIC
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yCIIOBHS, pa3padoTaTh CTPATETHIO M pPEalTn30BaTh €€ depes
LIeJICHATPaBJIECHHbIE MEPOTIPUSTHS [7].

Jnama3zon CcBOOOIBI NencTBUN KJIACTEpHOU
OpTraHU3aIlK OIPENENATCS, B TOM YHCIe, IpaBoBOM (popmoii,
BBIOpAHHOM ISl COOTBETCTBYIOLIETO KJIacTepa.

B OGonbumimHCTBE ciyyaeB KJIAcTEpHbIE OpraHMU3allH B
I'epmanuu  yupexxgaiorcss B (QopMe 3aperucTpHUpPOBAHHBIX
HeNpUObUIbHBIX 00benuHeHnil. OOmiee coOpaHue UIJICHOB,
KOTOpO€, KakK IIpaBWJIO, COCTOUT U3 AaKTOPOB KiacTepa,
OnpeseseT LeIu U CTPaTerM4ecKoe HalpaBJI€HUE pa3BUTHSA
KJacTepa. Knacrepnsrit MEHEHKMEHT SIBJISICTCSI
WCTIOTHUTEIbHBIM OpraHom 00BEAMHEHUS, 4acTo
¢yHKmMoHMpyeT B Qopme o0mecrBa C OrpaHHYEHHOU
orBeTcTBeHHOCThI0 (OOO) u mOJOTYETEH  KJIacTepHOU
opranuzanuu. KiactepHblii MEHEIIKMEHT MOXKET pabdoTaTh B
oduce, MPEAOCTaBICHHOM, HANpUMEp, OJHUM U3 aKTOPOB
KJactepa Ju00 pa3MemaThCs B MOMEUICHUAX MYHHIIUIAIBHOM
OpraHM3aly CTUMYJIMPOBAHUS HKOHOMUYECKOTO pa3BUTHS,
YTO MNPUHLWINHAAIBHO HUYEr0 HE MEHsEeT B XapakTepe M B
OTBETCTBEHHOCTH  KJIACTEPHOI'O MEHEIKMEHTa 32 BCEX
Y4aCTHUKOB KJIacTepa.

Hecmotps Ha pasnuuus B JeTalsiX, KiIacTepHbIE
OpraHu3alliM B OCHOBHOM IIPECIENYIOT CXOXHe Lenu. B
KauyecTBE MpHUMepPa MOKHO HA3BATh CIEAYIOIIHE:

— YKpermJeHHue KOHKYPEHTOCIIOCOOHOCTH;

— OCBOEHHE HOBBIX PBIHKOB;

— TpaHcdepT HOy-Xay MEXKAY aKTOPaMU;

— MOJAJEP’KKA HMHHOBAIIMOHHBIX UJIEH;

— pacumpeHue IOTEHLINAJIOB Y4aCTBYIOLIUX

MIPEATIPUATHIA,
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— BbIpa0OTKa M peanu3alysi COBMECTHBIX IMOAXOJIOB IO
MyOIUYHON Mpe3eHTaluu KiacTepa.

LenTpanpHas 3amaya 000N KIAaCTEpPHOM MHUIIMATHUBBI
— 93TO YKpEIUIEHHE KOHKYPEHTOCIOCOOHOCTH 3a  CyeT
uHTeHCcH(UKanuu  Koomepanuu  (TpaHchepT — Hoy-Xay).
CoTpyZHHYECTBO MOXKET OBITH HAIPaBJICHO, HANpUMeEp, Ha
TEXHOJIOTMYECKYI0  J0pa0OTKy MpPOAYKLUMH, TEXHOJOTUI
IIPOM3BOJICTBA JTMOO HAa OCBOEHHME HOBBIX (MEXKIYHAPOIHBIX)
PBIHKOB. MOryT mpecieoBaThCs M MAapKETUHTOBBIC LIETH,
KOTOpBIE JIy4Yllle JOCTUIAIOTCS IOCPEICTBOM COBMECTHOIO
OCBOEHHUSI  PBIHKOB.  OCHOBOIIOJIaralolMM  CBSI3YIOIIUM
MOMEHTOM SIBJIIETCS OPUEHTAIMS Ha COTPYIHUYECTBO, Oy Ib-TO
B TEXHOJOTMYECKON JTHMOO MapKeTHMHrOoBOM cdepe, Onaromaps
KOTOPOMY  JIOCTHraercs  Oojiee  BBICOKMH  ypOBEHb
AKOHOMHYECKOW AKTUBHOCTH.

Kaxnytro B ob0mem chOpMyIUpOBaHHYIO  II€Ih
HEOOXOJUMO  KOHKPETHU3UpPOBAaTb B  COOTBETCTBHUHM  C
pPaMOYHBIMU YCIIOBUSIMU U TEJEBBIMU yYCTAHOBKAMH Ka)KJIOTO
OTIENBbHOIO KJacTepa U «pa3loXHUTb» €€ J0 YPOBHSA
OTepaTUBHBIX 3aau.

OO6miee coOpaHue WICHOB — OCHOBHOM OpraH, KOTOPBIH
JIOJDKEH OINpENEeNUTh LEeJeBble YCTaHOBKHU. [lpemioxuth
COOTBETCTBYIOIIMUE MEPONPUATUS I JIOCTHKEHUS OTUX
LeNel, peaqu3oBaTh UX W PETYJSIPHO OTUUTHIBATHCS O CBOEH
paboTte — 3TO yKe 3a7a9i MEHEKMEHTA.
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1.2.3. CrpykTypbl BeaylIHX KJIaCTEPOB

Benymme Hemenkue —KiacTepbl, KOTOpbIE  OBUIH
orobOpansl B pamkax KBK, mo cBoeit oOmeil cTpykType
CPaBHHMBI C IPYTUMU KJIacTepHBIMU opranuzanusmu. Ho npu
9TOM Yy HHUX HMEIOTCS  ONpEJCIICHHbIE OCOOCHHOCTH,
OTJIMYAIOIINEC UX OT APYIrUX KIIACTCPHBIX OpFaHI/ISaHI/If/'I.

Peur uner o:

° OOJIBIIMX W AaKTUBHBIX KJIIACTCPHBIX OpraHusanuax ¢

TECHOM MHTErpanuen akTopoB;

® CTPOTOH OpHUEHTAIMEH Ha OOIIYIO0 CTPATETHIO;
° BBEICOKOU CTEIICHBIO BU3yaJiM3alliiM 110 OTHOHICHUIO K

TPECTbUM JIMLAM.

Cy111ecTBYIOT MHOTOYHCIIEHHBIE COBIIAJICHNS B LIEJIEBBIX
YCTAHOBKAX  KJIACTEPHBIX OpraHU3allMii U  KJIACTEPHOH
NONUTUKU. [Ipy 3TOM CTOMT OTMETUTH, YTO MEHEIKMEHT
KJIacTepa  IOpasfo  CWIbHEE CBA3aH €  MHTEpecaMu
IIPEANPUATUI-YYaCTHUKOB U JPYTUMX y4acTBYIOIIUX AaKTOPOB,
YeM TOCYJapCTBEHHBIX HMHCTaHIMHA. ITO  00yCIIOBIIEHO
IIPOU3BOJCTBEHHO-DKOHOMUYECKUMA M PETHOHAJIbHBIMHU
NIEPCIIEKTUBAMHU KJIACTEPHBIX OPraHU3allil, B TO BpeMs Kak
rocyapCcTBO npecieayer 6onee LIMPOKHUE LENH
SKOHOMUYECKOH IOJIUTUKHU.

Taxum oOpasom, o0a YPOBHs JTOJIKHBI
B3aMMOJECHCTBOBATh — KJIACTEPBI, IIOTOMY YTO OHHU XOTAT
[I0JIy4aTb MOAJEPKKY, M TOCYJapCTBEHHbIE OpraHU3aluH,
[IOTOMY 4YTO OHM MOTYT IIOJYUYUTb JKEJIAEMbI pe3yJbTaT
TOJIBKO COBMECTHO C KJIACTEPHBIMM OPTraHM3alUsAMM MU HX
YICHAMHU.
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B uneansHOM ciydae TOCTHKEHUE IeNIel KIaCTepPHBIMU
MHUIMATHBAMH CIIOCOOCTBYET JOCTHKEHHIO LIEJIeH KIacTepPHOM
TIOJTUTHKH.

Mexny 15-10 Benyummumu kjactepamu  ['epManumn
CYILLIECTBYET CYLIECTBEHHAsI pa3HULA 110 KOJUYECTBY WIECHOB U
MOJIEP’KAHHBIX B paMKaX KOHKYpCa yUpEKICHUI.

[ToMrMO aKTOPOB, MOTYUYHBIIUX TTOAJIEPIKKY, B KaXKIbIi
BEIYIIMH KIACTEp BXOAAT MPEANpPUATHS, HUCCIEI0BATEIbCKHIE
OpraHM3alliil W TpOYHe YUYPEXKICHHs, HE MOIydarollue
MIOJIIEPHKKY.

KonunuectBo nomyuateneil MoaIepKKU BapbUpPYyeTCs OT
25 (®opym Opranuk DOnekrponukc) npo 127 (Kmacrep
s dextuBHOCTH JlorHcTHK-Pyp). O6I1I€E KOIMYECTBO YWICHOB B
kiacrepe konebnercs ot 31 (Popym Opranuk DIEKTPOHHKC)
10 349 B MukpoTEK 3roasecr.

Bcero B 15 knactepax HacuuthiBaeTcs 821 momydarens
noAaepkku (B cpenHeM — 55) u 2349 unenos (B cpennem 157).

71% wunenoB — mnpennpuArusa, 17% — yHUBEpCUTETHI H
UCCIIEIOBATENIbCKUE — yupexaeHnus u  12% —  mpouue
YUpexKICHUS (Hampumep, YUPEIKACHUS TTOBBITIICHUS

KBamuuKanuu). JIumpe 4eTBepTh OT BCEX NPEANPHATHH —
Kpynssle, a 75% — MCIL.

Kpome TOro, CTour OTMETUTb, YTO B KJIACTEPHOM
pEeruoHe He BCE aKTOpbl, paboTarolue B TEXHOJIOIMYECKOM
chepe Kimactepa, SABISAIOTCS WIEHaAMM Kiactepa JH00
MI0JIy4aTesIMU OAJEPKKUA. AHAIU3 KJIAcTEPOB NEPBOrO Typa
KOHKypca mo3Bomi, Hapsany ¢ 200-mu  momyyaTensiMu
noanepxkku wu  200-mMm  ApyrMMHM  aKTOpaMH  KJIACTEpOB,
uaeHTuguIMpoBats euie 600 Apyrux akTopoB, pabOTaAIOIMIUX B
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TEXHOJOTHYECKON cepe KIacTepoB, HO HE SBISAIOIIUXCS UX
YJIeHaMHU.

Benymue xmactepbl UMEIOT CyIIECTBEHHBIC OTIIMUUS HE
TOJIbKO TIO KOJIMYECTBY WJIEHOB, HO U IO OpPraHU3aIMOHHOI
CTPYKTYpE U CTPYKTYypE€ MEHEIKMEHTa, KakK II0Ka3aHO Ha
npumepe 15-tu kiacTepoB Ha 0030pHOIL cxeme 4.

Kpome xmacrepa ®opym OpraHuk DJIeKTpOHUKC,
KOTOpBI paboTaeT B HOBeWmeld cdepe OpraHUYECKOM
JJeKTPOHUKH,  BCE  KIacTepbl  BO3HUKIM  Ha  0Oase
MPEIIeCTBOBABIINX UM HHHUIIMATUB MO0 B JAPYrout (1mbo B
0o0oux) TexHonorudeckoi chepe. Ito nokaszeiBaer, uto KBK,
KaK MPaBWIIO, padOTalI C YK€ CIOKUBIIUMHUCS KIACTEPHBIMU U
CETeBBIMU CTPYKTYPAMHU U MPUJIAT UM UMITYJIbC K U3MEHEHUSIM,
a UMEHHO: B HalpaBJIE€HUU OPUEHTALMH YYaCTBYIOLIUX
AKTOPOB HA COBMECTHYIO LIE€JIEBYI0 YCTAHOBKY, KOTOpas
U3JIaraeTcs B KJIaCTEpHOU CTPaTEeruH.

Opranuzanuu KJIacTepHOTO MEHEPKMEHTa, KOTOpbIE
ABJISIFOTCS LIEHTPAJbHBIMU MHCTUTYTAMU JJI OCYLIECTBICHUS
©KETHEBHON paboThl KiIacTepa, 3adacTyl0 CO3/aBajlHCh
MMEHHO B CBS3M C MOJaudeil 3asBKM Ha ydacthue B KoHkypce
BEIyIUX KiacTepoB. Ho YacTUYHO OHHU CYIIECTBOBAIU H
paHee, Kak, HanmpuMep, B Kiactepe buortex Kmacrep m®. Drtu
OpraHu3alMy  KJIAaCTEPHOIO0  MEHEKMEHTa  CYIIECTBEHHO
BBIJIETISIIOTCS C TOYKM 3pEHMs] KOJM4YecTBa mepcoHana (oT 3 B
kiactepax buorex m", BHOPKOHOMH HITH Kyn Cunukon no 13
corpynHukoB B buoPH).
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O6zopHass  cxema 4. OpraHu3aiMoOHHbIEe CTPYKTYPBI
BeYIIUX KJIACTEPOB

Bepnywue Knactep- Knactep- Kon-Bo Crpyk- Havano WsHa-

KnacTepbl Has Hblli  coTpyA- Typa paboTbl YanbHas
OpraHuM- MeHemX- HUKOB MeHedX- KnacTtep- WHUUMa-
3auus MeHT (B T.M. Ta Horo TMBa

YacTUYHO MeHemX-
3aHATbIX) MeHTa
000
«BCM

) BioEcono

BioEconomy - my Cluster 3 (0) HoBas wiorb, “Has

Cluster 2012

Managem
ent
GmbH»
000
00 «BioRN ‘E:E:'ORN !
BioRN Network O 434 wosan M raxe
eVy Managem 2008
ent
GmbH»
Ci3
00 «CI3 Managem Wtonb,
ci3* " entlj’G 5(3) wosam o Taxe
(000)
000
«Silicon
. 00 «Cool  Saxony CEHTAOPS,
Cool Silicon Siicon e.V» Managem 3(1) HoBas 2008 Ta xe
ent
GmbH»
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000
«Effizienz-
EffizienzCluster 00 Cluster

- . «Logistik
LogistikRuhr Ruhrge.v» Managem
ent
GmbH»
Elektromobiltat 000 &
Siid-West mobil B
GmbH»
000
«Innova
FOE - tion-Lab
GmbH»
00
«Luftfahrtclu
- ster B pamkax
HamburgAwahonNIetropolregi 00
on Hamburg
eV»
000 «it's
» OowL
it's OWL Oc\)ISL(:t.\j» Clusterma-
nagement
GmbH»
oo co0
MAI «Carbon
__Clusterma-
Carbon* Composites
e Vs nagement
GmbH»
00

Medical
Medical Valley* vzne(; I|:'C|\a/IN Bpg“g'(ax
e.\»

11 (5)

10 (2)

11(8)

8(4)

10 (4)

HOBadA

PECTPYK-
Typupo-
BaHHad

HOBadA

PECTPyK-
Typ1po
BaHHas

HOBas

HOBad

NpexHasa

OKTSOpb,
2009

anperb,
2010

OKTSIBpb,
2007

2001

SHBapb,
2012

MapT,
2012

SHBapb,
2007

Ta xe

nHasa

nHasa

Ta xe

Ta Xe

Ta Xe

Ta xe
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PECTPYK- o,

11(3)  Typwmpo- 2006 Ta xe
BaHHas

MicroTECSiidwe OO«MSTB B pamkax
st* We.V» 00

000
«BioM
Biotech pecTpyk-
- Cluster ~ 3(0)  Typupo- MioHe, Ta xe
1997
Developm BaHHas
ent
GmbH»
Software-
Cluster
Koopau-
HaLMOH-
Hoe Btopo
. B OKTA6pb,
Software-Cluster - S 5(1) npexHss 2007 Ta xe
koM
YHMBEP-
cuteTe
Oapmw-
TaaTa

BiotechClusterm#

*

00
000
«Solarvalley
i «SolarVall
Mitteldeutsc evGmbHy
hland e.V» y

CEHTSOPb,
7(0) HOBBbI HTAOP® Ta xe

Solarvalley 2009

Hcmounux: conposooumenvhas seanoayus KBK
HpI/I OINCHKC MOaHHBIX O pa3jnyuidax B KOJIUYCCTBC

COTPYJIHUKOB CJIEyeT yUWUTHIBaTh pa3IN4YHbIi 00beM 3ajad,
BBITIOJTHSEMBIX OPTaHU3ALUSIMU.
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KpomMe TOro, B COOTBETCTBYIOIIMX KJIACTEPHBIX
peruoHax CyLIECTBYET pasJelieHne Tpyla ¢ JpyruMu
OpraHM3alUsAMH Pa3IMYHON CTENEHU BbIpakeHHOCTH. [ToaTomy
MPSIMOM B3aMMOCBSI3U MEXIY 3(()EKTUBHOCTHIO OpraHU3alUuU
Y KOJIMYECTBOM COTPYIHUKOB HE CYLIECTBYET.

1.2.4. Crpykrypa (buHAHCHPOBAHUS BEYIIIHX
KJIaCTEPOB

s ¢uHaHCHMPOBaHUS KIACTEPHBIX WHUIMATHUB, MOCIE
OKOHYAHUS  CTapTOBOTO  (UHAHCHPOBAHHS, HApsSay C
YICHCKUMH B3HOCAMH, PACCMATPUBAIOTCS TPU HCTOYHHKA
MOJIy4EHHUS JJOXOJI0B. DTO — MPOIYKTHI U YCIyTU KIACTEPHOTO
MEHE/PKMEHTa Il Y4acTHMKOB kiactepa (1), mpoayKTel u
YCIIYyTH KJIACTEPHOTO MEHEI)KMEHTAa, OKa3bIBaeMble 3a CUET
TOCIOAJIEPKKH (2) W HPOAYKTHI U YCIYI'M KJIacTEpHOTro
MEHEIDKMEHTA, MPeACTaBIAIoNMe 00ImecTBeHHbIN nHTEpec (3)
[8, c. 33].

Takum 00pa3oMm, UYJICHCKHE B3HOCHI, MOCTYIUICHUS OT
OpEJUIOKEHUsT  HAa  pbIHKE  OPOAYKTOB  (yciyr) H
rOCyJapCTBEHHbIE  MPOTPaMMbl  MOJACPKKU  SBIISIOTCS
OCHOBHBIMH HUCTOYHHUKAMHU JIOXOJIOB KJIACTEPHBIX HHUIIUATHUB.

BrojkeTsl  KIacTepHOr0 MEHEKMEHTa Y BEAYIIHX
KJIACTEPOB cepbe3HOo pasnuuatorcs. B mepuox ¢ 2009 r. mo
2013 r. UX eXKEroJHbld pa3Mmep Kojebaycs B Tpeaenax oOT
noutu 300.000 € mo 1.750.000 € (xoTs cpemHMii OOKET
coctassut 715.000 €).

OTH  pa3nuuus  OTPaXalT, C OJHOM  CTOPOHBI,
KOJIMYECTBO COTPYIHHUKOB, a, C IPYroi, — 00beM JIeATEIbHOCTH
KJIACTEPHOTO MEHE)KMEHTA.
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KnacTtepHbie opraHu3auum n knactepHasi nonuTMKa B FepmaHum: CTpyKTypa U onbIT

PucyHok 5 moxaspiBaeT CTPYKTypy (UHAHCHPOBAHHS
15-tn Bemymux kiactepoB B 2013 1. 13 pucynka BugHO, 4TO
JONIE  TOCYJApCTBEHHOM  MOANEpKKM  Obula  BBICOKOM
MPaKTUYECKH BO BCEX KiacTepax. YNeHCKHe B3HOCHI UTpau
OYCHb Pa3HYyI0 POJIb, & JIOXOABl OT OKA3BIBAEMBIX YCIYT OBLIH
BBICOKHM B HEKOTOPBIX KjacTepax, KOTOpbIe MPUJIarajiu yCUIHs
JUTSE BBIPAOOTKU COOTBETCTBYIOIIUX MPEATIOKEHUH.

BioRN 9% 69% 21% %
Bio Economy
Biotech Cluster M4 82% 18%
Gi3 40%
Cool Silicon  F&A 39% 60%
Elektromobilitat
FOE 58%
Hamburg Aviation  [FG S L 1 1%
it's OWL
Logistik Ruhr
MAI Carbon 14% 43% 43%
Medical Valley IEER 61% 20% 13%
MicroTEC SW 20% 76% 4%}
Sofware-Cluster
Sofware-Cluster  IEL S .7 S e 4%
W YNeHCKMe B3HOCDI W focnoaaepiKka W MocTynnenua ot ycnyr Mpouune cpeacTsa

Pucynox 5. Crpykrypa (HUHAHCHPOBaHHs KIACTEPHOTO MEHEDKMEHTa
Beaymmx knacrepoB B 2013 r. Mcmounuk: conposooumenvhas 36amioayus
KBK, nucemennuiii onpoc kiacmeproeo menedxcmena, 2013 2.
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UneHckre B3HOCBI B OONBIIMHCTBE  KIACTEPHBIX
OpraHu3anui TuQQepeHIIMPOBAHBI. B KJ1acTepe
spdextuBHOCTH «JlorHCTUKPYp» TOMOBON WIEHCKHI B3HOC
JUIS MajblX M CPEAHMX NPEIIPUATHNA, COI030B M MajaT
coctasiisieT 1200 €, nys kpynHbix npeanpusatuii — 2400 €.

IIpy cpaBHEHMM KJIACTEPHBIX HWHULMATHB MOXKHO
OOHApY>KUTh pa3MUYHBIE pa3Mepbl B3HOCOB: B 0aBapCKOM
KJIacTepe MO MEXaTpPOHUKE M aBTOMATHU3alMMU (HE SIBISETCS
BEIYIIMM KJIacTepoM) (U3NYECKHE JIMLA yIUIAYMBAIOT B3HOCHI
B pazmepe 500 €, Hay4yHbIe U UCCIIEI0BATEIbCKHE UHCTUTYThI —
500 €, nekommepueckue oowveaunenus — 1000 € u moueTHbIe
wiensl — 0 € [9]. [Ipeanpusitusi, B 3aBUCUMOCTH OT 00O0pOTa,
yIUTayuBaroT AuQdepeHInPOBaHHbIN I010BOI B3HOC B pa3Mepe
ot 125 no 8.000 €.

1.2.5. WuauBuayanbHasi ajanTanus opraHU3alMOHHON
CTPYKTYpHI KJ1acTepa: Beayuiui kiaactep «it’sOWLy»

Benymmii knactep «it’sOWLy B Boctounoit Becrdanmn
BBIICNISIETCS. TEM, YTO TaM HAaXOJSATCS MHOIOYHUCIIEHHBIE
MHHOBAI[MOHHBIE JOCTAaTOYHO OOJBIIME I CBOEro Kiacca
CpeAHHE U MaJlble MPEeANpUATUS U3 chepbl MAIIMHOCTPOCHUS U
oTpaciefl CO CXOXXEHU CTPYKTYpOM, 3aHMMAIOLIUE Ba)KHBIC
MO3WIIMM HAa MHUPOBBIX pbIHKaX. [losromy ¢dopmupoBanue
KJIACTEPHBIX CTPYKTYp M NPOLIECCOB B CaMOM KiacTepe OblLIo
HAlleJICHO Ha MHTErpalnuio MnoTpeOHOCTell MHOTOYMCICHHBIX
YCHEIIHbIX NPEAIPUATUA U UX OTBETCTBEHHBIX JIMIL[, a TaKXKe
Ha HOJIKJIFOUEHUE K JESATCIIBHOCTH KJ1acTepa
HCCIIEIOBATENbCKUX YUPEKICHUN U YHUBEPCUTETOB PETHOHA.
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Llenpro kiacTepa sBISIETCS COBMECTHas pa3paboTka
«YMHBIX» TeXHHUYeCKHX cucrtem. llpu 3TOoM peub uger o
CJIOXKHBIX IPOAYKTaX, KOTOpbIE Oasupyrorcs Ha
B3aUMOJCHCTBUM HMH(POPMATUKA W  HHKEHEPHBIX HayK.
[IporpaMMHbIe KOMIOHEHTHI UHTETPUPYIOTCS B MEXaHU3MbBI U
YCTaHOBKH, YTOOBI 00ECIeYUTh yIpPaBICHUE, PETYIUPOBKY M
00paboTKy maHubIX [10].

OpranuzalMoHHasl CTPYKTypa, MOAXOASIIAs MOJ 3TH
nenu, Opila peanu3oBaHa B (Gopme  OOIIECTBEHHOMH
OpraHM3alliK,  KIACTEPHOTO  MEHEIKMEHTa,  IPaBJICHUS
KJIacTepa W HaAy4dyHOro coBera. [Ipmuem miis paboTel Haj
OTJCNTBPHBIMU TEMaMH B KJIacTepe 00pa3yroTcs CIelualIbHBIC
pabouue rpymrbl (pucyHok 6) [11], a umeHHO:

- 00 «it'sOWLe.V.» 00BeIuHsIET HWHTEPECHI
OPEIIPUITUIA, WHCTUTYTOB, HCCIEAOBATEIbCKUX YUPEHKIACHUN
n opranuzauuil. Llenp pesrensHocTn OO — npeBpaTUTh
KJIaCTepHBI pernoH Bocrounas Becrdanus-Jlunmne B onuH u3
CaMbIX MOIIHBIX, KOHKYPEHTOCIIOCOOHBIX M MPUBJIEKATEIbHbBIX
BBICOKOTEXHJIOTUYHBIX PETHOHOB B MUPE;

— opranuszoBaHHbeld B popme OOO KimacTepHbIN
MEHE/PKMEHT  CONMPOBOXKJIAET JIEATENbHOCTh KiacTepa, B
YaCTHOCTH, 00ECTIeUNBACT Pean3alliio KIACTEPHBIX MPOCKTOB,
JAJIbHENIITYTO pa3paboTKy CTpaTeruu, CEeTeBOE
B3aUMO/JICIICTBUE MApTHEPOB [0 KJIACTEpy U 3aHUMAETCs
MapKeTHHroM B HHTepecax «it'sOWLy. busnec-pykoBoacTBO
000 «It'sOWLClustermanagementGmbH» Bxitouaer Tpex
UCIIOJHUTENBHBIX JUPEKTOPOB, OTBEYAIOIIMX 32 pa3jIHyHbIC
chepsr;

— mnpasienue OO  —  mpaBieHue — Kjacrtepa,
BKJIIOUaromee 18 mpeacraBuTenedl HayKM W ASKOHOMMKH,
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OTBEYaeT 3a JOJIIOCPOYHOE, CTpaTeruuyeckoe (HhopMHpOBaHHE
KJIACTEPHOM MHUIMATUBBLI. Hay4yHbIN COBET, B KOTOPBII BXOJAT
y4yeHble, TNpPU3HAHHBIE HA  MEXIYHAapOJIHOM  YpOBHE,
KOHCYJIbTUPYET MEHEIDKMEHT TpU pPa3pabOTKe W pa3BUTHU
TEXHOJIOTMYECKOH TIaT(HOPMBI;

— B HHBIX BOXHBIX cdepax NesTeTbHOCTH KIaCTEPHBIN
MEHEPKMEHT MOXKET OIEepeThCsl Ha TMOJAEPKKY SKCIEPTOB
NPEINPUITHI, MCCIEA0BATENbCKUX YUPEKICHUM M JAPYTUX
OpraHu3aluii, CBA3aHHBIX C 3KOHOMHKON. DTO MPOUCXOAUT B
paMKax TpyINIl 1O CHUCTEMHOW AapXUTEKType, MapKETHHTY,
TpaHcepTy TEXHOJIOTUI U HHTEPHALMOHAIN3ALINH.

l OO «it's OWLe.V.» (napTHepbl knacrepa)

r— ]
Mpaenenne OO «it's OWLe.V.»
|

it's OWL Clustermanagement GmbH

P. lymuTpecky . Kopaep X. Be6ep

Vcn. anpekTop Wcen. anpexTop Wen. AvpekTop

Crpaterus, HAOKP OnepaTuBHOE PYKOBOACTBO MapkeTuHr

CTpaTernyeckoe pyk-BO [MPOEKTHBII MEHEMKMEHT MpefcTaBneHme no OTHOWEHHIO
I'pynna TexHuueckas obluas YnpaeneHue cpeacTsammu K TPETbUM NnLaM

MapKeTuHra KOHLenuys OpraHM3aus KOHTpOINHra KoHdepeHumm «it's OWLe.V.»

BeHUMapK1HT OTYeTHOCTL OTKPbITbIE MHHOBALIM

I'pynna MpoekTHas 3Bantoaums WHTepaHuroHanusaums [pynnbl N0 06MeHy OnbITOM
no TpchcbepTy oommper Pacnpepenenve 3aka3os / KoopanHaums HopMupoBaHus, Mepltl no obecnevexnio
KOOpANHaLMS CTaHAAPTM3aUMM U OXPaHHbIX  : YCTOMYMBOTO PasBUTMSI
Mepbl no obecnevyeruio npas « MMoBbleHWEe KBaNUbUKaLMm1

I'pynna 10 UHTEp- YCTOYMBOrO pasBuUTUS « PaBHble WaHChI, MHTErpaums
HaLMoHanm3aumm « MNporHo3 « YupexaeHue npeanpusiuit
« TexH. TpaHchepT
+ OpueHTaLMs Ha PbIHKK
I'%ynxllaTg'? c"gr ' « MNpusHarue [MpoekTHbIN ocurc
p: Typ! - MpepoTepallieHne nupaTcTea
B OTHOLIEHUN NPOAYKTOB

e q MpoekTbl
(IAHHOBaLlVIOHHhIe NPOEKTbl, CBOAHbIE NPOEKTbI, Mepbl N0 obecneyeHuno yCTOFNVIEOI’O passwrm)

Pucynox 6. Knacrepnas opranmzanus «it'sOWLy». Hcmounuk: Uumepnem-
cmpanuya «it’SOWL».URLy: http://www.its-owl.de/technologie-
netzwerk/organisation/
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Cpenu KIacTepHBIX TPOEKTOB BBLACISAIOT CB0OHbIE
npoeKmul, UHHOBAYUOHHbIE NPOEKMbl U MePbl NO 0OeCneyeHuIo
yCmouyusoCmu.
B cBOJIHBIX IPOEKTAaX MHCTUTYTHI U UCCIEA0BATEIbCKUE
YUpEXKAEHUs1 pa3pabaThiBalOT HOBBIE TEXHOJOTUU M METOJIBI
JUIsL VHTEJJIEKTYaJIbHBIX TEXHUYECKUX CHCTEM. Pe3yibrarhl
9TUX  NPOEKTOB  HCIOJB3YIOTCS  NPEANPUATHAMH B
MHHOBAIIMOHHBIX IPOEKTaxX [uId pa3padOTKH MpPOAYKTOB H
IPOU3BOJCTBEHHBIX CHUCTEM, MPUIOJHBIX JJIs pbIHKA, U
IepeBosia UX B IIOCKOCTb IPAKTUYECKOIO NPUMEHEHMs IIpU
MIOMOLIY Tpac(EepTHHIX MEPOIIPUITHI;
B pamkxax 33-TM  MHHOBAMOHHBIX  ITPOEKTOB
OPENIPUATHS B COTPYJHHYECTBE C HCCIENOBATEIbCKUMHU
YUPEKICHUSAMH JOBOIAT HOBBIE IPOAYKTBI, TEXHOJIOTUU U
CIOCOOBI IPUMEHEHUS 0 PHIHOYHOM 3pEI0CTH.
Mepbl 1o oOecre4eHHI0 YCTOMYMBOCTH  JTOJIKHBI
o0ecrneunTh TUHAMUYHOE Pa3BUTHE TIOCIIE OKOHYaHMS NepHoia
NOJICPKKH (HampuMep, 3a CUET CTUMYJIHMPOBAHUS CO3JaHMS
HOBBIX MPEANPUATHIA U TEXHOJIOTHYECKOTO TpaHC]epTa).
CrpykTypa TPOEKTOB U CTPyKTypa KIIACTEPHOU
opraHuzanuu o0pa3yroT Kapkac, C ONOpOH Ha KOTOPBIH
KJIACTEpHAasi MHULIMATUBA NIPECIIEYET CBOU LIeau. Aanranus K
TpeOOBaHUSAM, NPEIBbSABISEMbIM K BEIyIIUM KiacTepawm,
MIPOSIBISIETCS B PA3HBIX IUNIOCKOCTSAX:
e BO BKJIWYEHMM B  I[IpaBlI€HHE  KJiacrepa
pEJIEBAaHTHBIX aKTOPOB U3 c(epbl SKOHOMHUKU U
HayKH;

® B CTPYKTYpPUPOBAHMM KOMIIETEHIIMI KJIACTEPHOIO
MEHEKMEHTA;
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® B  CONPOBOXIEHUU  JACATENIBHOCTH  KIiacTepa
Hay4YHbIM COBETOM, COCTaB KOTOPOrO0 OTBEYAET
LeJIsIM KJ1acTepa;

o B CO3JaHuNn CIICIINAJIbHbIX I'pynii, KOTOPBIC
paccMaTpuBalOT OCHOBHBIE OOIIME BOMPOCHI C
MOJKIIFOYEHUEM TNPEACTAaBUTENICH NPEeANpUATAA U
HCCIIeIOBATENIbCKUX YUPEKICHHIH;

® B CTPYKTYPHUPOBAHHH MPOEKTOB, 0OECIEUNBAIOIIEM
BO3MOXHOCTB, HapsAay C MHHOBAIIMOHHBIMHA
IMPOCKTaMH, PCaIN30BbIBATH q)YH)laMeHTaHI)HLIC
(cBOIHBIE)  TPOEKTBI,  PE3yJbTaThl  KOTOPBIX
MOJTy4aloT IMIMPOKOE pPaclpOCTpaHEHHUE; MPOEKTHI,
HaINpaBlIeHHBIE HE Ha HCCIEIOBAaHME, a Ha JPyrHe
CBsI3aHHBIC C HUCCIICA0BAaHUAMN nejiau,
o0ecreunBarOTCSl 4epe3 Mepbl M0  00ECTICUEHUIO
YCTOMYHBOTO Pa3BUTHA.

1.3. IIpouecc co31aHusi KIaCTepoB
1.3.1. [Ipomeccrl BHYTpH KJIACTEPHBIX NHUILIUATUB

B TO Bpems, Kak CTPyKTypHbIE IPU3HAKH KJIACTEPHOMN
OpraHu3alM MaJIo YTO FOBOPAT O €€ 1eeCIOCOOHOCTH U MaJIo
4eM OTJIMYAIOTCS B PA3JIMYHBIX KJIACTEPHBIX OpraHU3aLusiX,
caMO (DYHKIIMOHHUPOBAHHWE OSTHUX OpPraHU3alMid BO MHOTOM
ONpENENsAeTCs NPU3HAKAMHU  IIPOLECCOB, IPOTEKAIOIIUMU
BHYTpHU KJIACTEPHBIX OpraHu3aIuu. MoxHo
JuddepeHMpoBaTh  NPOLECChl HPU  BO3HUKHOBEHUU U
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npoyeccul, umerowue Mecmo npu pabome KiaCmMepHOU
opeaHu3ayuu.

Kiacrepuble  opraHuzanuu MOryT, B  IPUHLMUIIE,
00pa30BBIBATHCS IO CXEME «C8epXy-6Hu3» TO HWHHUIIMATHBE
NOJUTUKA B paMKax Mep CTUMYJIUPOBAaHUS pa3BUTHUSA
UHHOBAIIMM M SKOHOMHUKH JHMOO BO3HHMKATh IO CXEME CHU3)-
66epx 110 UHULIUATUBE AKTOPOB B PETHOHE.

B pamkax KBK wumnynec Obl1 gaH B pesynbrare
OOBSIBICHHUS TEHJEpa Ha ydacTue B IPOrpaMMe MOAJEPKKH
@denepallbHOTO MHUHHUCTEpPCTBA HcciaenoBaHui. KiactepHsle
opraHu3anuu o0Opa3oBalUCh B pe3yjibTaTe WHHUIIUATHBBI
00BEAMHUBILNXCSI MECTHBIX aKTOPOB.

s mopxona «ceepxy-6Hu3», KOTOPBIMA, MPEkKIE BCETO,
NpeANoYUTaOT (efepanbHble 3eMJIM, TUIHYHBI CIEAYIOIINe
XapaKTEPUCTHUKU:

e OH IHpeicTaBisieT co00il OJUH M3 KOMIIOHEHTOB
PErHOHAIBHOM M 3€MEJIBHOM CHCTEMBI CTUMYJIUPOBAHUSA
pa3BUTHS PKOHOMUKH ¥ MHHOBarwii [12, ¢. 591-611];

e KJacTep/ceTeBas CTPYKTypa co3marTcs B (opme
TPETIOKEHUS PETHOHAIBHBIM aKTOPaM;

®  I[IOJJICPKUBAKOTCSA T€ OTPACIN U TEXHOJIOTMYECKHE
cdepbl, KOTOpble NOMANAAAIOT IOJI OCHOBHBIE HaIlpPaBJICHUS
pa3BuUTHA (peaepabHON 3eMIIH;

e Ha 3€MEJIbHOM YPOBHE IIPOUCXOIUT
UICHTUPUKAIM/OTOOP OCHOBHBIX HANpaBICHUH KIACTEPHOTO
pa3BuUTHS;

e KJIACTEepHas CTPYKTypa NOAJIEPKUBAETCSA C LECIBIO
CTUMYJIMPOBAaHUS DKOHOMHUYECKOTO Pa3BUTHS.
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[Ipumepom Takoro moaxojaa sBISETCS KJacTepHas
nosmtuka 3emuin CeBepHblii Pelin-Becdanms, roe monmrtuka
uaeHTuGUIMpoBaa COOTBETCTBYIOIIIHE KJIACTEPBI B
benepanpHON 3eMiie W KaXAOMY KJIAacTepy OKa3blBalIach
¢uHaHCOBasi TMOJAJEP’)KKA B BHUJAE OIUIaThl KJIACTEPHOIO
MeHemkepa u ero  oduca. Ilpu srom  cTaproBoe
(mHAHCUpPOBaHUE MPEOCTABISIOCH IO HUCXOAIICH TUHUH |3,
c. 158].

Wnentudukanust KJIacTepOB OCYIIECTBISCTCS HCXOMAS
U3 SKOHOMMYECKHMX COOOpa)KeHHMiH, TO €CTh, HCXOHAd U3
SKOHOMHMYECKUX HHJUKATOPOB, OIPEACISIOTCS OCHOBHBIC
OTpacieBble U TEXHOJOTMYECKUE HANpaBiICHUs (YUUTHIBAIOTCS
B T.4. KOJMYECTBO NPEANPUATUI; CETEBBIE B3aUMOCBSI3U MEXY
akropamu; nateHTsl 1 HUOKP).

[Ipu uaeHTHUPUKAIUN KIACTEPOB B UJCAIBHOM Cllydae
YYUTBHIBAIOTCS KaK a0CONOTHBIE MOKA3aTeNH, TaK U TCHICHIIUN
pazButusa. Ha mpakTuke, 0fHaKo, B JaHHOM Cllydyae WUIparoT
pOJIb HE TOJIBKO YHUCTO SKOHOMMYECKHWE HHIUKATOPBL, HO U
MOJIUTUYECKHE MPOLIECCHI.

B oOmem cioydae MOXXHO HCXOAMTH U3 TOrO, 4TO
OOJIBIIMHCTBO ~KJIACTEPHBIX OPTaHU3AlUi MPOXOAAT IIHKII
pa3BUTHSA, KOTOPBIM ropa3fgo Kopoue LUKIA pa3BUTUS CaMUX
KJIaCTepOB. 3afauell KJIacTepHOM OpraHU3aluu U KIACTEPHOIO
MEHE/PKMEHTa, KakK €€ KOMIIOHEHTa, IMpPU 3TOM SIBIISIETCH,
MIPEKJE BCEro, CTUMYJIUPOBAHUE AKTOPOB K HHTEHCUBHOMY
y4acTHUIO B AEATEIBbHOCTH KiacTepa. bimaromapsi COBMECTHOM
NEeSTeNIbHOCTH,  JIOJDKHBI ~ OBITh  HMHTEHCU(UIIUPOBAHBI
Koomepanuss W UHPOPMAIMOHHBIH  OOMEH  MEXIy
PErHOHAIBHBIMUA AKTOPAMM, YTO NPUBEACT K IOBBIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH PErruoHa.
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[Ipoueccel, mpouCXOAsIIME€ BHYTPU  KIACTEPHBIX
opraHuzanyii, 1 ux (QyHKIHOHHUPOBAHUE JETEPMUHHUPYIOTCS
MHOTMMH  (aKkTopamMH, B  YaCTHOCTH:  BHYTPEHHHMHU
(B3aMMOAENCTBUEM AKTOPOB), BHEIIHUMHU (Pa3BUTHE PBHIHKOB)
U paMOYHBIMHM YCIIOBUSIMH, KOTOpBIE CO3JAIOTCSI 3a CYET
COOTBETCTBYIOIIUX MPOrpamMM I10 MOAJCPKKE KIACTEPHOTO
pa3BUTHS.

1.3.2. Ilpoueccel ~ Ha  MOJUTUYECKOM  YpOBHE:
kjactepHas noiautuka B CeBepHoM Peline-Bectdanuu

Ha ¢enepansuyto 3emmto Cesepnblii Pelin-Bectdanus
(CPB) 3HaunTENBHBIN OTIEYATOK HATOXKUIN TpaHCHOpMAIIH B
IPOMBIIIIEHHOCTH — €€ MOAbEM, a TAKXKE €€ NaJICHUE.

brmarogaps HanM4MIO CHIPBEBBIX MECTOPOXKICHUN B
Pypckoit oOmactu, mHAyCTpHanu3alys Hayanach 3/1eCh B
cepenue  XIX-ro Beka W 3al0XKWJIA  OCHOBY  JUIS
SKOHOMHYECKOrOo  pa3BuTHs l'epMaHmnm ¢ oOmnopod Ha
MIPOMBINIUICHHOCTh. HO 00paTHOW CTOpOHOW 3TOHM ycCIemHoM
UCTOPUM CTaJ0 TO, YTO 3€MJI€ MPUILIOCH CTOJKHYTBHCS C
NOCIEACTBUSIMU pa3Bajla OTAEIbHBIX OTpaciieil. JTO KacaeTcs,
B OCHOBHOM, TOPHOJOOBIBAIONIEH W METAJLTypru4ecKOi
IIPOMBIIIEHHOCTH.

Taxum obpazom, B 3Tol (penepanbHOil 3emiie B TeueHHE
MHOTHX JECATWICTUH OBUI HAKOIUIEH ONBIT CTPYKTYPHBIX
U3MEHEHUH M  TNPUMEHEHHMs  COOTBETCTBYIOIIMX  MeEp
SKOHOMUYeckor nonutuku. Krnactepnas nonutuka B CPB
onupajgach Ha ONBIT NporpaMM B chepe CTPyKTypHOU
IOJIUTUKH, KOTOpble peanu3oBbiBasiuck B 70-80-e romel ¢
LENbI0 CO3JaHUsl HOBBIX OTpaciiedl MPOMBIIUIEHHOCTH JINOO
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COYETAaHMsI CWJIBHBIX CTOPOH CYHICCTBYIOUIUX MPEANPUITHI C
HOBBIMH, MPEUMYIIECTBEHHO CEPBHUCOOPUEHTUPOBAHHBIMU
OTPACIISIMH.

[locne TOro, kak cTajgoO MOHSITHO, 4YTO TMOJIXOJIbI
3eMEbHOM CTPYKTYPHOU MOJUTUKH JOCTUTIIH TIPEIEIIOB CBOUX
BO3MOXKHOCTEH, HauMHasg ¢ KoHma 80-X IT. ObUIM CO3IaHbI
JEICHTPATM30BaHHbIE U PEerHOHAIbHBIE CTPYKTYPHI AJisl Oojee
L[EJICHANPABICHHOTO U 3()()EKTHBHOTO UCIIOJIb30BAHUS CPEICTB
nogaepxkku. B pesynbrate, ¢ koHua 90-x rr. Hadamu
pa3BUBATbCS  OTNEIbHBIE WHTETPUPOBAHHBIE  MOJCIIbHBIC
OPOEKThl €  PErHOHAJbHBIMM  IIEHTpaMH,  KOTOpBIE
UCTIONB30BAM  CYIIECTBEHHBIE  AJEMEHThl  KJIACTEpHOM
koHneniuu I[loprepa ¥ WMeNW AaKTUBHBIE CTPYKTYphI
KJIACTEPHOTO MEHEeHKMeHTa [3, c. 142].

K Ttomy e Obuta mepedopmMaTHpoBaHa U CTPYKTypHAs
MOJIUTHKA, KOTOpass OCHOBHOE BHHMMAaHHE Yelsjaa Tenepb
MOTPEOHOCTSAM MaJbIX U CPEIHUX MpeAnpuiTuil. B aTux mepax
MOJIICP)KKHA BCE B OOJBINCH CTEIEHU IMPOSIBISIFOTCS 0a30BBIC
9JIEMEHTBHl KJIACTEPHOM TMOJUTHUKH, @ MMEHHO — IMOJAJEpKKa
CTPYKTYp B3aUMOJCHCTBHS MEXAY MPEANPUATHIMHU, COI03aMH,
Hay4YHO-UCCIEA0BATEIIbCKUMU U MTPOSKTHBIMHU OpraHU3aIUsIMU,
MYHUIUTIATUTETAMU U TOCYAapCTBOM, YTO JIOJDKHO YCHIIUBATH
SKOHOMMYECKUN MOTEHLIHA.

Knactepuplii moaxoa, B KOHEYHOM UTOre, OBLI
nHTerpupoad B Onepannonnyto nporpammy CPB «Lllens 2» B
paMKax €BpOINEMCKON CHUCTEMBI COACHCTBUS PETMOHAIBHOMY
SKOHOMMYECKOMY pa3BUTHIO. bbuin cpopmynupoBaHbl 1€y,
XapaKTepHbIe AJS KJIACTEpPHBIX 00pa30BaHUI — HMHHOBAIUH,
pazBuTHe cQep KOMIETCHIUH, TMOBBIIMICHUE PETHOHAIBHON
KOHKYPEHTOCIIOCOOHOCTH U T.]I.
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Knacrepnas nosntuka 3emunm  CeBepHblil  PeliH-
Becrdanus TecHO cCBsizZaHAa C E€BPONEWCKOH CTPYKTYPHOM
nonutukoil. [locne pedopMupoBanus CTPyKTYpHBIX (POHIOB B
2007-2013 rr. ObUIM pacHIMPEHBl OCHOBHBIC HAMPABICHHS
COJICHCTBUSL PETHOHAIBHOMY SKOHOMHMYECKOMY Ppa3BUTHIO B
CPB. OxnHo u3 HuX ObIIO HameneHo Ha chepy «HHOBanmM u
9KOHOMUKa, Oasupyromiascs Ha Hayke» (okono 50% cpencts
HNOJICPXKKHM) M BKJIIOYANO Takue cdepbl, Kak HHHOBAIUH,
MOJIZIEPXKKA KIIACTEPOB U CETEBBIX CTPYKTYpP, HHPPACTPYKTypa
TEXHOJIOTMM M HCCIIEN0BAaHUM, OPUEHTHPOBAaHHAas Ha HAayKy,
MHHOBAIIMOHHBIM CEpPBUC U MEX- W BHYTPUPETHOHAJIbHAs
koonepaunus. B naHHOM ciydae peub Iuia, MPEXJE BCEro, O
peanu3alii HOBBIX 3HAHWW U HOBBIX TEXHOJOTHUH B HOBBIX
NOpOJyKTaX M YCIyrax Ha pbIHKE 3a CUET MHTEHCH(pHKAIUU
COTPYIHUYECTBA MEXJy HAYKOM M HSKOHOMHMKOW B paMKax
CETEBBIX CTPYKTYP.

Crnenyrolieil CTYNEeHbIO pa3BUTHSI CTAIO ONpeIeTIeHUE U
yrBepkaeHue 16-tu kiacrepoB CPB, T.e. ocHOBHBIX coep
JIESTEIbHOCTH, KOTOpPbIE MMEIOT HaumOOJbllee 3HAUECHHUE JUIS
SKOHOMMYECKOTO pa3BUTHSA 3e€MJIM U 00JIaJatoT OOJIbIINM
MNOTEHLUAJIOM pOCTa. DTH KIACTepbl OBLIM OMNpEJCIICHbl B
pamMKax IIOJTalHOrO IpoLEecca, KOTOPBI HAauyMHAICA C
HAY4YHOTO CTPYKTYPHOT'O aHaJIM3a, a TAaK)Ke aHaiM3a CiIaldbIX U
CWIBHBIX CTOPOH U ObUI YINIyOJIeH B paMKax OTpaclieBbIX
nuckyccuid. beutn oToOpaHbl 5 BeaymMX PBIHKOB: 3J0POBbBE,
TPAaCHIOPT/JIOTUCTHKA, HOBBIE MAaTepHasbl/IPOU3BOJICTBEHHbIC
TEXHOJIOTMH, SHEPTreTHKA, HAYKOEMKOE IPOU3BOACTBO U YCIYTH
[3, c. 154].

Peanuzanust  ocyuiecTBisjiach  4epe3  MPOBEICHHUE
KOHKypca. 3asBKM Ha IOJy4YEHHUE IMOAJEPKKH B HA3HAYEHHOE
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3emuieit CHeIHaIbHOE KIOpHU MOTJIN Mo/1aBaTh
3aMHTEPECOBAHHBIE AKTOPbI U KOHCOPIUYMBI C MPUIIOKEHUEM
KpaTKOro HW3JIOKEHUs mpoekTa. KOHKypchl KypHUpOBalIHCh
pa3TUYHBIMM  MUHHUCTEPCTBAMH, a HEOOXOIUMBIC CpEeICTBa
3eMJIsI BBIJIETISIIA U3 PA3IMYHBIX OFO/KETOB.

3eMeNbHOE MPaBUTENILCTBO OBLIO 3aMHTEPECOBAHO B
o0ecreyeHn CeTeBOrO  B3aMMOJCHCTBUS  Mexay 16-1o
3eMeNbHBIMH Ki1acTepamu. J[Jist 3Toro ObUT CO3/1aH KIIaCTEPHBII
CeKpeTapuaT B KaueCTBEe KOOPAMHAIIMOHHOW WHCTAHIIUH.

Hapsiny ¢ xmactepamu CPB, kiacTepHbIil MEHEHKMEHT
KOTOPBIX TEPPUTOPUAIIBHO OXBaThiBaeT Bech CeBepHbIN Peiin-
Berdanuio, B pamkax mporpamMMmbl mopjaepxku «lleap 2»
MOJJICPKUBAIIMCh U TAaK Ha3blBaeMble perumo-kinacrepbl. OHU
obOecrieunnym pa3BUTHE WHHOBAIMOHHBIX cQep, KOTOphIe HE
BOIIIM B 3€MeJIbHbBIE KIIacTepbl. [Ipyu 5TOM MyHHIIUTIATUTETHI U
PErMOHBl HANpsIMyIO MPHU3BIBAIOTCS K IOJadye 3asBOK Ha
MOJyYeHUEe  CpPEACTB  JUIi  COCTaBJCHUS  KOHIEHIUH
PErHOHAIBHOTO  Pa3BUTHs, OOECTICUYCHHS] PErHOHAIBHOTO
MEHEPKMEHTa U (JOPMUPOBAHUS PETUOHATBHBIX OIO/IKETOB.

1.3.3. Opranuzanus Konkypca Beqynux KJacTepoB

Tennennun pa3BHTHA, KOTOpBIE, Onaronaps
XapaKTEePUCTUKAM CaMOH IPOrpaMMBbl, CTalld PpPe3yJbTaTOM
KBK B OTHOIIEHUH IPOJOJKUTEIBHOCTH, YPOBHS AKTUBHOCTHU
U OCHOBHBIX  BHMJOB  JCATEIBHOCTH,  CXEMaTH4YECKU
IIPEICTaBIICHBI HA PUCYHKE 7.

Ha BpeMeHHOI ocu 0TOOpaXkeHBI MATH JIET MOJAEPIKKH
co cropoHsl (denepaJbHOr0O MHUHHUCTEPCTBA HUCCIENOBAHUM U
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OJIMH TpEeNUIeCTBYIOINN IoJl, Korjaa nuia ¢ga3a paccCMOTPEHHUS
3asBOK.

B Teuenue Bcero mepuoga HaONOJANIOCh TPH IHKA
aKTUBHOCTH:  6Hauane  @azel  NOO0epixcKu, 6  ¢hase
paccmMompenus 3das60K, 3amem, CHyCms 08d 200d, 8 PAMKAX
omuema o npooeranHou pabome.

B ¢aze paccmoTpeHnnst 3aBOK pErHMOHAJIBHBIE AKTOPbI
JOJDKHBI ObUIM  OOBEAMHUTBCA B XOJE JIBYXCTYIEHYATOro
nporiecca 0TOOpa M COraacoBaTh OOIIHE 1EJIeBbIE YCTaHOBKH.

Eciu ©Ha mepBoil crymenu (dasza mnpeabsaBieHUs
HaOpOCKOB) y4acCTBOBAJIM JIMIIb HEMHOTHE aKTOPbI, B paMKax
CTpaTeruueckoi (aspl, B 1LEISIX COIJACOBAHUS COBMECTHOMU
CTpaTerMu W BbIPAaOOTKH MPOEKTHBIX MWJIEH, NPUBIEKAIOCh
OoJpIlIee KOJIMYECTBO AKTOPOB, XOTS OOBIYHO CYIIECTBOBAJIO
A0p0 U3  OCOOEHHO  aKTHBHBIX  MPEANPHUATHH  W/MIH
HCCIIEIOBATENIbCKUX ~ YUPEXKJIEHUN. YpOBEHb aAKTUBHOCTH
0c00EHHO MOBBIMIAJICS K KOHILy CTpaTernueckoi (aspl, Tak Kak
K COIVIACOBAaHHOW COBMECTHOM CTpaTeruu MpeabsBIsIINCH
BBICOKHE TpeOOBaHUS, M KJIACTEpHblE MHUIMATHUBBI, KOTOpBIE
HE CMOIJIM TPEJICTaBUTh YOEeIUTEeNbHON CTpAaTeruu, HE MOTJIH
paccunThIBaTh Ha yCIIeX B Ipoliecce 0Toopa.

B mnepsoii, AByxJieTHell (asze mporpammsbl, CHadaia
OTMeYasiCsl BBICOKUH YpPOBEHb aKTHUBHOCTH. B mepBblil ron
HY>KHO OBLIO 3aIlyCTUTh pabOTy KJIACTEPHON OpraHu3aluu U
KJIACTEPHOTO MEHEPKMEHTA, HayaTh pean3aiuio
MOJJIEp’)KaHHBIX B paMKax MporpaMMbl mpoektoB. CrycTs aBa
roga Ha OCHOBAaHMM OTYeTa O MpOAETaHHOM pabote
MIOJIBOJMIICS ITPOMEXKYTOUHBII UTOT.
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[Ipy 5TOM NPUHMMAIOCH pELIEHHE O MPOJOHKEHUH
MOJICP)KKM  KJIacTepa; OJHOBPEMEHHO OTOMpAIUCh HOBBIE
MPOEKTHI JUIsI OKa3aHWsl TMOJEpKKU. Jrta (asa Tpedoana
3HAYUTENIIbHOTO TPUJIOKEHUS CWJI, TpPEeXKIe BCEro, OT
KJIACTEPHOTO  MEHEDKMEHTa M  LEHTPAJIbHBIX  aKTOPOB
KJ1acTepa.

Bo BToOpoii, TpexiaerHeli (a3ze PuHAHCUPOBAHUA
BHUMaHHE  CHOBa  [MEPEeKIIoYaJoch  Ha  OyJHHYHOE
(GYHKIIMOHUPOBAHHUE KJIACTEPHOTO MEHEI)KMEHTA U IPOEKTOB.
He no3gHee nmsaToro roga HauMHanach HoBas (pa3a opueHTALUH,
TaKk Kak (puHAHCOBas MOJJEp)KKa BBIIENAIACh MAKCUMyM Ha
IATh JIET, U BCTaBaJll BONPOC O OyAyLIEM KJIacTEpHOTrO
B3aumozeiictBus. C 3TOro MOMEHTa Y4YaCTHUKU KiacTepa
HauMHAJIM BBICTPAWBaTh MJEU MO NOBOAY OyAyIIuX Leien
KJIACTEPHOM IEATEIbHOCTH, a TaKXKe 10 MOBOAY AAJbHEHIIEro
(buHaHCHPOBAHUS KJIACTepa.

Jns yCHEIIHOMN NeSITeIbHOCTH KJIACTEPHBIX
OpraHu3alii 0COOEHHO Ba)KHO OBLIO BOBJIEYb YYAaCTHHKOB B
aKTHBHYIO pabOTy B KJIACTEpHBIX OpraHm3anusax. Tak Kak B
JAHHOM CJIyyae pedb MJET O HE3aBUCHUMBIX NPEANpPUATHUSX,
KOTOpBIE MPECIETyI0T COOCTBEHHBIE 11€7M, ObUIO OUYEHb BAJKHO,
OpPraHU30BaTh KIACTEPHYIO [JEATEIbHOCTb TAaKMM 00pa3oM,
YTOOBI MPEIPUATHSAM 3TO ObUIO BHITOAHO [13].

O¢ddexktuBHOCTE  (QYHKIMOHUPOBAHMA  KIJIACTEPOB
3aBHCHUT OT BHYTPEHHUX U BHEIIHUX (DAKTOPOB.

K enympennum ¢akropam OTHOCHUTCS, NMpEXKAE BCETO,
HaJIMYUME MECTHBIX MPEINPHUITHM W  HMCCIEN0BATEIbCKUX
YUpEXKICHUH, BBIOIHSIOIINX POJIb LIEHTPAJIbHBIX aKTOPOB, KaK
3TO HMMEET MECTO BO BceX Beaylmux Kiacrepax. OmbIT
KOHKYypCa CBUJETENIbCTBYET, YTO OOJIbIIOE 3HAYEHHUE UMEIOT, B
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TOM YHCIE, U JIMYHOCTH, AKTHUBUPYIOLIUE PErHOHATIbHBIX
Y4aCTHHUKOB KJIaCTEPA.

Kpome TOro, oTcyrcTBHE aKTMBHOCTH LEHTPAJIBHBIX
aKTOPOB MOJKET OTPHUILATEIBHO CKa3aTbCsl HAa YCHEIIHOCTH
KJIACTEPHBIX UHUIMATHB.

Tak, Hampumep, IOJOXKUTEIBHOE pa3BUTHE KilacTepa
a’poHaBTUKU B ['amOypre Obu1o oOecreyeHo B 3HAUUTEIbHOU
CTereHu Onarojapsi akTHUBHOCTH OCHOBHBIX JIMI[ Ba)KHBIX
MPEANPUATHI U UCCIIEI0BATEIbCKUX yupexkaeHuil. FiMerorcs B
BUJY OTBETCTBCHHBIC JHMIIa B KOMIAHUU «Ad3poOyc» B
l'amOpyre, na mnpeanpusarun <«JIlrodptranza TexHuk», B
I'epmMaHCKOM  LIEHTpE  a’pOHABTUKM U  KOCMOHABTHKH,
HCCIIEN0BATENICKOM LIEHTpe I epManny, KOTOPBINA 3aHUMAcETCs,
B YaCTHOCTH, a’POHABTMKOM M KOCMOHABTHKOH. B npyrux
KJIacTepax  BO3HMKAIM  BpPEMEHHbIE  NpoOJeMbl  H3-3a
KOH(UINKTOB MEXJY OTAEIbHBIMM JIMIAMM, MEHEIKephl
KJIACTEPOB B OTJEJIbHBIX CIIydasX HE OTBEYAJIN OKUJAHUM, A B
OJIHOM cllydae Jake BO3HMK KPUTHUECKHH BOIPOC 10 MOBOAY
JOCTaTOYHOCTH y4YacCTUsI OCHOBHOTO KPYIIHOTO IIPEIIIPHUATHS B
KJIACTEPHOM J1E€ATEIBHOCTH.

K gnewnum daxkropam, KOTOpbIe BIUSAIOT HA Pa3BUTHE
KJIacTepa, OTHOCATCA, B YACTHOCTU, PA3BUTHE PHIHKOB H
KOHKYPEHTHAsl CUTYaLlUs.

Tak, xkoHkypeHuuss u3 Kwras npesparuiace B
npobnemy s pa3Butusa kinactepa ConapBauiu (KjacTep Mo
IIPOM3BOJICTBY COJHEUHBIX OaTapeii), 4To, B KOHEYHOM HTOrE,
IIPUBEJIO K NepeopMaTUPOBAHUIO KIIACTEPHOM CTpATErvu U K
U3MEHEHHIO B CTPYKType akTopoB Kiactepa. B uHbBIX
KJIacTepax pa3BUTHE BHEUIHMX (AKTOPOB NPUOIUZUTEIHHO
COOTBETCTBOBAJIO OXHUJAHUAM, HMEBIIMM MECTO B Hayaie
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KOHKypca, TaKk 4YTO He HoTpeOOBaIOCh MpealpUHUMATh
3HAYUTENbHBIX AaJaNTAllMOHHBIX Mep [0 OTHOIIEHHIO K
BHEIIHUM (PaKTOpaM.

TperbuM pemaromum  (GakTopoM UIsL pa3BUTHA, B
YaCTHOCTH, MHHOBALIMOHHBIX KJIACTEPOB SIBIIAETCS paspabomka
mexnonozuti. Eclin TpaekTopHs TEXHOJOTHMUECKOTO Pa3BUTHUSA
OKa3bIBACTCS HENEepPCIEeKTUBHOM B HKOHOMHYECKOM
OTHOIICHUH, 3TO MOXKET NPUBECTH K pPHCKaM B pPa3BUTHU
Kimacrepa. Takue ciay4anm TIOKa HE WMEITH MEeCTO Cpeau
BEAYIIHUX KJIACTEPOB.

Tak, B cmywae c¢ kmacrepom  «CoolSilicon»
MOJTBEPMIIOCH NPEANONI0KEHUE, YTO B OyIylIeM BO3HUKHET
noTpeOHOCT B AHEProdPPEKTHUBHBIX HH(OOPMAIIMOHHBIX H
KOMMYHHKAIMOHHBIX TexHomorwsx (MKT), nam pasButuem
KOTOPBIX pabOTaIOT aKTOPbI KJIacTepa.

B caywae ¢ «ForumOrganicElectronics», KoTopsiit
pabotan Ham TpomykTamMH B cdepe  OpraHuYecKOi
UIEKTPOHUKH, TIOKA MPOTHO3bI HEBO3MOXKHBI. JTO CBS3aHO C
TEM, 4TO JUId TOrO, YTOOBI BBIBECTH MPOAYKTHI U3 CQepsl
OpPTraHUYECKOH 3JEKTPOHUKU HA PHIHOK, HYXKHO €Ill¢ HECKOIbKO
aetr s ux AopaboTku. Tak 4TO MEpCHEeKTHUBBI U PHIHOYHBIC
LIAHCHI JAHHOM T€XHOJIOTUH 110K HESCHBI.

Wnorna KJIaCTEpHBbIE OpraHu3aIUH MOTYT
MPOTHBOACHCTBOBATh HA3BaHHBIM (haKTOpaM IOCPEACTBOM
aJIanTaluy KJIacTePHOM CTpaTeTnu.
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2. PoJab rocygapcTea B pa3BUTHH KJIACTEPOB

2.1. KnacrepHasi NOJMTHKA KaK COCTaBJAOIIASA
PErHOHAIBHON IKOHOMUYECKON MOJTUTHKHI

Knacrepnas nonurvka B ['epMaHuu mpeBpamiaeTcs BO
Bce Ooliee BaKHBIH WHCTPYMEHT PETHOHAIBHOW TOJIUTUKH,
nepea KOTOPOW, KaK KOMIIOHEHTOM OOIIeld »KOHOMHUYECKOM
MOJINTUKH, CTOUT 3ajia4ya (pOPMHUPOBAHUS PAMOUYHBIX YCIOBHI
JUTsL pOCTa, OTBEYAIOIINX OCOOEHHOCTSIM PEerroHa.

3ajauell pEeruoHaNbHOM TOJUTUKH B HSTOM CMBICTIE
ABJIAETCS 1I€JICHANPABJIECHHAs MOJAJIEP)KKa HSKOHOMHUYECKOTO
pa3BUTHUSA, B T.4. Yepe3 MOBBIIICHUE MPHUBIEKATEIbHOCTH JUIS
CO3JIaHUsI M pa3MEUICHUs HOBBIX Npeanpusatuil. B koHeuHOM
uTOre, peub uAer o0 YIy4YIIeHMH BO3MOXKHOCTEH IS
HKOHOMUYECKOTO POCTa U 3aHATOCTU B PETUOHE.

[logxon K mONJEp)KKE PErMOHANIbHOIO pa3BUTHSA,
KOTOPBIH CTOWT 3a KJIACTEPHON MOJUTHUKOU, MOKHO OOOOIIUTH
MOHSATUEM «YCUNeHUue CUulbHulX cmopony. 1lon 3TUM nmeercs B
BUJy MCIOJb30BAaHUE MPEUMYIIECTB PETMOHA C TOYKU 3PEHHUS
ero reorpaduu, HadUuus KBATUPUIMPOBAaHHON pabodeil cuibl,
CYIIECTBYIOIIEH SKOHOMUYECKON U HAYYHOU CTPYKTYpHI U T.J.,
9TOOBl JOOWUTHCSA JYYIIMX PE3yJIbTaTOB B KOHKYPEHIIHH
peruoHoB [ 14, c. 41].

Kak (GyHKIMOHHUPYET «ycuieHue CuibHblX CHOPOH»
MO>KHO MOSICHUTB Ha CIIEAYIOLIEM IIPUMEpE.

B Kakom-1ubo pecuone uacmo
BLIKPUCTNANNIUZOBIEAIOMCA OCHOBHblE Hanpaeiexus
9KOHOMUYECKOU  O0esImeNbHOCMU, — KOmopvle 6  meyeHue
OnpeoeneHH020 8peMenu 06ecneuusalom 8blnyCcK YCNeuHblx Ha
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PpblHKe NPOOYKmMo8 U 9KOHoMu4eckuu pocm. Mcxoonou mouxoui
MO2YM NOCHYHCUMb 2eozpaduieckue npeumyuwecmsd pecuona
aubo  cvipvesvle Mecmopoodcoenus. Pacmywue  pezuonvi
npumseugarom Jnooel, 001a0arWuUx CoOOmMEemcmayUUMU
Keanupuxkayusimu 011 oauumou cghepvl. Ecau odice 3amem, 6
pesyivmame  paziuyHulX  (AKmopos, Hacmynaem  pazeal
npeonpuamuii U ompaciel, mo npuoopemenHvlie 00 3IMO20
KoMnemeHyuu 00ecyeHusaomcs.

Hna  cmAcueHus  ompuyamenvHblX  NOCAEOCMEUL
CMPYKMYPHBIX UBMEHEeHUll HA4YUuUHaemcsi MNOUCK ompacietl
9KOHOMUKU, KOMOpble, B03MONUCHO, MO2YM OKA3AMbCA 6
gvlucpvluLle 8 pe3yabmane UCNOIb308AHUS UMEIOWUXC 3HAHULL
(cunvHvlx  cmopon).  Ilpumepom  modxxcem — NOCIYHCUMB
20PHO000bIBAIOWAsL U MEMAIYPSUYECKAs. NPOMBIULLIEHHOCTb,
KOMOpY!I0 ~ MOJCHO — UHMeZpuposamsv €  XUMUYECKOU U
9Hep2emuueckou npomvliieHnocmolo. T.e. UCNOIbL3YIOMCA
umerowuecs 6 pecuoHe KOMNemeHyuu Ons Npueiedenus aubo
C030aHUsL HOBOU NPOMBIULIEHHOCIL.

OT moadepX Kd KIAcTEpOB B paMKaX PErHOHAIBHOI
MOJIMTUKA  MOXET  HCXOJUTh  MHOXECTBO  HMITYJIbCOB
(mampumep, s (GoOpMHpOBaHUS CHUCTEMBI 00Opa3oBaHWS,
OpPUEHTUPOBAHHOM Ha TOTPEOHOCTH pBhIHKA, JUOO0 IS
WHTEHCU(PUKAIMU COTPYTHUYECTBA B 1IETIOYKAX MMOCTABIIHUKOB).
KnactepHble ~ WHHIMATUBBI ~ HUCIONHSAIOT  TPU  OTOM
MHOT000pa3Hbie 3aaaun [15].

[IpeumyiiecTBa KiaacTepHOW MOJUTHKA B ['epMaHuu B
3HAYUTENIBHON  CTEMEHM  HCIOJB30BAIUCh B paMKax
WHHOBAallMOHHOW  TOJMUTUKHU. [[nd  3TOro  CyuecTByrOT
MPOrpaMMBbI TOJICPKKH Kak Ha (enepaabHOM YypoBHE (Kak,
Hanpumep, KBK), Tak u B ornenpHbIX (penepanbHbIX 3eMIISX.
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[lognepxka  MHHOBAUMN  IMOCPEACTBOM  CO3JAHMS
KJIacTepoB MMeeT B [epmanuu ocoboe 3HaueHue, TaK Kak
MHHOBAallUOHHOCTh  SIBJIIETCSI OCHOBHBIM  KOHKYPEHTHBIM
MPEUMYILECTBOM T'€pPMAaHCKOM SKOHOMUKH, a, KaK MMOKa3bIBAIOT
pe3yJibTaThl MCCIEAOBAaHUS WHHOBALMM, KOOIEpPALUS MEKIY
aktopamMd  (O0ynp  TO  MeXAy — HOPEANpPUATHSIMH — WIH
OPEINPUITHSIMEI U HAYKOM), MOXKET J1aBaTh Ba)KHbBIE UMITYJIBCHI
VHHOBAllMOHHOMY Pa3BUTHIO.

JIroboif WHHMLIMATHBE B  paMKax  PETrHOHAIbHOM
MOJIUTUKN, KAK W peaM3alud KIACTEPHOW MOJUTHKH,
TPAAUIIMOHHO, MPEIIIECTBYET UCCIENOBAHNE CYIIECTBYOIIHNX
CUJIBHBIX U cJa0bIX CTOPOH perruoHa B pamkax ananuza SWOT,
MPOBEJICHUE KOTOPOro B I'epMaHMM 4YacTO 3aKa3bIBAETCSA
OpraHoM, OKa3bIBAIOIIMM NOJJIEPKKYy. MHOrga B OTHOIIEHUHU
OTpaciu JUO0 TEXHOJIOTHYECKON cdephl KiacTepa OH MOXKET
MIPOBOAUTHCS W CaMOM KJIACTEpPHOW HMHULIMATUBOM. YacTh
aHaJIM3a TIOCBAIIEHA BOMPOCY HUACHTHU(DHKAIIMK B pPETHOHE
Oosee-MeHee B3aMMOCBS3aHHbBIX LETIOYEK CO3JIaHUS
ctouMocTH. MmeroTcss B BHUIy pa3HOOOpa3HbIE CBSI3U MEXIY
NPEeANpPUATHIMHU, B pE3yJbTaTe€ B3aUMOJACIHCTBUS KOTOPBIX B
KOHEYHOM MTOI€ BO3HHUKAET KOHEUHBIX MPOAYKT. Paznenenue
TpyJa TPUBOAMUT K CIENUATU3AINN U, TEM caMbiM, K Oolee
3¢ (HeKTUBHBIM MPOU3BOJICTBAM, YEM 3TO BO3MOKHO B paMKax
OJIHOTO  MPEANPUSATHS, KOTOPOE  BO3HAMEPWIOCH  OBI
CaMOCTOSITENILHO TIOJIHOCTBIO  pa3padoTaTh M MPOU3BECTH
MPOAYKT.

Takum o00pazom, UENOYKH CO3JAHUS CTOMMOCTH
NPEJICTaBISIIOT cO000#, B IIMPOKOM CMBICIE, dMEPIKEHTHBIC
KJIACTEpHBbIE 00pa30BaHUsA, KOTOPbIE 3a4acTyl0 CO3/Ia0TCS MO
WHUIIAATUBE TPEANPUITHH U OOBEIUHSIOT WUMEIOIIHUICS, HO

49



paccessHHBIM SKCHEPTHBIA TMOTEHIHUAJ, OOecrednBasi 3a CUeT
COTPYJHUYECTBA MPEUMYIIIECTBA JIJIsl BCEX YYaCTHHKOB.

[Mopnepikka KIACTEPHBIX WHUIIMATHB HAlpaBjiCHA Ha
YKpEIUICHHE A3THX  CTPYKTYp 4epe3  HHTECHCH(DHKAIHMIO
pernoHanpHOTO  coTpyaHmyectBa. [lpm  3TOoM  ciemyer
YYUTBIBATh, YTO B COBPEMCHHBIX WHHOBAIMOHHBIX KJIacTEpax,
B 3aBUCHMOCTH OT KOHKPETHOW OTpPAaciH, OCYIICCTBISCTCS
KOOIIEpaIlnsi, BBIXOJAINAS 3a PAMKH TPAJAUIIMOHHOW IIETTOYKH
CO3JIaHMsI CTOMMOCTH (Hampumep, C HCCIEI0BATEIbCKIMU
YUPESKICHUSAMHU, YHUBEPCUTETAMH JINOO C TPEANPHUITHIMHU W3
COBceM Jpyrux cdep).

MeEXIUCIUIUIMHAPHBIC HUMITYJIbChI, KOTOPBIC HHOTIA
COBEPIIICHHO HEOXKHJAHHO BO3HHKAIOT BHYTPH KiacTepa,
MO’KHO TIPOJIEMOHCTPHUPOBATH Ha CIICAYIOUIEM ITPUMEPE.

Ilpu  coz0anuu  oguiopnvix 6emMpPAHLIX  CUTOBLIX
VCMAHOBOK — OKA3ANOCL,  4MO  OHU  GIUAIOM HA  pblo.
Obwecmeennocms obpawjana GHUMAHUE, Npedxcoe 6Ce20, HA
Mmaxkue He2amueHvle MOMEHMbl, KAK WyM npu mpamOosKe
@ynoamenmos, yepoza HnMuUyam U UX GblMeCHeHue 8
pesyibmame pabomvl pomopos, a MmMaKdice MNOBPeHcOeHUe
MOPCKO20 OHA.

Lenmp um. I'envmxonvya no ucciedo8anuio OKeaHos 8
PAMKAX UCC1ed08amenbCcko20 NpoeKkma U3yduil 8030elicmeue
BEMPSAKOB HA OKPYHCAIOWYIO CPedy U YCMAHOBUL, YMO NOCe
3a6epulenus CMpPOUMENbHbIX padom yuacmru pasmeujeHus
6emMpsIKO8 B6HOBb OUYEHb OBICMPO  3ACENSIIOMC  MOPCKUMU
ooumamenamu. CHauanra 6038pawaromcs OOHOKIEMOYHble
8000POCIU, 34 HUMU NPUXOOAM MOPCKUE PAKVUWIKU U Opyeue
becnozsonounvie. Ilpu yoaunom cmeuenuu 06CmMosmMenbCmMs
yoice 6 meyeHue 200a Yy NOOHOJNCbS GEMPIAHO20 NAPKA
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20cnoocmeyem ysemywas HCuzhb. HMHcmumym noasapuwix u
MOpCKUX ucciedoganul um. Anoghpeda Becenepa 6 nacmosujee
8pemsi uzyyaem BONPOC, He UMeem JU MeCmo YeeiudeHue
MecmHoeo buopasznoobpasus. B omou ceasu  ucciredyemcs
makdce BONPOC, MONCHO U Y (PYHOAMEHMO8 BempsAKO8
co30amv  YCI08Usl, Npusiekarnuwue 000pociu U MUOUL,
KOMOPbIX 8 C8010 0Uepedb MOICHO ObLI0 Obl UCNOIB308AMb KAK
UCMOYHUK OISl U320MOGIEHUSL NPOOYKIMOE NUMAHUSL.

B pamxax xnacmepa eéempsaHou 3HepeemuKu 8 cesepo-
3anaoHom pezuoHe COBMECMHO c nuuesotl
NPOMBIUUIEHHOCIbIO U UCCIE008AMENbCKUMU  YUPEHCOCHUAMU
smoti ompaciu 6 eo. bpemepxagen uzyuaemcs e6onpoc
B03MOJICHOCIU pA3PAOOMKU HOBbIX NPOOYKMOSE U 6bIX00d C
HUMU HA PbIHKU. B Oannom ciuyuae e3aumooeticmeyrom o0ee
COBEPULEHHO PA3HbIe YENOUKU CO30aHUS CHOUMOCHIU.

Kpome HemocpeACTBEHHON HIKOHOMHYECKOW — W/WIIH
TEXHUYECKOM 1eJIeCO00pa3HOCTH COTPYAHUYECTBA
MPEANPUATHI TIPU PEIICHUH KOHKPETHBIX 3a7a4, KOoormepalus
UMEET CMBICH €Ille W MOTOMY, YTO OOMEH 3HAHUSIMHU CaM IIO
cebe MOKeT OBITh TUTATEIBHOW Cpenol Il WHHOBAIUH.
DOMepIKEHTHBIE ENOYKHU CO3JaHMsI CTOMMOCTH MOTYT OBITh
paciupeHsl MO0 MO-HOBOMY CKOH(HUIYpHUpPOBaHbI Oyaromaps
JIOTIOJTHATEIHFHBIM MMITYJIbCaM, UCXOSIINAM OT PETHOHAIBHON
NOJUTAKHA, W 3a CUYET 3TOTO BO3MOXCH BBIXOJ Ha HOBBIC
NPOJIYKTHI ¥ IPOU3BOICTBEHHBIC TEXHOJIOTHH.

B maHHOM KOHTEKCTE KIIACTEpHAs TMOJUTHKA MOXKET
CO3/1aTh CTUMYJIBI JUTsl Koomniepanuu. Llenbro mpu 3TOM sIBIISICTCS
TeHepanusl CBs3eH MEXIy HENMOYKaMH CO3JIaHHs CTOMMOCTH,
KOTOpBIC TIpeXk/ie He ObLUTH CBs3aHBI APYT ¢ apyrom. Ilpu stom
CTaBKa HE 0053aTeNbHO MOJKHA JENAThCS HA CYIIECTBYIOIIHE
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cBs3u. Co3aBaeMbie TOCYIAPCTBOM CTUMYJIBI MOTYT OBITh Kak
pa3 MOBOJOM JJisi aKTOPOB MOINPOOOBATH COBEPIIEHHO HOBBIE
(hopmBI KOOTIEpaITH, KOTOPBIX 10 TOTO HE OBLIO.

@opMBI COTPYIHUYECTBA MOTYT HMMETh Pa3IUYHYIO
WHTEHCUBHOCTbH, HO TOJBKO OOMEH 3HAaHHSIMH U MHPOpMaIueit
MOKET OBITh UCTOYHHUKOM HOBBIX UJICH.

Tak, MPOM3BOIUTENN CHUJIOBBIX BETPSIHBIX YCTAaHOBOK
MOTYT TOJYYUTb BBITOJbI, HCIONB3Ys 3HAHUS W3 CQepbl
CaMOJIETOCTPOEHUS, HapUMep, Mpu GOPMHUPOBAHUY JIONACTEH
npomneijiepa. ITO KacaeTcss HE TOJNbKO Ju3aiiHa, HO U
HCIIOJIb3YEMBIX MaTepHuaoB. Matepuassl BOOOIIIE
MIPE/ICTaBISAIOT 000 CKBO3HYIO TEMY, KOTOpasi MHTEpECHA IS
uenoro psga orpacied. Kak B BETpsAHON SHEpPreTuke u
aBUACTPOEHUHM, TaK U B aBTOMOOWJIECTPOCHHUU ceidac
aKTyaJbHO COKpAIllEHHE Beca IMPU COXPAHEHUM MPOYHOCTU U
Hecymied  cnocoOHoct. Jlormctuueckuit  kmactep CPB
MPOJIEMOHCTPUPOBAJL, YTO pa3BUTHE CIIEIUATIBHOTO
MPOrPaMMHOTO O0ECNeYeHUsT MOXKET BHECTH 3HAYUTEIbHBII
BKJIA][ B TOBBIIICHNE Y(P(HEKTUBHOCTH IPOU3BOJICTBA.

3amaya rocygapctBa B cepe  IKOHOMHYECKOMH
MOJIUTHKY B ['epMaHNny, B OCHOBHOM, 3aKJIKOYAETCS B CO3JaHUU
TaKMX PAMOYHBIX YCIIOBHUM, KOTOPBIE MO3BOJISIIOT PHIHOYHBIM
akropaM d((EKTHBHO U JEHCTBEHHO XO3SICTBOBATH W
o0ecreunBaroT COTJIaCOBAHHOCTD pe3yabTaToOB
(GYHKIIMOHMPOBAHUST PBIHKA C COLUATBHO-TOJUTHUYECKUMHU
LETSIMH.

B npumeHeHun K KIaCTEpPHOW IOJUTHUKE 3TO O3HAYAeT,
YTO TOCYJIapPCTBO B OCHOBHOM IPEIOCTABIISIET CAMUM aKTOpam
cBoOomy BbIOOpa (OpPMBI AN CO3MAHUS PErHMOHANBHBIX
CEeTEBbIX CTPYKTYp WM KjactepoB. Jlnsg  momydeHus
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NOJICP)KKM 3@  CUET  CPEACTB  HAaJOrOIUIATENIBIIMKOB
PEIIAIONIMM SBISIETCS TO, HACKOJIBKO YOSAUTENBHO KIIacTepHas
WHUIIMATHBA MOXET TPOJEMOHCTPUPOBATh COOTBETCTBHE
IPEAMUCAHHBIM 3aKOHOM KPUTEPHSM W HPUTOIHOCTH CBOEH
KOHIICTILMU Uil JTOCTHMIKEHUS ITOCTABJICHHBIX IOJIMTHYECKUX
LEeCH.

PaccmoTpuM Bompoc, Korjga W Ha OCHOBE KaKOM
JETUTUMALUH TOCYAapPCTBO JIOJDKHO OKA3bIBAaTh MOJJCPKKY H
TEM CaMbIM BMEIIMBAThC B (OPMHUPOBAHHME KIACTEPHOTO
pa3BUTHS.

BaxHbpIM apryMeHTOM, Ha OCHOBaHHUH KOTOPOTO
TOCYJIapCTBO B YCIOBHSIX PHIHOYHOTO SKOHOMHUYECKOTO yKJIajaa
B ['epmannm ompaBnpiBaeT CBOE  BMENIATENBCTBO B
HSKOHOMHUYECKHE TPOILECChl B paMKaxX KJIACTEPHOW IMOJIUTHKH,
SBIISICTCSI KOHCTATAIMsl TOTO, YTO PHIHOK M3-32 KOHKYPEHLIUHU
Cpelr aKTOPOB HE CO3/aeT «IPAaBHIBHBICY» OOBETUHECHUS
HapTHEPOB, YTOOBI 00ECTICUNTh CTPEMJICHHE K MHHOBAIMSAM B
CpelHe- M JIOJTOCPOYHON MEepPCHEKTHBE JUOO MPOU3BOIUTH
MPOAYKTBL,  KOTOpbIE  BMECT€  MOXHO  IPOM3BOJHTH
s¢dexTrBHEE UK ¢ 00Jiee BBICOKUM YPOBHEM KadyecTBa.

KonkypeHnus,  Kak  TJIAaCHT  3TOT  apryMeHT,
MPEJOTBpAILAeT KOOMEPAlUI0 MEXAy Pa3IUYHBIMU aKTOpaMH
(mpennpuATHAMHU, HCCIEIOBATEIBCKUMU  YUPEXKICHUSIMA U
T.I.), XOTS TaKO€ COTPYIHHUYECTBO C MaKPOIKOHOMHUYECKOM
TOYKH 3PEHHUS] MOTJIO OBbI IPUBECTH K JYUIIHM PE3yJIbTaTaM.

[Tocnennee oTHOCHUTCS, B TOM YMCJE, U K pa3paboOTKe U
peanu3any UHHOBALMH, KOTOPBIE CIUIIKOM PHUCKOBaHHBI JUIS
OJTHOTO OTAENBHO B3ATOTO NPEANPHUATHS ¥ SKOHOMUYECKU
OKYMAIOTCS JIMIIb B CPEIHE- WU TOITOCPOYHON TIEPCTICKTHBE.
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Kpome Toro, koomepanus TpPHBOJUT K OOMEHY
3HAHUSIMHA MEXAY AakKTOpaMH, 4YTO CO3JaeT B CpelHe- U
JIOJITOCPOYHOU MEPCHEKTUBE MpeumMyiecTBa st Bcex. Ho u B
apyrux — chepax  JesATENBHOCTH, Hampumep, B  cdepe
MMOJATOTOBKH ¥ TIOBBINICHUS KBATM()UKAIIMK TIEPCOHAJIA, HHOTIA
KJIaCTEpPHbIE MHULIMATUBBI MOTYT 1aTh IIEHHBIE UMITYJIbCHI.

C npyroéi CTOpPOHBI, BMEHIATENICTBO TOCYAApPCTBA
CBSI3aHO C pUCKaMu. Mes ppIHOYHOW 3KOHOMHKHU MCXOJIUT U3
TOTO, 4YTO TMPEANPUATHUS, OPUEHTUPYACh HA peaTu3aluio
COOCTBEHHBIX MHTEPECOB, HAXOMATCS «OMIDKE K MYJbCy
pbIHKa» M 3HAIOT JIy4dlle, YeM TOCYYPEeXKICHHUSA, KaKuhe
OPOAYKTHl M TPOU3BOJACTBEHHBIE TEXHONOTUU J(PHEKTUBHEI.
locynapcTBO mpu ompeeNeHnd TEXHOJIOTHYECKUuX cdep st
BBIJICTICHUSI TOJONAEPKKH PHUCKYET «CAenaTh CTaBKy Ha
HETIPaBWJIBHYIO JIOIIAAbh» M TaKUM 00pa3oM 3aKpenuTh JHOO
W3MCHUTH CTPYKTYpPBbI pBIHKA, Oynyuiee KOTOPBIX
HEOMpEEeIEHHO — OHU MOTYT CTaTh cdepaMu AWHAMHYHOTO
pocTa, a MOTYT M IPOBAJIUTHCA.

Takoil mpoBajd pbIHKA MPEBpAIIACTCSs B  MPOBaI
rocyJJapCTBEHHOM MOAUTHKU. [lo3TOMy KiacTepHas moJMTHKA
Moxoka Ha OajJaHCHpOBaHWE HA Y3KOM TPOMHHKE MEXITY
YCIEIIHOW  TOAJECPKKON  PETHOHAJIBHBIX 3KOHOMUYECKUX
CTPYKTYP, KOTOpBIE IOKaXyT CBOE MPABO HA CYIIECTBOBAaHUE B
OynoymieM, W HEYJAauyHbIM YIpaBICHHEM MeXaHHW3MaMH
MOAJICPKKH B CIIy4ya€ €€ BBIJCICHHUS Ha «HEMPABUIbHBIC»
pPBIHOYHBIE M TexHoJorudeckue chepul. [loaromy B ['epmanum
NPENPUITHS, HCCIIeJ0BATEIILCKIE YUpEeXKACHUSA u
YHUBEPCUTEThl HAa OYEHb PAHHEW CTaguu MOJKIIOYAIOTCS K
BBIPA0OTKE pelIeHud (HampuMmep, 4epe3 HMX JAeSITeIbHOCTh B
KJIACTEPHBIX WHUIIUATUBAX).
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KrnacTtepHas monuTrka He MOXET TapaHTUPOBATh, YTO B
pe3ynbprare ee NPUMCHCHHS  HAWIyTCsl  «IPaBUIIbHBIC
napTHepbl». Ckopee, OHa TPEACTABISICT COOOW TOIBITKY
NEPEKUHYTh «TEeMATHYECKUE MOCTHKH» MEXIy pPa3IUYHBIMU
chepamMu KOMIIETEHIIMI, B pe3ylbTaTe dYero dYepe3 OOMEH
3HAHUSMH WU OTIBITOM MEXIY JIOIBMHU T€HEPHPYIOTCS HOBEIC,
WHHOBallMOHHBIE wuaen. [Ilpu »TOM poib rocymapcTsa
3aKJII0YAeTCsl, B OCHOBHOM, B MPHJIAHUU HUMITYJbCa, KOTOPBII
aKTUBHUPYET aKTOPOB U3 pPa3IMYHBIX chep KOMIETCHLUU B
IIOUCKE O0BEIUHSIIONINX UX TEM.

KracTepHble WHUIIMATHBBI CITy>)KaT UMEHHO JTOU IICIIH.
Onu OpraHU3yIOT KOMMYHHUKAITHIO i MBITAIOTCS
UACHTU(UIIUPOBATh COBMAJAIOIINE HWHTEPEChl  PA3TUYHBIX
chep KOMIETEeHIUH, a TakKe BhIPa00TaTh KOHIICTIIIUU JIJIS UX
peanu3aium.

Br16op mapTHepoB, TakuM 00pa3oM, OCYIIECTBIIACTCS U3
Kpyra Tex, KOTOpble YYacTBYIOT B TpoIlecce MOoMCKa OOIuX
TEM U BUJAT B 3TOM IIAHCHI, IPEXK/IE BCETO, JIJIsI COOCTBEHHOTO
pa3BHUTHSL.

Ecmm ynmaercss co3paTth KIIacTepHYIO WHHUIIMATHUBY, €€
JanbHeWIas  yCTOWYMBOCTh M CTAa0MJIBHOCTH  COCTaBa
MapTHEPOB  3aBHCUT OT  MHOTOYHUCICHHBIX  (PaKTOPOB.
Nmeromuecss uaen MOTYT OKa3aTbCsl OECTEepCIeKTUBHBIMU,
700 y4acCTBYIOIIME aKTOPBI MO PA3JIMYHBIM MPUYHHAM MOTYT
CTOJIKHYTBhCS ¢ mTpoOnemamu (Hampumep, (HUHAHCOBOTO
xapakrepa), TM00 MOKET U3MEHUTHCS CTPATETUs UX PA3BUTHSL.
beuta nmm cpenmaHa craBka Ha MPaBWIIBHBIX MApTHEPOB, Kak
MPaBUIIO0, MOYKHO OTPECICHHO CKa3aTh TOJBKO MOCT(AKTyM.
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2.2. ean rocyiapcTBeHHOM KJIACTEPHOI MOJTUTHKHA

B TI'epmanuu rocynapcrBo, OCYIIECTBISAA KIACTEPHYIO
MOJINTUKY, TMPECIeayeT LeNb CTUMYJIUPOBAHUS arjoMepanuu
OpeANpUsATUA M Jpyrux opraHusanuil (cyOwbekToB cdepsl
00CITy’)KUBaHUs, MCCIIEOBATENbCKUX YUPEKICHUH, COBITOBBIX
OpraHM3alHii), KOTOPbIE OTHOCSTCS K OIPEIEICHHOMY CEKTOPY
a100 OMpEEeNIEHHON TEeXHOJIOTHYEeCKoi cdepe, moaaepKuBas
COTPYJIHUYECTBO MEXIY aKTOpaMH, OJM3KUMU JIPYT K JIpYTy B
IIPOCTPAHCTBEHHOM M TEXHOJIOTMYECKOM CMBICIE, C LEIbIO
JOCTUKEHUS I0JIOKUTEIBHBIX s deKxToB CETEBOr0
B3auMoiecTBus [ 16, c. 40].

Hecmotpss Ha Bce pasznuuusg B JA€TalsdX, MOXKHO
BBIICJINTh ~ OOIIME €U  KJIACTepPHOM  IMOJUTHKU  Ha
eBponeiickoM, (QenepanbHOM U 3E€MEJIBHOM YpPOBHSX, a
HMMEHHO:

— MHTEHCHU(HKAIMA COTPYIHUYECTBA MEXKIY HAYKOH,
WCCIIEIOBAaHUSIMU U HKOHOMHUKON C LENbI0 TE€HEPUPOBAHUS
MHHOBALlMM 110 BCEH LENOYKE CO3JaHUsl CTOMMOCTH H
MOOMIJIM3ALIMY €1le HEUCTIONb3YEMBIX PECYPCOB;

— JOITOCPOYHOE, YCTOWYUBOE pa3BUTHE
KOHKYPEHTOCIIOCOOHBIX M MMEIOIIMX IOTEHIHAl IJIs pocTa
PETrHOHOB;

— PpEruOHANIBHBIA  MAapKeTUHI —  IOAYEpPKHBAHUE
WHJUBHUyaJIbHBIX CUJIBHBIX CTOPOH M IIOTEHLHAJIOB U TEM
CaMbIM — BO3MOXXHOCTE€H COOTBETCTBYIOLIIMX PETrHOHOB

(MO3UIIMOHUPOBAHUE B MUPOBOM KOHKYPEHIIUH);

— CO3JaHME  CTUMYJOB  JUId  YYPSKICHUS W
IIPUBJICYCHHUS HCCIIEIOBATEIBbCKUX YUpeXICHUN u
NpEANPUATHH;

56



— yIIydIIeHUuEe BO3MOKHOCTEH I TPO(heCCUOHATTLHOM
MMOJTOTOBKH, YCHUJICHHASI «IPUBS3Ka» KBATH(PUIIMPOBAHHBIX
KaJpoB K peruoHamM U  oOJeryeHue  IpUBJICUCHUS
KBIM(UIIMPOBAHHBIX KaJIPOB;

— [OAJAEpKKa MPEeAIPUHUMATENbCKOTO AyXa;

— YCWIEHHOE CETE€BOE B3aUMOJIECHCTBUE MPEANPUATHI
c pETHOHATBLHOU TEXHUYECKOU UHPPACTPYKTYPOId,
YUPEKICHUIMU npodeccruoHaIbHON MOArOTOBKHU u
MOBBIIICHHS KBATU(DHUKAIIUU, & TAKXKE C UCCIIET0BATEIbCKUMHU U
MIPOEKTHBIMU UHCTUTYTAMH;

— CTUMYJUPOBAHME SKOHOMUYECKOI'O PpAa3BUTHA U
CTPYKTYpHBIX  TpaHchopMaluii, a TakKe TOBBIIICHHE
WHHOBAIIMOHHOT'O MTOTEHIMala Had PETMOHAJIbBHOM YPOBHE.

Krnacrepnasi moiauTuka He MPEINUCHIBAET, KaK JOJIKHBI
OBITb  JIOCTUTHYTHI ~ TIOCTABJICHHBIE IIeJIH. Pa3paboTkoii
CTpaTeruid W KOHIENIMHA 3aHUMAIOTCA aKTOPhl PBIHKA.
Pemenne 00 oka3zaHUM TONACPKKA OpPUEHTUPYETCS Ha
COOTBETCTBHUE 3aJaHHBIM KPUTEPHUSIM, a TAaK)KE Ha 1ETOCTHOCTD
MPEACTABICHHBIX KJIACTEPHBIX KOHIENIUiA. VMEHHO Takum
o0Opa3oMm o0ecrneunBaeTcs y4eT pa3HOOOpa3HBIX MPEANOCHUIOK
U YCJIOBUH PETHMOHAJBHBIX CETEBBIX CTPYKTYP M KIACTEPHBIX
WHHUIMATUB. B 3TOM CBSI3M BaXHO TAaKXKe, YTO MOIIEPKKA
orpaHWYeHa IO BpPEMEHHU, Omarogaps 4YeMy OIIHOOYHBIC
HAMpaBJICHUs PAa3BUTHUS MOTYT OBITh OTKOPPEKTUPOBAHBI
OTHOCUTEJIBLHO OIEPATUBHO.

B mocimemHume TOABI BCE B OONBIICH  CTCIICHU
MIPUJIATAIOTCS YCUIIHS TI0 MHTEpHAIMOHAIM3AIMHU KiacTepoB. C
OJIHOW CTOPOHBI, KJIACTEPHBIE MHUIIMATUBBI PACIIUPSIOT CBOH
MEXIYHApOAHbIE KOHTAKThI, a TAK)KE€ KOHTAaKTBl C JIPYTHMH
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KJIACTepPHbIMM HMHUIMATHBAMHU, B HaJAEXkJAe, 4TO 3TO Oyzder
CHOCOOCTBOBaTh pa3BUTHIO WieHOB kinactepa. C apyroi
CTOPOHBI, TAKME YCHJIUS MOJAECPKUBAIOTCS HA MOJIUTUYECKOM
YpOBHE B HaJeXJle JOOUTHCS 3a CUET ATOTrO JOMOIHUTEIbHBIX
CTMUMYJIOB Il pa3BUTHs. B 3TOH CBsA3M MHOrAa mbITalOTCA
o0ecrieuynTh  BO3MOXKHOCTH  JOCTyHma K  Kjacrepam
OPEIIPUITUNA, TPUHAUIEKAIIMX HHOCTPAHHBIM HMHBECTOPAM
aMb0  MMEIIIMX  MaKOPUTApHYIO  JIOJI0  HMHOCTPaHHBIX
COOCTBEHHUKOB.

B o0meM MOXXHO OTMETHTbH, YTO BO MHOIMX OTpacisix
MHTEPHALMOHAIN3aLlUsl PBIHKOB IPOJIBUHYJACh HACTOJIBKO
JIaJIeKo, YTO YHCTO HAIMOHAJIbHAs HAIPABJICHHOCTb OblLia OBI
CIIMIIKOM Y3KOHM, TaK 4YTO CHJIbHAsl KJlacTepHas WHUIMATHBA B
Ka4yecTBE CIEQYIOLIEro Iara CBOEr0 Ppa3BUTUS  TOJIBKO
IIPUBETCTBYET MHTEpHALMOHanu3amnuo [17, c. 149].

2.3. PerJII/IPOBaHI/Ie ACATEJIBHOCTH KJIACTEPHBIX
opraﬂusaunifl H UX YIaCTHUKOB

BaxHpIM acnekToM KJIacTepHOM MOJUTUKU SBIISETCS
BONPOC, HACKOJBKO B PAMKAaX KIACTEPHOH MOJIUTUKU
perynupyercs (Ju00 JT0JDKHA) pEeryiupoBaThes AESTEIbHOCTD
OpeanpusITHid. OTO KacaeTrcs, B YaCTHOCTH, Yy4dacTusl B
KJIACTEPHBIX OpraHU3alUsX M JEATEeIbHOCTH BHYTPU OTHUX
opranuzanuii. B o0memM MOXXHO OTMETHTb, YTO KJIaCTEpHBIE
OpraHu3anuu B ['epMaHuM B NPUHIMIIE HE HUCIOJIB3YIOTCA JUIS
peryaupoBaHus JESATEIbHOCTH IPEIIPUITHH (;mubo
UCCJIEIOBATENbCKUX YyupexaeHuil). OTHOBPEMEHHO pa3BUTHE
Kjactepa TpeOyeT Haluuus TBEPIbIX PEryJIATOPHBIX PaMOK,
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KOTOpble obOecreuynBany Obl MPAaBOBYIO CTAOMIBHOCTb IS
npeanpuatiii. M cTouT OTMETUTBH, 4YTO TaKUE pPaMKH B
I'epmanuu co3aaHsbl.

Jns  neArenpHOCTHM  HpEeAnpHsITHl B KIACTEPHBIX
OpraHM3alMsIX CBOMCTBEHHBI CIEAYIOIINE XapPAKTEPUCTUKHU:

— ydacTtue Bcerja J00pOBOJIBHOE;

— KJIACTEpPHBIE OpraHu3a1 «3aBJICKAOT
IIPpEeUMyIIeCTBAMU OT Y4YacTHUs B KJacTepe: KTO He XOYeT
y4acTBOBATh, IPEKPALIAET CBOE YJIECHCTBO JUOO ydacTHe;

— Bcerga  ecTb  NpEeaNpUATHs/UCCIeI0BATEIbCKUE
YYPEXKICHUSA, KOTOpPbIE HE Y4YaCTBYIOT B  KJIACTEPHOH
OpraHu3aluy;

— JIOTOBOpPHBIE OTHOLIECHUS, PYKOBOJACTBO
OpeanpusiTHEM, OyXy4deT M OTYETHOCTh SBISIIOTCA 3ajadyeid
MPEANPUITHIH;

— YacTo HMeeT MecTO (OpMaJbHOE HWIEHCTBO, HO
KpOME YJIEHCKHX B3HOCOB, KaK IPAaBUJIO, OTCYTCTBYIOT WHBIE
00513aHHOCTH aKTOPOB B paMKaXx KiacTepHOW MHUIUATUBBL. C
JAPYrol CTOPOHBI, YacTO aKTOpbI, HE SBIAIOIIMECS YJICHAMHU,
MOT'YT y4acTBOBaTh B ACATEIBHOCTH KJIacTepa.

[Ipy BO3HMKHOBEHHH BOIIPOCOB, KOTOPBIE KaCarTCs
cepbl AEATENbHOCTH KJIAacTepa, MOXKHO oOpamarbes K
KJIACTEPHOMY  MEHEKMEHTY (Hampumep, IO BOIpocam
(UHAHCUPOBAaHUS NPOEKTOB, YCTAHOBJIEHUS U  IOHUCKA
KOHTAaKTOB IO ompeaeNeHHbIM cdepaM, U T.4.). KimactepHsiii
MEHEPKMEHT B JIaHHOM CIIy4yae MOAJAEPKUBAET JESTEIbHOCTD
aKTOPOB.
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Kak mpaBuio, kiacrepHass WHHUIMATHBA CTAHOBUTCS
MIPUBJICKATEIILHOW TOTJa, KOTJa €€ MEHEIPKMEHT OTBEYacT
CIIEIYIOIIUM TPEOOBAHUSIM:

e oOecrieueHa HaJe)KHAsI KOMMYHHKAIMA BHYTPH
KJIacTepa U MEXJIy €ro OpraHaMu,

e oOecrieunBacTCsl aKTHBHOE PA3BUTHUE CTPATETHH C
Y4eTOM  aKTyaJdbHBIX  TEHACHIMH  (CpeaHECpOYHOE |
JOJITOCPOYHOE TIJITaHUPOBAHME);

e KjacTepHas WHUIMATHBA yJAENseT BHHMMAaHUE
00eCNevYeHNI0 TMOAXOMAAIIETO COCTaBa OpPraHOB, HCXOIS U3
KOMITETEHITM W TPYIIT WHTEPECOB, a TAKKe 3aJCHCTBOBAHHIO
YJICHOB KJIacTepa;

e  (GOpMYyJIIUPYIOTCS YETKHE CTPATETHYCCKUE TEN U
HaMEpEeHUS,

e [porecChl M MPOEKThl  BHYTPH  Kiactepa
MIEPENPOBEPSIOTCS, UCXO/IS M3 HAMEPEHHH M CTPATETHYECKUX
Lele;

e BpIpabOTaHa YETKO CTPYKTYpPUPOBAaHHAs cHCTEMa
BHYTPEHHEH  OTYETHOCTHM WM  HWHAMKATOPOB,  KOTOpas
obecrneunBaeT MPo3pavyHOCTh B OTHOIICHUU JCSITEILHOCTU U €€
pE3yJIBTATOB.

Pabora kiactepHoil opraHu3alMU  JOJDKHA  OBITh
HampaBJlieHa HE TOJIbKO BOBHYTPh, HO U HapyKy. JTO O3HAYaET,
9TO HapsAAy C BHYTPEHHHMH TIpOIleCCaMH B KJacTepe, OHa
JNOJDKHA ~ yIeNsATh BHHUMAaHHE W OOINECTBEHHOCTH, W
TrOCYyJIapCTBEHHBIM opraHam, OTBEYAIOIIUM 3a
¢unancupoBanue. Knacrepusiii menemxment (KM), B naHHOM
ciydae, (DyHKIMOHHPYET H KAk  MPEACTABUTEIHCTBO
WHTEPECOB, W KaK ceTeBas CTPyKTypa. BakHbIe CEpBHCHBIC
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MPEeIIOKEHUsT KJIACTEPHON OpraHu3aly JJii CBOUX YJICHOB
MpeJiCTaBJICHBI Ha 0030pHOI cxeme 5:

O630pHas cxema 5. Ilpumepbl CepBHCHBIX MNpeNIOKEHUN

KJIACTEPHOI OPraHu3auuu

Nudopmanmonubie
MEpOTPUSITHS
Opranuzanus y4acTus
B BBEICTaBKax
[Ty6nukanuu
Nunnuuposanue
TEMAaTUYECKUX IPYIII
[IpaxTrueckue
CEMUHAaPBI
Koonepanuonnsie
MPOEKTHI
[IpuBneyenue
MOJACPIKKU TSI
mpoekToB (EC,
denepanusi, 3emis,
Peruon)
» OO0mas pabora Ha
PBIHKAX
» Opranuzanus
B3aMMHBIX TTOCEIICHUH

YV V VYV VV V V

[IpencraBnenne
UHGOPMAITUH JIJIST WICHOB
[TocTpoeHue JOBEPUTENBHBIX
OTHOILLEHUH APYT C IPyTOM
(Hamp., CTOJIbI 3aBCETIATACB)
Mapxketunr / pabota ¢
00IIECTBEHHOCTHIO
Nanimmanusa u
COTMPOBOXKIACHHE COBMECTHBIX
MIPOEKTOB

ConpoBoxJieHUE U
WHUIITUPOBAHUE HAYIHO-
HCCIIEIOBATELCKUX
MIPOEKTOB
HuTepHannoHanu3anus
Kanps! (Hanpumep,
MOJITOTOBKA U TIOBBIIICHHE
KBaJIM(DUKALIUN)
ConpoBoxKJIeHHE
COBMECTHOTO TTPUBJICUCHHS

NPEINPUATHIA 3aKa30B
» TloBbliicHue CoBMecTHBIE
KBTI (UK 3aKyIKH/3arOTOBKH

Hecmotpst Ha 3TO, Bceraa CyIIECTBYIOT NPEANPHUSTHS

1100 HCCICO0BATCIILCKHUEC

YUPCIKACHU,

KOTOPLbIC HC




MIPOSIBIISAIIOT AKTUBHOCTHU, @ HCIOJIB3YIOT KJIACTEP TOJIBKO Kak
UCTOYHUK HMHpopManuu 100 BexyT ceOs BBDKHJIATENbHO-
OCTOPOXKHO.

2.4. KoHKypc Beaymux KJacTepoB
2.4.1. lenessie 3aaun KoHkypca Benyyx KjacTepoB

Konkypc Beaymmx KiaacT€poB — OTKPBITBIHA, C TOYKH
3peHusi TeMaTHKu, (¢eaepaibHbIi  KOHKYpPC,  KOTOPBIi
npoBoautcs B ['epmannn ®MOHUT B pamkax ero crpareruu
B 00JIaCTH BBICOKHX TEXHOJIOTHUH [4].

B Tpex Typax koHKypca Obl7I0 0TOOpaHO U MOJAEPKAHO
15 xnactepHbIx MHULNMATUB. LleHTpanbHON 3amadeit sBISIETCA
MOAJEPKKA JaHHBIX HMHUIMATUB B HMX PA3BUTHUH C LEIJIBIO
BXOXKJEHUS B TpPYIIy BEIyIIUX KOMIAHUH B MHPOBOM
Macmrabe B COOTBETCTBYIOIICH TEXHOJIOTUYECKON cdepe oo
3aKperyICHUE U PaCcIIMPEHHE CYIIECTBYIOIINX O3UIIHIA.

WHCcTpyMEHT TOJepKKU HalleJIeH Ha TO, YTOOBI uepe3
MOOMJIM3ALIMI0 MHHOBALIMOHHBIX MOTEHIUAIOB B KJIACTEPHOM
peruoHe JOOUTBbCS  YCKOPEHUS HSKOHOMMYECKOTO pOCTa,
co3/aHusg pabouyMX MECT U TOBBIIICHHUS IMPHUBICKATEIbHOCTH
['epmaHnM KaKk 5KOHOMHUYECKOTO M HHHOBAIIMOHHOT'O PErHOHA.

Konkypc Benymmx knactepoB crtaproBai B 2007 T.
[IpoekTHas moanep:kka KiIacTepoB [-ro Typa 3aKOHYMIIACh B
koHue 2013 r., y knactepos I1I-ro Typa noanepxka ucrekaer B
2017 r.

B pamkax xonkypca B nepuoa ¢ 2009 no 2017 rr. 6yaer
n3pacxonosano Bcero 600 MiH. € rocyAapcTBEHHBIX CPEJCTB.
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K rocynmapctBenHoil monziepxke 1o0aBisercss o0s3aTesbHOE
cOo()MHAHCUPOBAHUE YYACTBYIOIIUX AaKTOPOB, KOTOPOE TaKXe
coctaBisieT He MeHee 600 miH. €. Takum oOpa3om, B pamkax
IIPOrpaMMBbI pacxoayercst He MeHee 1,2 mupa. €. DT cpeacTsa,
B OCHOBHOM, HAIpPaBIIAIOTCS HA MCCIEA0BATEIbCKUE MPOEKTHI,
YaCTUYHO Ha IPOEKTHl MOBBIIIEHUs KBanudukauuu audo Ha
MIPOEKTHI KIIACTEPHOTO MEHEKMEHTA.

Crnemyer OTMETHTh, YTO «OOBIYHAS» JAEATEIBHOCTD
KJIACTEPHOTO MEHEIPKMEHTa HE MOXKET (MHAHCHPOBATHCS 3a
CUeT CpEeACTB KOHKypca, HO BO MHOTUX CiIydYasx
MOJICP>)KUBAETCSL 3@ CUET CPEACTB 3eMenb. Js CpaBHEHMS:
MOJICpPKKa, BBIJENsAEMasl B CPeJHEM B TOJ Ha OAMH KjacTep
(oxomo 8,0 miH. €), COOTBETCTBYET MNPUONU3UTENBHO 5%
YaCTHBIX pacxonos Ha HUOKP MpEeANPUATHI
TEXHOJIOTUYECKON  cepbl, COOTBETCTBYIOIIEH  NpOduIiIo
BEAyLIEro Kiactepa (HE B pEruoHe Kiacrepa, a IO BCEMY
MHDY).

PucyHok 8 mokasbIBaeT CTPYKTypy YYaCTHHKOB B TpeX
Typax otbopa Konkypca Benymux kiactepoB. Ha pucynke
NpPEJCTaBICHO  KOJIMYECTBO  YYAaCTHHMKOB  (3asBHUTENEH),
(UHATUCTOB, KOTOpBIE YCHEIIHO MPOILIH MEPBYIO CTYIECHb
otOopa, 1 5 BeaylMX KIAaCTEpPOB B KaxoMm Type. [Ipu orbope
IpU TOMOIIM AaBTOPUTETHOTO JKIOPM Ha KaXIOW CTyNEeHH
YIIeNI0Ch BHUMAHUE Pa3IMYHbIM aclieKTaM, a UMEHHO:

— Ha TMepBOH CTYNEHH OTOMPAINCH KJIACTEpHbIE
MHUIMATUBBl HA OCHOBAHWU OINHKCAHMs KJacTepa, €ro
KOHKYPEHTHOH MO3ULMH U LIEJEH, N310KEHHBIX B KpaTkoM 30-
CTpPaHHMYHOM OITMCAaHHUH TIPOCKTA;

— Ha BTOpOM CTyNeHM B IICHTPE BHHUMaHUS
HaXOAWINCh (DAaKTUYECKOE COCTOSHUE, IJIaHbl M CTPAaTeruu
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KJIacTepHOl MHMLUATHBBL. Kpome TOoro, B Oonblieil creneHu
YUUTHIBAJAach AKTUBHOCTh AaKTOPOB U IUIaHBI IO paboTe
KJIACTEPHOTO MEHEJKMEHTA.

Jlannas mpornemypa orOopa cedsl BIoJIHE ompapjaana |5,
c. 24]. Kak Bunno u3 pucyHnka 8, Bo II-m u III-m Typax Obuin
KJIACTEPHbIE  HMHULMATHBBL, KOTOpbIE IOAABAJIM  3asBKHU
noBTOpHO. Bee yuactauku II-ro Typa nomaBanu 3asBku U B [-Mm
Type, u3 Benymux kinacrepoB IIl-ro Typa Tpoe mnomaBamu
3asiBKM B MPEIBIAYIIMX Typax. OTO CBSI3aHO C TEM, YTO
3asiBUTENIM B XOJ€ y4YacTUs B Pa3IUYHBIX Typax KOHKypca
npuoOpenu OmbIT yOeAUTEIBHOTO BOBICYEHHUS KIACTEPHBIX
aKTOPOB, CTPYKTYpPHpPOBAaHHs KIACTEPHOTO MEHEPKMEHTa WU
(GbOpMYIIUPOBKY KIACTEPHOU CTPATErHH.

1-7 Typ KOHKypca 2-1 Typ KOHKypca 3-11 Typ KOHKypca

38 3asBuTenen 25 3anBuTenen 24 3aaBuTtens

13 NOBTOPHBLIX 3asBUTENEN » 3 NOBTOPHbLIX 3aABUTENE
13 1-ro Typa u3 1-ro Typa
12 HoBbIX 3asBUTENEN 5 NOBTOpPHbIX 3asiBUTENEN
13 2-ro Typa
16 HOBbIX 3asBUTENEN

10 cdomHanucToB 11 omHanucToB

12 comHanucToB M3 HUX U3 HUX
3 HOBbIX 3asaBUTENA 5 HOBbIX 3asaBUTENEN

Pucynok 8. CtpykTypa ygacTHHKOB 0TO0pa KoHKYypca BeIymmx KI1acTepoB.
HUcmounuk: Conposodumenvras ssantoayus Koukypca eedywux kiacmepos
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2.4.2. llenu u ponsb rocygapctsa B KBK

@denepalibHOE  MUHHMCTEPCTBO  HAayKH B CBOUX
IporpaMMHBIX JJokymeHTax no nosogay KBK chopmynuposaino
OueHb yecToiroOuBBIe 1enu. Kak yxe yInoMHHalIOCh,
OCHOBOMOJAararomieil Obla uaes mojaepkarbh [ epMaHuio Kak
SKOHOMMYECKUH  PpEeruoH  3a  CYeT  CTUMYJHMPOBAHMS
TATbHEHIIETO  Pa3BUTHA  BAKHEWIIMX  MHHOBAIMOHHBIX
KJIACTEPOB U3 C(hepbl IKOHOMKHU U HAYKH.

O630pHas cxema 6 TOKa3bIBae€T JIOTMKY, Ha KOTOPOM
OCHOBBIBAIOTCSI IPOTPAMMHBIE TOKYMEHTBI.

N3 cxembl BUIHO, YTO B MPOTPAMMHBIX JIOKYMEHTAX,
UCXOJS U3 KOHKpPETH3alluu 3asiBJICHHON MeTalenu (Ha cXxeme —
Muccusi), cHopMyIHpOBaHBl pPA3NIUYHBIE WEIU U Ha3BaHBI
KOHKPETHbIEC BEJIIMYMHBI, HA KOTOPbIE JOJIKHA BO3/IEHCTBOBATh
nporpamMma. K TakoBbIM OTHOCATCS MOKA3aTEIH JIEATEIbHOCTH
U BKIagpIBaeMbIXx pecypcoB (Input: wuccnenoBaHus U
pa3paboOTKH, HO TaKXKe MPOEKThl M MPOLECChl KIACTEPHOTO
MEHEPKMEHTA), HENOCPEJCTBEHHBIE WTOIOBBIE IIOKA3aTEIH B
BHUJIE YYPESKICHHUS HOBBIX JHOO TOUYEPHHX MPEANPHUATHHA
(Output), a Ttakxe TMOKa3aTeIN BIUSHUS TOJJICPKKA Ha
okpyxenue (Outcome), HarpuUMep, Ha YIy4llIeHUE PHIHOYHOIO
WM KOHKYPEHTHOIO IIOJIOKEHHUs KJlacTepa. YKa3aHHbIE B
IIPOrPaMMHBIX JOKYMEHTaX I10Ka3aTeld OCHOBBIBAIOTCS Ha
ONbITE pealu3ally JPYrMX COMNOCTaBUMBIX IPOTPaMM.
KonnuecTBeHHbIe 11€1€BbIE TOKA3aTENN HE YCTaHABINBAIUCE.

@uHaHCOBass MOJAJEPKKA OKa3plBAIACh B paMKax
NPOEKTHOrO  (UHAHCUpOBaHMA (B~ OCHOBHOM,  JUIf
KOOTEPAIIMOHHBIX TIPOEKTOB MPEANPUATHN WIH MPEANPUITAN U
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HCCJIEI0BATENIbCKUX YUPEKIEHUM), 1711 KoToporo B ['epmanumn
CJIOKMJIACh CTaHAAPTHAsI MPAKTHKA.

Peanu3anus npoekToB, B COOTBETCTBUU C MPABUIAMH
IpOrpaMMbl, KOHTPOJIUPYETCS CIIEIMATIbHBIMU OpPraHU3alUsIMHU
— IIPOEKTHBIMH ar€HTCTBAMHU.

Camu CTPYKTYypbI KJIIACTEPHOTO MEHEI)KMEHTA B PAMKAX
UX CTaHJAPTHOHN JesATeNbHOCTH He (PMHAHCHUPOBAIHUCH 32 CUET
IIPOrPaMMBbl, HO KJIACTEPHBI MEHEKMEHT COIPOBOXKIACT
peain3alyio MIPOEKTOB, OTCIEKUBAS MX BKJIAd B JIOCTHIKEHUE
LeJIel KIaCTEPHON MHULIMATUBBI.

[lopnepxxuBamuch, B TOM 4YHCIE, W THPOEKTHI,
HalleJICHHblE  Ha  JajbHEHIIee  pPa3BUTHE  KJIACTEPHOTO
MeHeKMeHTa. KpoMe Toro, kiacTepHble OpraHu3allid, Kak
NpaBWiIo, MONydand (UHAHCUPOBAHHE W OT (eaepaibHbIX
3eMeb.

Takum o0pa3oMm, TOCyIapcTBEHHas TMOAJEPXKKa B
OoJBIIMHCTBE cllyyaeB npesbiaina 50% OroakeTa KiIacTepHbIX
opranuzaiuii (B oqHoM ciydae nocturana gaxe 100%). Kpome
TOr0, OpraHM3alMy TMoJydyadun (UHAHCUPOBAHHUE 3a CYET
YJIEHCKHUX B3HOCOB JTMOO 32 CYET COOCTBEHHBIX IUIATHBIX YCIyT
(Hampumep, CHeHaTU3UPOBAHHBIX KOHCYIBTAIUH).

@akT TOINEPKKH PadOTHI KIACTEPHBIX OpTaHU3aAINH
roCyapCcTBOM OOBSACHSETCS TE€M, YTO KJacTepbl BO3HUKIU B
pamMKax rocyJapCTBEHHOW MOJMTUKH U UCIIONHSAIOT (YHKIUH,
¢uHaHcupyemble rocyaapctsoM. [IpennpusTus, ckopee Bcero,
OpraHu3oBajii OBl  COBMECTHYIO  HCCJEIOBATEIbCKYIO
JeSITENIbHOCTD TO-APYyTrOMY, IIPU 3TOM JKeJaeMblil UMITYJIbC TS
PErMOHAIIBHOTO Pa3BUTHs, KaK MpPaBUJIO, HABEpHSAKA OKa3aJcs
ObI 3HAUUTENBHO cllabee, YeM B Cllyyae YCIEIIHOW KJIacTepHOU
MOJJIEPKKHU CYILIECTBYIOLIUX CTPYKTYP.
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O6zopHast cxema 6. Jlorudeckasi cxeMa HHCTPyMeEHTa

noaiep:kku KoHKypce Beymmux KJIacTepoB.

Hcmounux: conposooumenvras seanoayus KBK

Yc

Kak

yKp
Knactepos

TBa B Cepe Hayku

pervoHa 3a cyeT NoAAePXKN CTpaTernyeckoro

C yenbio
bl

Knacrepsl NpesocxoACTBa OMKHBI CTPaTernyeckn
Pa3BMBaTLLA W 3aHATL B MEXAYHAPOAHOI

con-

Aonrocp yny
MOCTH B K/1acTepax 3a cyet Gonee 6bICTPOiA TpaHC-

KOHKYPEHL/M BeAyLiyH0 NO3NLMI0 (hopMaLymM upeit B NPOAYKTBI, TEXHONIOTIM W yTIyrin
|
Pa3suTme 1 3aKp p Ha6opa umii ] ThiO
1 KOKYF Tb10, 6 i CTe M3BECTHOCTU 1 i cunoit p
LleneHanpaenexHas Crpaternueckoe
a wua no3NYNOHMpo- " L .
VHHOBaLMOHHBIX HOPM Kappos, KeanudUKaLns BaHue Knacrepa VHOCTPaHHLIX 3ayna KM 3a cuer
KoonepaLy e € OpueHTalyeli Ha NpaK- peAnp
HayKO# 1 IKOHOMMKO# THKY, @ TaKxe npusne- npoueccos
YeHMe CeuManncToB N
MeHe/DKepoB, Hanpu-
Mep, u3-3a py6exa
MpoekTbi: |
Wnsecruyymn passuTe NpoexTbi: MpoexTbi:
NpoexTbi: 8 Npu6opL! M KappoB p MeXAyHapoR- NpoexTi:
HUOKP o6opyaoBaHue nux ¢ T08B npoyeccs! KM
An HUOKP poBaHue ¢ yuéTom W MeHepKepoB KnacrepHbiit
¥ MHHOBaLWiA cepbi MapKeTUHr
AesATensHOCT
Knacrepa
Hosbie Co3panue HOBbIX Hosble
Cpepe- ¥ ouepHuX pupm, Hosble Koonepauum
W JONroCpouHoe 3HaHUA cneyuuuHbIX ANS HayuoHanbHele N B Knactepe
reHepupoBaHmne 8 Knactepe Knacrepa ‘AyHap
nue Koonepayum n
BbIAAIOLYMXCA B3aumopeiicTens
WHHOBaLWiA
TlOBbILUIHME A0V Ha LieneBbIX Ynyuuwienne poIHOYHOT0 Pa3BuTUe B KnacTepe OTPacneBbIx
PbIHKAX 1 0CBOEHME HOBbIX PbIHKOB " 7P " X
knacrepa W KOMNETEeHYWIA No paspewienio
npo6nem

0O6ecneuene pocTa 1 3aHATOCTH,
npueneKatensHOCcT fepmanm
KaK 3KOHOMMYECKWOTO PernoHa
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3. TocyaapcTBenHas MOAAEPKKa KiaacTepos B 'epmanuu

3.1. YcaoBus 3(pPeKTHBHOCTH TIOCYAapCTBEHHOH
NOACPKKH KJIACTEPHOI0 PA3BUTHS

KrnacTepHasi moJiMTHKa HE BEJIET aBTOMATHYECKU K
ycnexy. Jlns  MO3UTHBHOTO  pasBUTHUS  KIACTEPOB
HEOOX0/IMMO B3aUMOJCHCTBUE MHOTUX (DaKTOPOB.

Kpome Toro, He00X0AMMO KPUTHUYHOE COMPOBOKICHHE
KJIacTepHOU monuTuku [ 18].

B pesynbrare mopmepkku KiacTepoB B [epmaHuM
y>)K€ HAKOIWJICS OIBIT OIEHKUA YCIOBUH, TPU KOTOPBIX
KJIaCTepHasl MOJINTUKA cpadarbiBaeT. ONpenesFoIuMA TS
ycrexa KJIacTepHOW TOJNUTHKU SIBJSIIOTCS — CIEAYIOIIne
(haKkTOpHI:

e UETKHE I[IeJIeBble YCTAaHOBKH (YEero Xouellb
n00uTHC?), KOTOpBIC JIOJIKHBI OBITH YETKO
chopMyIHpPOBaHBl KaK HA MOJUTUYECKOM YPOBHE, TaK U B
caMuX KJIacTepax;

®  HaIM4Me «KPUTHYECKOM MaCChD» NPEANPHUATHH,
UCCJICIOBATEIILCKUX YUPESKIICHUH B PETHOHE KiacTepa, 4To
ABIIIETCS TPEANOCHIIKON Ui M3BJICUYEHHUS BBITOJBI OT
MOJIJICPKKU KIIACTEPOB;

e  (GYHKIUMOHUPYIOIIUNA KIACTEPHBI MEHEIKMEHT
(mpu 3TOM pedb UAET HE TOJNBKO O CO3/IaHUU CTPYKTYP
KJIACTCPHOM OpraHM3aIliy U KIIACTEPHOTO MEHEHKMEHTA, HO
U O HaJIXUBAHUM HEOOXOJUMBIX MPOLECCOB BHYTPHU
OpraHM3aliii W, HE B TMOCIETHIOI  OuYepelb, O
COOTBETCTBYIOIIUX  Kaapax, 4YTO [MOJApa3yMeBaeT U
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ONpeNeJICeHue MOIXOAIIEr0 KJIACTEPHOr0  MEHEIKepa,
KOTOpBIA OyJeT MPU3HABATHCS aKTOpaMU M 00eCreYnBaTh
IPOABMKEHHUE K JOCTHKEHUIO 1IEIIN);

®  BBHICOKasd AKTUBHOCTb Y4aCTBYIOLIUX
IPEANPUATHNA U UCCIIENOBATEIbCKUX YUPEIKICHUM;

® YETKOE IPEJCTaBICHHE O BHITOAE OT YUYacTHs C
TOYKH 3PEHHUsI aKTOPOB (KaK MPEANOCHIIKA JJIs MPOSBICHUS
WX aKTUBHOCTH).

Jlnst pe3ylnbTaroB KJIACTEPHOM ITOJIUTUKU BayKHBI
Takke M BHEMHHE (AKTOPbI, HA KOTOpPbIE HEBO3MOXKHO
BO3/ICIICTBOBATH (HalpUMep, TaKUE KaK pa3BUTHE PHIHKOB U
TEXHOJIOTHI). DTO BHJHO Ha TMpPUMEpPE KIACTEPOB IO
MPOU3BOJACTBY COJHEYHBIX Oarapeidi B [epmanuu, Ha
Pa3BUTHHM KOTOPBIX OTPULATENBHO CKa3ajach KOHKYpPEHIUS
CO CTOPOHBI a3UATCKUX MPOU3BOAUTEIEH.

[TosTOMy MOXHO cnenaTh BBIBOJ, YTO 3P (HEKTUBHOE
OCYILIECTBIIEHHE  KJIACTEPHOM  MOJJIEPKKH  SIBISETCS
MNPEANOCBUIKON ISl  TOJIOKUTEIBHOTO BO3JEHCTBUS Ha
KJIACTEPHOE pa3BUTHE, B TO JK€ BpEMS, OTCYTCTBYET
aBTOMATHU3M YCHEIIHOCTH (B TOM CMBICJE, YTO KiacTepHas
NoJIepKKa B JIIOOOM ciayyae NPHUBOAUT K 3aJaHHBIM
pe3ylbTaTam).

3.2. KnacrepHasi NOJIMTHKA KAaK HWHCTPYMEHT
CTUMYJ/JIHPOBAHUA HHHOBALIMOHHOI'0 pa3sBUTHSA
IKOHOMHUKH

Kak moka3piBaeT HEMEUKUH OIbIT, KJIAaCTepHAs
TTOJINTHKA, Kak u BCE npovune UHCTPYMEHTHI

69



CTUMYJIUPOBAaHUSl Pa3BUTUSl HWHHOBAIMM M SKOHOMHKH,
uMeeT crnenupuuecKkrue NperuMyIecTBa, KOTOPbIM, ¢ Ipyroi
CTOpPOHBI, NPOTHBOCTOSAT HENOCTaTKHM. B TO ke Bpems,
3 PEKTUBHOCTh PAa3HBIX KIACTEPHBIX TMPOTPAMM OYEHBb
pasIuyHa — CYIIECTBYIOT Hed(P(EKTUBHbIE KiacTepHbIE
CTPYKTYpbl, KaK M TaKue, KOTOpblE HIYT Ha TOJIb3Yy
HPEIIPUITHSIM.

[Ipeumyniecrsa, CBOVCTBECHHBIE KJIACTEPHOM
HOJIUTHKE!

® TpU  YCICNIHOM MNPUMEHCHHH  IOBBIIIACTCS
AKTUBHOCTH aKTOPOB B PETHOHE;

® MOJKHO HCITOJIb30BaTh 3HAHUS aKTOPOB KIIACTEPa;

® BO3MOJXKHA peam3anus MOIIEPIKKH
PETHOHANBHOTO PAa3BUTHS 32 CYET CPABHUTEIHLHO HU3KHUX
3arpar;

e KJjacTepHas TOJUTHKA MOXET HCIIOh30BaTh
MOJIOKUTENNbHBIE A(P(EKTHl OT CEeTEeBOTO B3aMMOJCHCTBHS
MEXy perHOHATBHBIMU aKTOPAMHU.

HenocraTku KjiacTepHOM MOJUTHKH:

e eciu LeNH HEYETKO c(hOopMyIHpPOBaHBHI,
CYILIECTBYET BEPOSITHOCTh HE3HAUUTEIbHBIX PE3YJIbTATOB;

® AaKTUBHOCTb aKTOPOB J0OpOBOJbHAs; Yy4dacTue,
TakuM 00pa3oM, 3aBHCHUT OT BOINPOCA O BBITOJE ydacTus B
KJlacTepe; KjacTepHas MOJUTHKa He OyaeT 3¢ (heKTUBHOMH,
€CJIM aKTOPBI HE BUJAT JUI c€0s1 BBITOJIbI M1 COOTBETCTBEHHO
COKpAIAIOT aKTHBHOCTH JTHOO OTKA3bIBAIOTCS OT Y4aCTHsl.

bonee Tounoe paccmorpenue onbita KBK, a Takxke
JIPYTUX nporpamm J€EMOHCTPUPYET CIIEyIOIINE
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MIPEUMYIIECTBa/OCOOCHHOCTH KJIACTEPHOW TMOJUTHUKHU TI0
CpaBHEHHUIO € JpyrHMH IporpaMMaMu  MOJIEPKKU
HWCCIEIOBAHMI:

e mporpamMma JIaeT BO3MOXXHOCTH  ITOCTPOWTH
)IOBepI/ITCJ'II)HLIe OTHOIIICHUA Me>1<y aKTOpaMI/I;

® JIOBBIIIACTCS CETEBOC B3&I/IMOI[€I>1CTBHC MG)KI[y
MapTHEpaMu 110 THHOBAIIMOHHOMY TIPOIIECCY;

e MOXHO HaOIIOIaTh MOOWIM3ALUIO aKTOPOB B
pEeruoHe;

® B pe3ysbTaTe CIEJOBAHUS COBMECTHON CTpaTeTryuu
0XKHJIaeTCs TOJTyYeHne JI00aBJIICHHOM CTOMMOCTH;
HACKOJIbKO OHa OyJeT BeNuKa, CTAaHOBUTCS SICHBIM JIUIIb
HCECKOJIBKO JICT CHyCTSI IIOCJIC CO3aHUus KJIaCTCpHBIX
NHUIIMATUB.

Hcxonss W3  HEMEIKOTO  OIbITa,  KJIAaCTEpHAas
MoJJepKKa 0CoOEHHA yYMECTHA, KOTJa akTOphl U 0e3 TOro
CTpeMsTCs K 0oJiee TECHOMY COTPYJIHUYECTBY, a IMOJHTHKA
npecieayeT Ielb MOTHBAIMU PETHOHAIBHBIX aKTOPOB K
paboTe HaJl COBMECTHBIMU LesIMH. YeM B O0JIbIeii cTeneHH
9TO yjAaercsi, TeM OOJBIIMKA MMITYyJIbC OyJeT HCXOOUTH OT
KJIACTEPHOU MOJIUTHKH.

Ipumepom momy Mmodcem  Cayrcums — Kiacmep
agppexmusnocmu  «JlocucmuxPyp», xomopwiii peanuzyem
UCCe008amenbCKylo 0esimelbHOCmb 6 cepe N02UCTUKU 8
Pypcxom pecuone na 6aze Uncmumyma um. @paysuxogepa
u mecmuoco yHueepcumema. Kax paz 6 noeucmuueckou
cpepe  npeonpusmus uacmo npeHedpescUmenbHoO
OMHOCAMCS K UCNONb308AHUIO NOMEHYUAN08
agppexmuenocmu. Camu nocucmuveckue npeonpusmus He
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npogoosim  UCCIe008aHUS, NOIMOMY  BAINCHO,  4UMOObL
UCCIe008amenbCKue  YupestcoeHuss Moy  OCyWecmensims
mpaHcghepm 3HaHUll Ha npeonpusmus (KaxK 102UCMUKY, max
U mopeosiu, U NPOU3BOOCMBEHHblE NPEeONnpusmus, OJis
KOMOPbIX 102UcmuKka umeem boavuioe snavenue). [lpoexmol
8 K1acmepe 3¢ghekmusHocmu no380AAOM NPEONPUAMUAM U
uccne008amenbCKum yupesicoeHusM mecHee
KOONEepUposamuvcsi U 3a cyem 5moco, ¢ O0OHOU CHMOPOHb,
Haumy  UHHOBAYUOHHblE peuleHus, a, ¢ Opyeol,
YENeHANPAseHHO  OCYUeCmeIams  Ux mpancgepm Ha
npeonpusmus. llpeonpusmus npu 3mom GbINOIHAIOM POJb
napmmuepos, Komopule, He Npo8o0si CAMOCMOAMENbHbIX
uccneodosanutl, mecmupyrom  8vlpabomarHvle 8  X00e
Uccneoo8anuil  Hogvle  pewieHus. B oannom  ciyuae
KAACMepHas NOAUMUKA NPUeeid K NOBbIUEHUIO Cemesoco
83aUMOOCUCMBUSL U YKPENIeHUIO 008epUsL.

B ornmume OT KIACTepHBIX CTPYKTYpP, BO3ZHUKIIUX
MPEUMYIIECTBEHHO TI0 TPUHIMIY «CHHU3Y-BBEPX», B
CTPYKTYpPax, CO3JIaHHBIX O MPUHIUITY «CBEPXY-BHU3», €I
B OobImei CTENEeHU CYyILIECTBYET npoOiema
CTUMYJUPOBAHUS  aKTOPOB  KIACTEPHOTO pPETHOHAa K
COTPYAHUYECTBY.

OnbIT CBUAETENBCTBYET, YTO KJIAacTepHas MOJIUTUKA
JlaeT UL HeOObIOH 3 (DEeKT, ecau NpeanpusTUus caMu He
MPOSIBIIIIOT MHTEPEC W HE YBEPEHBI B  IOJIE3HOCTH
KJIaCTEpHON MHULMATUBBL. Ha 3TOT cuer ecTh uenbid psij
MPUMEPOB, OCOOECHHO M3 CQepbl 3eMEIbHBIX MPOrpPaMM
MOAJEPKKH, KOTJAa KIACTEPHBIM MEHEIDKEpaM C TPYyAOM
yaaeTcss JTOOMThCS BBICOKOW aKTUBHOCTH B pPaMKax
KJIacTepHOW opranm3anuu. [lomoub pemmTh mnpodIeMy
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MOXKET OMNpOC TMPEANPUSATHNH TO TOBOAYy HauOolee
aKTyaJIbHbIX TEM U MTPOOJIEM.

B rauecmse ycnewnozo npumepa mModxicHo npusecmu
Xumuueckuu Knacmep 6 basapuu, rkomopwli, ¢ 00HOU
CMOPOHLL, 6 pAMKAX NAKMd O CO30aHUl CMOUMOCU
nooodepaicusaen 80U NPeONpusmus npu peuleruu npooiem
8 UHHOBAYUOHHOU cghepe, ¢ Opyeoll — nomozaem HieHam
Kaacmepa oceaueams HO8ble PbIHKU.

Hemernkuii OTIBIT JI€MOHCTPUPYET, 4TO
MHOTOYHCIICHHBIE ()AaKTOPBI MOTYT CTaTh MPUYHHON TOTO,
YTO KJIAacTepHas MOJUTHKA HE JACT JKEJaeMOTO pe3yJibTaTa,
npuyeM Heylauu 9acTo HEJI0CTaTOYHO YEeTKO
JOKYMEHTUPYIOTCS UM OINHUCHIBarOTCS. Hepeako MoOXHO
HaOJI0AATh CIIEAYIONINE TIOKA3aTeIbHbIE CITyqau:

— KIIACTEpPHBIC WHUIIATHBBI, B KOTOPBIX
3aWHTEPECOBAHHOCTh HEKOTOPBIX TIPEANPHUATHH,
yYacTBYIOIIMX B Tporecce (OPMHUPOBAHMS KIlacTepa,
ocnabeBaeT, TMOO OHA OTCYTCTBOBala M3HAYalbHO (OYEHB
yacrasi mpoOiieMa MpH peanu3aluy MOJX0Aa K CO3IaHUI0
KJIACTEPOB TIO MIPUHIIAITY «CHU3Y-BBEPX)»);

— BHemHWe (aKTOpbl, BEAyINIME K TOMY, HYTO
KJIaCTepHasi CTpaTerusi TepsieT cmbici. Kak B Kiactepe
«Solarvalley», ubs crpatermss wu3xuiIa ceba u3-3a
KOHKypeHIIUU u3 KuTast u CHUKAIOMIMXCS 1IeH Ha IPOAYKThI
orpaciu. KiiactepHple WHUIIMATUBBI MOTYT pearupoBaTh Ha
TakKWe TEHACHIIMM  IOCPEJACTBOM  aJaNlTallid  CBOMWX
cTpareruii. 2T1o cnmenan U «Solarvalley». Kiacrep
chokycupoBasics Ha pa3pabOTKe CHUCTEMHBIX pEIleHUH,
KOTOpbIE noka obecreynBaroT KOHKYPEHTHBIC
MIPEUMYIICCTBA;
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— HEpPEeIKO CIy4yaeTcs, 4YTO IEHTpPaJbHBIC AKTOPHI
MEPEeCTalOT  MPOSIBJIATH  aKTHBHOCTh  JHOO  TEpIIAT
O0ankporcTBO. Kak TOKa3bIBAalOT TNpPUMEpPhI B  paMKax
Konkypca Bemymux kiactepoB (kimactep «CoolSilicony),
HEPEIKO yIAeTCs 3aMEHUTh ITHX aKTOPOB..

[Tpumepsl HeynauHBIX KJIACTEPHBIX HHUIMATUB B
pamkax KoHKypca BeylMX KJIACTEpOB JIEMOHCTPHPYIOT,
YTO B HAYAJIBHOM (pa3e yacTo 10CTaTOYHO CIOKHO MOOYANUTH
AKTOPOB K peaJM3allMi COBMECTHOM CTPATErMu M BBICOKOU
aKTMBHOCTH. Te WHHMIMATUBBI, KOTOPHIM HE YJaloCh
JNOOUTBCS  3TOr0O B JIOCTATOYHOW  CTENEHH,  ObUIM
UACHTU(UIMPOBAHBI B X0Ji¢ 0TOOpa 3a8BOK WJIM OTCESIHBI B
X07Ie KOHKypca.

3.3. Ouenka 3¢ dexTUBHOCTH KJIACTEPHBIX
HHULOHMATUB

DOBanioanys pe3yibTaTOB MOJACPKKH — BaXKHBIN
aCIIeKT, MOCKOJBKY OHA JaeT TOJIe3HbIe MO3HaHUS B cdepe
Pa3BUTHSI KJIACTEPHBIX WHHUIIMATHB, ITOKA3bIBAET, HACKOIBKO
OllpaBIaHa KJacTepHas IOJUTHKA, KaK OHAa MOXET OBITh
ONITUMH3UPOBAHA.

IIpu o011l OLIEHKE MOAXO0/10B KIACTEPHOM MOIUTUKH
CJICZIyeT YUUTBIBATH CIEAYIOIINE ACTIEKThI:

—  2(QdeKTh 0T peanu3aiy KIaCTePHOU MOTUTUKH
MIPOSIBIISIFOTCS, C OJHOM CTOPOHBI, B Pa3IMYHBIX U3MEPEHHSIX
(pecypcel  (input), nmeATeNbHOCTh, NPOAYKTHI (outputs),
pe3yJbTaThl U KOCBeHHBIE 3 deKThI (impact)), a, ¢ APYToi, —
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XapaKTepU3ylTCS  BPEMEHHBIMM  JlaTaMH,  KOTOpbIE
COOTBETCTBEHHO JOJIKHBI IPUHUMATHCS BO BHMMAHUE IIPU
y4eTe pe3yJIbTaTOB KIACTEPHOW TONUTUKH. [loaTomy
Heo0X0JuMa MHOTOMEpHasi OlleHKa, KOTopasi Obl yUUThIBANIA,
KOTJIa M KaKHMe pe3ysIbTaThl MOTYT HaOII01aThCs;

— OCHOBOMNOJAraloIUM Tpu 1000 3BaTOAlNU
MOJINTUYECKUX M€p, KaKk M IpU OLEHKE KJIAaCTepHOI
HOJUTHKH,  SIBISIETCd  BONPOC,  JEHCTBUTENIBHO  JIU
HaOmroaemMble A((PEKTHI ABISIOTCS CIASACTBUEM KIACTEPHON
nonuTukd. IlosTomy mpu ouenke 3((exToB MporpaMmbl
clleflyeT y4uThIBaTh, uTo Habmonaemas curyanus (¢ KBK)
JIOJ>KHA COIOCTABJIATBCS € TUINOTETUYECKOW CHUTYyalUew,
KoTopasi O6bl mmena mecto, eciu 0b1 KBK He cocrosuics.
Meroanyecku K TaKOMY COMNOCTaBIEHHIO MO OTAEJIbHBIM
WHAMKATOpAaM MOXHO MNpHONM3UTBCSA  (Hampumep, IO
BnusiHui0 Ha peanusanuio HUOKP) npu nmomomnu merona
aHaJM3a CpaBHUTENbHBIX Tpymnn. Kpome Toro, npuHIun
«CpaBHMBali ¢  THUIOTETHYECKOW  CcHUTyaruednr  0e3
MOJICPKKI», B OOIIEeM, MMEEeT pellarollee 3HaueHue s
OLIEHKH.

NMmynec  OT  KIIACTEPHOM  NOAJEPKKHA  MOXKET
3aMEPSATHCS, UCXOI U3 TPAJAUIIMOHHBIX KaTErOPU: pecypChl
(input), JeSATEIbHOCTb, MPOAYKTBI (output),
HETIOCPE/ICTBeHHbIE J(PQeKThl (outcome) Hu KOCBCHHBIE
a¢dexTsl (impact).

JIJ1st OLIEHKU KJIAaCTEPHOW NMPOTPaMMBI Ha 3TOW OCHOBE
HEOOXOJMMO COCTaBUTh MOJIENb BO3JEHCTBUS, KOTOpas
oTBeyasia Obl Ha BOIPOC, KaK UMIYJIbCHI MPOTrPaMMBbl OYAyT
CIOCOOCTBOBAaTh PA3BUTUIO BO3JCHCTBUS B  Pa3IMYHBIX
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U3MEpPEHUsIX M B KaKMX MecTax (B Kakoe BpeMs) OyayT
3aMepsThCs PA3TUIHBIE YPPEKTHI.

[Ipumepom omneHKH APPEKTHBHOCTH MPOTPAMMBI
ABIIIOTCS  PE3yJIbTaThl  CONPOBOJIUTENBHON  3BalfOALUU
Konkypca Benymux kinacrepoB. B ciyuae ¢ KBK nmmnyssc,
C OJIHOM CTOPOHBI, UCXOAMI OT KIACTEPHBIX OpraHU3aIMid U
UX JIeATeNBHOCTH, a, C JAPYrod, — OT MOJIIepPKaHHBIX
IPOEKTOB, MpPHYEM MHOIJA OJHO YCWIMBAJIO Jpyroe.
Pucynok 9  mokasplBaeT  pa3iM4HbIE ~ M3MEPEHUS
BO3JICHCTBUS, KaK OHO TPOSBUJIOCH B BHUJE PE3yIbTaTOB
OporpaMMbl Ha Ppa3IUYHBIX YPOBHSAX (TPOEKTa, aKTOPOB,
KJIACTEPHBIX OpraHu3aluii, KJIaCTEPOB u Ha
MaKpOIKOHOMHUYECKOM YPOBHE).

B  pamkax  Tekymedl — mporpaMMmbl  (OLIEHKa
npousBogwiack B 2013 r., T.e. yepe3 mATh JET MOocie Hadajaa
pOTpaMMbI M TIepe]l OKOHYaHHEM MPOEKTHOTO Iepuoja B
MEPBOM Type KOHKypca) Ha pa3iNYHbIX YPOBHSX YIaJIOCh
3a(UKCUPOBATh, B OCHOBHOM, (P (HEKThI CO3IaHUSI PeCypCOB
(input).

HenocpencrBeHHble  pe3yibTaThl  MOAJIEPIKAHHBIX
MpOeKTOB (outputs, HapUMEDP, MATEHTHI) JIMOO PE3yJIbTATHI,
NpPUMEHHUMBIE Ha pBIHKE (outcomes, HalpUMep, UHHOBAIIUU
NOPOAYKTOB M TEXHOJOTHWH) OTYACTH TaKXKe Y/AaBaJoCh
3a)UKCUpPOBaTh, HO B OOJBIIMHCTBE CIIy4aeB 3TO OBLIO
JeroM Oyaymiero.

XoTs OIeHKa W TMOKas3ala, 4YTO KOHKYpC B
3HAYUTEIbHOM CTETIeHU MIPOCTUMYJINPOBAI
JIOTIOJIHUTENBHYIO JESTENIbHOCTb, IOKa €Ie paHOo JeslaTh
BBIBOJIBI TI0 TOBOAY TOTO, ACWCTBUTEIBHO JIM YAAIOCHh B
pe3ylbTaTe KOHKypca JOOUTHCS yCTOWYMBOTO YIIyYILIEHUS
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KOHKYPEHTOCIIOCOOHOCTH KJIAaCTEPOB. DTO CBSI3aHO C TEM,
9T0 3(PeKThl MPOSBISIOTCS JHIIb B JAOJATOCPOYHON
nepcneKkTHBe (s mepBoro Typa KoHkypca — K 2018 nub6o
2020 rr.), a yCreuHoCTh KJIACTEPHBIX CTPaTeTUil 3aBUCUT OT
MHOTOUYHCJICHHBIX (PAKTOPOB (KOHKYpEHIMsSI Ha pPBIHKAX,
pa3BUTHE TEXHOJIOTUM ), KOTOPbIE TPYIHO MPOTHO3UPOBATH.

[IepBoe yka3aHue Ha IOJOXKUTEIBHOE BO3IAECHCTBUE
IPOrpaMMBbI Ja€T OLIEHKA CaMUX aKTOPOB KJacTepa.

Tak, mpakTuka mokasajia, YTo 3HaUUTEJIbHAsI KX YacTh
CHOBa MPHUHMMAaJA Obl y4acTUE U MOJOKUTEIBHO OLEHUBAET
KOHKypc. bonee TouHblii ananu3 nokasbiBaer, 4yto KBK, B
o0mieM, TMOBBICHJI CETEBOE  B3aUMOJCHCTBHE  MEXIy
pPErHOHAIbHBIMU aKTOPAaMU B KJIACTEPHBIX PETHOHAX.

Ornenka 3(pGeKTUBHOCTH KJIACTEPHOMN MOJUTHUKH U €€
BO3JICUCTBUSl HA 3aHATOCTb, IPOU3BOACTBO U CO3JaHUE
n00aBIIEHHON CTOMMOCTH OKa3ajlach CIOXHOU 3ajayei.
Hapsiny ¢ BpeMeHHBIM J1aroM 3TO CBSI3aHO €IIE U C TEM, YTO
Ha BJIMSHHME TOJUTUKHU HAKIAJbIBAIOTCS MHOTOYMCIICHHBIE
unbie 3¢hdexTor. MccnenoBanne Maptuna P., Maepa T. u
Maiitepuca ®. (2011 r.) [19], xoTOpoe paccmaTpuBaeT
MPEAIECTBEHHUIY CETOAHSIIHEH KIACTEPHOM MPOTpaMMBbl
«polesdecompetitivite», He  OOHAPYXKWIO  3HAYUMBIX
BO3JICVICTBUN  3TOM  OpOrpaMMbl  HA  TPEANPUSITHS.
B03MOXHOCTH KOJMYECTBEHHBIX 3aMepoB 3(PQPEKTOB OT
MPOBEJCHUS KJIACTEPHOW TIOJUTUKH OTPAaHUYCHBI, Jaxe
HECMOTPSI Ha HAJIMYUE UCCIIETOBAHMIM 110 ’TOMY ITOBOJY.

bonee  mepcnexkTuBHBIMH ~ Ha  3ToM  (oOHE
MPEICTABIISIIOTCSA KaU€CTBEHHBIE OLIEHKH.

Tak, nporpamma buoPerno, xotopas B 1990-e romst
OblTa MHUITMUPOBAaHA B ['epMaHMM C ILENBIO JATbHEHIIETO
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pa3BUTHS OMOTEXHOJIOTUH, B HACTOSIICE BPEMs, UCXOMIS U3
COTPOBOKIAFOIIHX ee ¢ hekToB, OIICHUBACTCS
MOJI0KHATENBHO [20].

Ha ©6a3ze omenku ycnmexoB KBK  moxHO
KOHCTaTHPOBATh CJICAYIOIIHE PE3YIIbTATHI:

— KJIacTepHas MOJTUTHKA MOJTXOJTUT ISt
CTHUMYJIUPOBAHHSI ~ CETEBOTO  B3aUMOJICHCTBHUS  MEXIY
pa3InYHBIMH ~ PETUOHAJBHBIMH  aKTOpaMu  (Hampumep,
KpynueiMu mipeanpusatusivMu 1 MCIT 6o npeanpusTusiMu
U HCCIIEIOBATEIbCKIUMHU YUPEKICHUSIMHU);

— TIpU TPaBUIHHOM (HOPMUPOBAHMHM OHA MOXKET
JlaBaTh 3HAYUTEIBHBIH UMITYJIBC COTPYTHHUECTBY aKTOPOB;

— HECMOTpST Ha OTH MPEUMYIIECTBa, yCIeX
KJIACTEPHOH TIONMTUKU, C TOYKH 3PCHHUS TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH KJIacTepa, He TapaHTHPOBAH, TaK
KaK 3aBHCUT OT MHOTHX (DaKTOPOB.

Takum 00pa3zom, KjacTepHasi MOJIUTUKA HE SIBISIETCA
naHalee, HO MOAJAEp)KKa KOONEpaluu MEXAYy aKTOpaMHu
ABIIAETCS BaYKHBIM AIIEMEHTOM MOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH PETHOHOB.
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Pesynbrathbl

900 uHHoBaLuii (300 yXe Ha pblHKe);

300 nareHros;

450 KaHz. M BOKTOPCK. AnccepraLiui,

1100 nybaukaLuii u

1000 bakanaspckux U Marucrepckix pabor

Pesynbrathbl

CdepxnponopuyoHanbHble 3GeTsl B OTHOLLE-

Hi HAOKP v akTaLini pervoHanbHbIX akTropos;
(BepxnponopLtoHanbHble 3pdexTbl B omHoLeHn MCTT;
Co3/1aHue 40 A04EPHIX 1 MHOXECTBA HOBIX KOMMaHIA;
MoZKM04EH e HOBbIX aKTOPOB

Oco6eHHOCTM

MpoeKTbl, KOTOPbIE HaYe He bbinK Obl
peanu30Baxbl;

JIHHOBAL|MOHHbIE MPOEKTHbIE TEMb;
[Linpokoe pacnpocipaHeHie u
1cnoNb30BaHMUe Pe3ynbTaToB MPOEKToB

Oco6eHHOCTU

BKto4eHme HOBbIX akTOpOB B CyLLieCTByIoLLMe
ceTeBble CTPYKTYpb;

[lonrocpoyHoe COTpYAHU4ECTBO B pamKax Knacrepos;
0 exTsl BO3AENCTBAS, BLIXOASLLME 33 PaMKA
nonyyareneii noaaepXKM

KnactepHble opraHuzauum

Pesynbrathl

(o38aHve AeecnocobHbIX KNacTepHbIX OpraHy3aLpii;
VMnynbC! 418 NpoeKTHOI pabots;
VHTepHaLMOHanM3aLws;

MpodeccuoHanbHas NoAroToBKa v NOBbILIEHMe

KB QUKaLMM

Oco6eHHOCTN

PaMKa 419 pa3BuTAs COBMECTHOIA
CTpaTervyeckoif AesTenbHoH;
KoopauHauvs 1 nosaepxka;
Crabunmsauns 39dekTos noasepxkm

Knacrepbi / PervioHb!

Pesynbram

YToiYMBO M3MEHEHMe CTpYKTypbI KoomepaLiuy;
YCuneHHas OpueHTaLys Ha HEMHOTOUMTIEHHbIX aKTOPOB;
B3anmHoe 0by4eHve akopos;

Peanv3aLus JONrOCPOUHbIX MHGPACTPYKTYPHBIX
MpoeKToB

OcoGeHHOCTU

(CoBMecTHas paspaborka apareruu;
YcToilumnBoe yraybneHue u pacnpexue
ceteif koonepaLuy;

Liupokoe pacnpocipaHeHue 3Haif;
AKTMBALS PervioHanbHbIX NOTEHLan0s

MaKpO3KOHOMVIKa

Pesynbrathbl

MoTeHywan ans passuTis B byayiem

B pe3ynbrate yCrieLHo peani3aLyit nporpaMmbl;
B HacTosiLjee BpeMms BbiCOKas HeonpeaeneHHocTb
10 MOBOAY NOCNEACTBMIA B byAyLiEM

Oco6eHHOCTU

3HaumTenbHas MexayHapogHas
BM3yanu3aLg MHCTPYMEHTa NOAACPXKM;
bonbluas 3anHTepecoBaHHOCTL

B pe3y/ibTatax it xopoLas
nepeHoCHMOCTb Ha Apyrite CTpaHs

Pucynokx 9. Pesynpratel KoHkypca Bemymux KIacTepoB: CHHOIICHC.
Hcmounux: conposooumenvrhas s6anioayus KBK.
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BbIBO/IbI

I'epmanus 3a mpomienmne AECATUIIETUS HAKOIMIIA
OoraTelii ONBIT B paMKax pealu3alud  KIacTepHOMH
HNOJUTUKU. DJTO KacaeTcsl KaK PErMOHAJIbHbIX WHUIMATHB,
TaK ¥ MOJUTUKU MOJJEPKKU Ha 3€MEJIBHOM U (eiepatbHOM
ypoBHsAX. OnbIT ObUT  YAaCTUYHO  TO3UTUBHBIM, T.e.
KJIacTepHas MOJUTUKA He Bceria Obuia yIauHOM.

ITocpenctBom  KoHKypca Bemymmx  KJacTepoB,
KOTOPBI 3aHUMaeT o0coboe MeCTo B cdepe KIacTepHOH
NOJIEPKKH, (efepalbHOMy MPaBUTENbCTBY, B paMKaX €ro
CTpaTeruu MO MOJAEP/KKE BBICOKMX TEXHOJOTHUM, yAAIOCh
IPUJATh HMITYJIC CETEBOMY B3aUMOACHUCTBHUIO MEXIY
HayKOM 51 SKOHOMMKOM, HCCIENOBAHUAMUA u
IPOMBIIIIEHHOCTBI0O B OCOOEHHO KOHKYPEHTOCIIOCOOHBIX
KJacTepax W JOOUThCA 3HAYUMOTO  MOOMIM3YIOILIETO
s¢dexrta. MHOro4YMCICHHbIE KOOIEPALMOHHBIE  CBSI3U
MEXy IPEIIPUITHIMU u UCCIIEA0BATEIIbCKUMHU
YUpEXKIEHUSAMU ObLTM JMOO BBICTPOEHBI 3aHOBO, JHOO
UHTCHCU(PHUITUPOBAHBI.

CnenyromuMm 1marom craja HOBas IpPOrpaMma,
KOTOpas. ~ HaIpaBjJeHAa Ha  IIOCTPOEHUE  BEIyLIMMHU
KJIacTepaMu, a TakXke JPYTrUMH IOJ00HBIMU KilacTepamMu
CTpaTernyecKnx MEKyHapOJHBIX KOONIEPALIMOHHBIX
CBSI3EH.

OnpIT KJIAaCTEPHOM MOJUTUKH ['epMaHMM MOXKHO
PE3IOMUpPOBATh B CIEAYIOIINX BBIBOAAX:

— ToJJepXkKKa KJIacTepoB olpaBiajia ceds BO
MHOTMX KOHTEKCTaX: IIPEeUMyIlecTBa 3aKIIOYarTCs B
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rMOKOCTM M BO3MOXHOCTSX BO3JEHCTBHS KJIACTEpHOU
HIOJINTUKY;

— KJAacTepHbIE HHULMATHBBI CIy’KaT, B IEPBYIO
ouepellb, KOMMYyHHUKAIMHU, OOMEHY, a 3aTeM — KOHKPETHOMY
COTPYIHMYECTBY. OTO  O3HA4aeT, YTO KOHKPETHbIE
pe3ybTaThl Pa3BUTHS KJIACTEPHBIX UHULIMATUB HEBO3MOMKHO
IIOJIHOCTBIO CIUIAHUPOBATh, UX YCIEX KOHKPETU3UPYETCS, B
YaCTHOCTH, HA YPOBHE IIPOEKTOB M KOOIEPALMOHHBIX
CBsI3€HL;

— KJIacTepHasl TOJIMTHKA MOJIEPKUBACT CQephl, B
KOTOPBIX YK€ CYIIECTBYeT Kiactep nubo, B ciydae C
HAaUMHAIOIIMMU  KJIacTepaMu, 3ajlokeHa Oaza uid UX
pasButusa. M3 ororo cmemyer, 4To Uil YCIEHIHOCTH
KJIACTEPHOM MOAEP>KKH J10JIKHA CYLIECTBOBATh OCHOBA;

— B [I'epmanum, mpexne BCero, CUMUTAETCS
1esecoo0pa3HbIM MOIEPKUBATH COBMECTHBIE MHHOBAIIUU,
yTOOBl B pE3yJibTaTe€ HOBBIX HMIIYJIbCOB COXPaHMWJIACh
KOHKYPEHTOCIIOCOOHOCTh 3KOHOMHMKH B TeX cdepax, st
KOTOPBIX XapaKTepHa MHTEHCHUBHAsg KOHKYPEHIMS U
IIOCTOSIHHBIE H3MEHEHHA. 3/eCh KJAacTepHas IOJIUTHKA
MO’KET OKa3aTh O3UTUBHOE BIIMSIHUE;

— B ['epmaHuu knactepHas OJIMTUKA UHOTAA UMEET
BaXHOE 3HAYEHHME JI1 HaJQXXUBAHUS OTHOLICHUM Mexay
kpynHbeiMu npeanpustusmMu 1 MCII, tak kak oOnerdaer ams
MCII noctyn K KpyIHBIM NPEANPUATUSAM U TaKUM 00pa3oM
HaBOJIUT MOCTBI;

— TNOJJEpXKHBas KIACTEPHOE pa3BUTHE, FOCYAAPCTBO
npecieayeT cOOCTBEHHBIE LeNU B chepe IKOHOMUYECKOH U
MHHOBAIIMOHHOW MOJIMTUKU, YTO OIPABJBIBACT BbIJCIICHUE
Iy OJIMYHBIX HAJIOTOBBIX CPEJCTB Ha MOJIEPIKKY KIACTEPHBIX

81



MHHUIIUATHB.

[Ipyuem fgosis TakoW  TMOAACPKKHA MO

OTHOIICHHUIO K COOCTBEHHOMY BKJIaJy TPEANPHUITUNA MOKET
3HAYUTEIILHO KOJIE€0aThCA.

KJ'IaCTepHaH IMOJIMTHKA, IIOMHMO BCEro Ipo4yero,
3aKJII0O4YacTCA B TOM, YTOOBI:

(1)

(i)

(111)

(iv)
v)

CO3/aTh  HAQAEXKHYIO  OCHOBY  JUIs
JTAITBHEHUINIETO PAa3BUTUS W TOAJCPKATH
aKTOPOB KJIACTEPOB B UX Pa3BUTHH;

JaTh BO3MOXXHOCTb OOMEHA OIIBITOM IIO
MOBOJYy MpoOJeM  MPeIKOHKYPEHTHOMN
dbassr;

WHUITUHUPOBATH COBMECTHBIC IPOCKTHI;
VIY4IIUTh ~ PaMOYHBIC  YCJIOBUSL  JUIS
CO3[aHUS MIPEANPUITHIA;

BBIPA0OTaTh OCHOBY IS MEXTyHAPOTHOMN
Koomepanuu  (Hampumep, 3a  CUeT
YCTaHOBIICHHSI ~ KOHTAaKTOB, oOMeHa
OTBITOM W COBMECTHBIX KIACTEPOB C
JIPYTUMH CTpaHaMH, YTO MOXET JaTh
3HAYUTCIIbHBIC  BBITOJBI  BCEM  HX
YYaCTHUKAM).
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CoBeT no pa3BUTHIO NpeanpuHUMaTelbcTBa B PecnmyOiauke Benapych
coznaHn YkazoM [Ipesnnenta Pecriyomuku benmapycs ot 13 ntons 1999 . Ne388 B memsix
BBIpaOOTKM PEKOMEHIAINi MO Pa3BUTHIO M KOMIUIEKCHOH TOCYyIapCTBEHHOI
TIOAJIEPIKKE CyOBEKTOB X031 CTBOBAHUSI HETOCYIapPCTBEHHOM (hOPMBI COOCTBEHHOCTH.

OcHoBHbIMK 3aauaMu CoBeTa SIBIISIIOTCS IIOATOTOBKA IIPEUIOKEHHUH IO
COBEPILICHCTBOBAHUIO M KOOPIMHAIMM JAEATCILHOCTH DPECIyOIMKaHCKHX OpPTraHOB
TOCYJapCTBEHHOTO YIPABICHUS, MECTHBIX MCIOJHHUTENBHBIX M PACTIOPAANTEIBHBIX
OpraHoOB, MPEANPHHAMATEILCKAX OOBEIMHEHHH B OONACTH Pa3BUTHUS M MOANEPKKH
NpeANPUHUMATENIbCTBA; ONPEEIeHUI0 IPUOPUTETHBIX HaNpaBICHUN pPa3BUTHUS
MIPEATIPUHIMATENIECTBA U €0 TIOUIEPXKKE; CO3IaHMIO B PECITyOIIMKe ONarompusTHBIX
YCIOBHUH Uil MPUBJICUCHUS OTEUCCTBEHHBIX M MHOCTPAaHHBIX MHBecTHIMH. CoBeT
OCYILECTBIIIET COINIACOBAaHUE NMPOEKTOB 3aKOHOB, JEKPETOB M yka3oB IIpesuneHta
CTpaHbl, a TaK)Ke HOPMAaTHUBHBIX INPABOBBIX akTOB [IpaBHTENbCTBA, KACAIOIIMXCS
BOIIPOCOB NPENPUHUMATEIBCKOH IEATEBHOCTH.

BocTouHbIii KOMUTET FepMaHCKOIl 3KOHOMHUKH ObUT OCHOBaH B 1952 1. OH
ABJIsieTCA cTapeiIieil perHoHaIbHOW MHUIMATHBOM 3KOHOMUKH 'epmanuu. Ynenamu
BocTo4HOro KOMHUTETA SBIISIOTCS KPYIHbIE TPEANPHHUMATENbCKIE U IPOMBIIILIEHHBIE
COIO3BI, @ TAKIKE MIPEANIPUATHS, 3ANHTEPECOBAHHBIE B X035 {CTBEHHOH JIESITEIHOCTH Ha
peiakax Poccun, benapycu, Ykpaunsl, ctpan FOro-Boctounoit Esponsl, KaBkasza u
HenTpanpHoit A3um — B 0o0mei cioxxHocTH, B 21 crpane. BocTowHBIH KOMHTET
CIIOCOOCTBYET Pa3BUTHIO SKOHOMHUYECKUX CBSI3€H C 3TUMH CTpaHAMHU U COAEHCTBYET
AKTUBHOCTH TepMAaHCKHMX MNPEeNNpUATHH Ha MX pbhIHKaX. OH €XerofHO INPOBOJUT
MHOTOYHCJICHHbIE WH(OPMALMOHHBIE MEPONPUATHS, KOH()EPEHINH, OpraHU3yeT
TIOE3/IKH JIeNerarii FTepMaHCKOTO OM3HECa, a TAKXKE BEIET IPOEKTHYIO AESTEIBHOCTD,
—B TOM 4HCJE, TNPOEKThl COTPYIHHYECTBA C COHO3aMH NPOMBIIUIEHHUKOB U

npeanpuHuMarenei Ykpaunsl 1 MongaBum.
C 2009 r. BocTouHBIif KOMUTET T€pPMAHCKON SKOHOMUKHU Hadad MPOEKTHYIO

JeATeNIbHOCTD B benmapycu, xenas cioco6cTBOBaTh Pa3BUTHIO SKOHOMHYIECKHX CBSA3EH
Mexay benapycpio u I'epmanueir 1 oOMeHy MpohecCHOHAIBHBIM OIBITOM MEXIY
TIPE/ICTAaBUTEISIMH JEIOBBIX KPYTOB, a TAKXXE C b0 MOAEP)KKN PAa3BUTHS YaCTHO-
XO3SMCTBEHHBIX CTPYKTYp M CPEIHHX M MalbIX NpexnpusTuii B bemapycwu.
AKTyaJbHBIM mapTHepckuid mpoekT ¢ Oemopycckumu TIIII um  corozamu
TIPOMBIIIJICHHUKOB U ITpeAIIpUHIMAaresieii BocTouHbIi KOMUTET IPOBOUT COBMECTHO
¢ ToproBo-npomsInIeHHO# nanaroi T. Opdypta (I'epmanms), mpu mognepxke SEQUA
u 110 nopyueHuto desepansbHOro MUHUCTEPCTBA SKOHOMUUECKOTO COTPYAHUYECTBA



Boabpranr Hiopur (Wolfgang Diirig), HayuHBIH
COTPYAHUK Peitn-Bectdanbckoro HHCTUTYTa
9KOHOMUYECKUX HcCiel0BaHuI (RWI), n3ydai
COIMAJIFHBIC HAyKN ¥ MAKPOIKOHOMUKY B YHHBEPCHTETE T.
I'értunren. Hanpapnenus uccieioBaHuil: 9BaI0A[IOHHBIE
MIPOEKTHI B C(hepe TEXHOIOTUUESCKON MOIUTUKH H MTOJTUTHKA
Ha PBIHKE TPy/a, THHOBAIMOHHBIE IIPOIIECCHI, KOOTIEPAIHs B
chepe HUOKP (ximactepbl), HHHOBALHOHHBIE CHCTEMBI H
TpaHchepT TEXHOIOTHH, UCCIEA0BATENbECKHE CTPATETul 1

MEHEDKMEHT 3HaHWN Ha MPEANTPUATHAX.
ITo NMOPpYy4YCHUIO d)ezlepanbﬂoro MHUHHUCTEPCTBA

SKOHOMHYCCKOIo COTPYAHUYCCTBA U PAa3BUTHA, O6H_[eCTBa MEXKIAYHAPOAHOI'O COTPYAHUYICCTBA

(GIZ), KpenutHoro nnctutyTa pekoHcTpyknuu (KfW) nu ®onna s5KOHOMHUYECKOTO Pa3BUTHUS H
npodeccuonansHON KBamudukanuu sequa gGmbH MHOrokpaTtHO NPOBOAMI 3BAIIOALNN
MEXIyHAPOJHBIX MPOCKTOB, a TAKXKE KYPHPOBAI HX MMIUICMEHTAIUIO M PEAM3aIiI0 B PAIC
cTpaH, B T.4.: B Benrpuu, [lonsme, Yexun, Pymeann, Octonuu, Jlarsum, Jlutee, Makenonuwu,
Vkpaune, KocoBo, AnbGanuu, bonrapuu, Monronuu, [lakucrane, Unnonesun, Mpake
(Kypaucrane), Monmasuy, JIaoce.

Jd-p Muxasab Porranr (Dr. Michael Rothgang)
Hay4HBIH coTpygHHK PelH-Bectdanbckoro mHCTHTYTA
skoHOMHUUYeckuXx ucciaegoBanuii (RWI). Oxonunn
yHuBepcuTeT OpnanreH-HiopHOepr u ['ocynapcTBeHHBbII
yHuBepcuTeT uM. AHTOHHM YoiiHa B [lerpoite (CILA),
SIBIISTICS. HAYYHBIM COTPYAHHKOM YHHBEpPCHTETa DpIaHTeH-

Hropubepr.
C2000Tt. paboTaeT B chepe ncciaenoBaHuss HHHOBALAN 1

MHHOBaMOHHON momutuku B RWI (. Occen). B Teuenue
2008-2014 rr. yuacTBOBAJI B 9BA/II0AL[IM KOHKYPCA BELyLITUX

KJIaCTEepoB IO mopydeHuio denepansHOr0 MUHHCTEPCTBA

00pa30BaHus M HAYYHBIX HCCIICJOBAHUMN.
Jpyrue cdepsl JeITeIbHOCTH: OIEHKA PEe3y/IbTaToOB Peaan3aliiy IPOrpaMMbl ITOIIEPIKKI

COBMECTHBIX IIPOMBIIITIEHHBIX HCCIe0BaHuH (1711 DenepanbHOro MUHUCTEPCTBA SKOHOMUKH);
($hopMupoBaHUE MPOrPaMMBbI MOIACPKKH HALIMOHAIBHBIX CETEBBIX CTPYKTYp B chepe HUOKP;
pa3paboTKa CTpaTeruy peopraHu3aui HHHOBAIIMOHHOW mouTrky bpemena va 2013-2014 rr.
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